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To. om tat: Trong gan 40 nam qua, Han Quoc da thuee hién nhitng hoat dong phdt trién kinh té - xa héi
rdt quan trong. Chinh quyén ciing co rat nhiéu thay doi. Giira nhung nam 1980, chinh phu da dong
vai tro chii dong trong sw phat trién nhung sau dé c6 sw thay doi nhiéu véi khéng khi dan chi. Tie
nhitng nam 2000, c6 nhiéu chinh sach dwoc ban hanh. Han Quéc dp dung quan Iy cong theo kiéu
méi, dwea ra co ché hé thong canh tranh trong khu vuec cong dé tang cwong hiéu qud thuc hién va
huong toi dich vu phuc vu vi nguoi dén. Vai tro ciia chinh phii Han Quéc va sy thay déi ciia chinh
phu trong gan 40 nam qua cé muc tiéu chung la thiic day liém chinh va dao dirc cong vu, phong
chong tham nhiing hiéu qud, mang lai nhitng kinh nghiém c6 gid tri tham khéo cao cho cdc quoc gia
trong do co Viét Nam.

Tir khéa: dao dirc cong vu; liém chinh; phong, chong tham nhiing.

Abstract: Over the past nearly 40 years, South Korea has undertaken significant socio-economic de-
velopment activities. The government has also undergone considerable transformation. In the mid-
1980s, the government played a proactive role in national development, but later, significant changes
occurred as the country shifted toward a more democratic atmosphere. Since the 2000s, various poli-
cies have been enacted. South Korea adopted a new public management model, introducing a com-
petitive system within the public sector to enhance performance and focus on citizen-oriented service
delivery. The role of the South Korean government and its transformations over the past four decades
have shared a common objective: to promote integrity and public service ethics, effectively prevent
and combat corruption. These efforts offer valuable lessons and insights for other countries, including
Vietnam.
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1. Khai quat vé hé théng cong chirc, cong

vu Han Quéc
Han Qudc di phét trién rat nhanh tir nim
1945. Nam 1948 thanh 1ap Chinh pht chinh thic
nhung sau d6 trai qua cudc chién tranh nhiing
nam 1950. Tong san pham qubc gia nam trong
nhém nghéo nhat thé giéi. Nam 1955 dat 65
USD, sau do6 phat trién kinh té & tc d0 rat nhanh.
Két qua, GNP dat 32.000 USD dtg thir 24 thé
gi6i ndm 2019 lam thé gioi kinh ngac, tao nén ky

tich song Han.

Nhing nim 1980, Han Quéc da c6 nhiing sy
thay d6i. GNP khoang 2.500 USD va da ky vong
tong san pham qudc gia dau ngudi s& vuot qua
muic trung binh thé giéi. Pay 14 da quan trong dé
Han Qudc tiép tuc phét trién, cao hon mirc trung
binh ctia cac quic gia dang phat trién. 2.500 USD
14 con sb ¥ nghia trong thdng ké kinh té. Trong
gan 40 nam qua, Han Qudc da thuc hién nhimg
hoat dong phat trién kinh & - xa hoi rit quan
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trong. Chinh quyén ciing c6 rat nhiéu thay doi.
Gitra nhirng nam 1980, Chinh phu da dong vai
tro chu dong trong su phat trién nhung sau do
¢6 sy thay doi nhidu voi khong khi dan chi.
Twr nhitng nam 2000, c6 nhiéu chinh sach duge
ban hanh.

Han Quéc ap dung quan 1y cong theo kiéu
m&i, dua ra co ché hé théng canh tranh trong khu
vuc cong dé tang cudng hiéu qua thuc hién va
hudng té1 dich vu phuc vu vi nguoi dan. Vai tro
ctia Chinh phi Han Quéc va sy thay doi cua
chinh phu trong 30 nam qua:

Trong nhitng ndm 1980, Chinh phu dong vai
trd chil dong trong lanh dao ngudi dan, nén kinh
té duoc dan dét boi Chinh phu. Chinh phi d4 doi
moi, cai to, thay ddi tu duy cia ngudi dan véi
pham vi bao quat cua Chinh phu ting manh. Hién
nay, Chinh phii Han Quéc da thay ddi vai tro cua
minh dé hd tro cho ngudi dan co s dé ho phat
huy néng luc ctia minh, dat nguoi dan ¢ trung tam
ctia moi chinh sach cta Chinh phu, nhdn manh
vai trd hd trg cong dong vi nguoi dan. Thai do
cong chuc cling hudng to1 nguoi dan, khac hoan
toan so vai viéc cac cong chire lanh dao nguoi
dan trudce kia voi thai do cudng quyén, ap dat.
Nguoi dan dang ngay cang c6 thém nhiéu doi hoi
va yéu cau dbi voi chinh quyén.

Vé sb luong, cong chirc & Han Qudc hién nay
¢6 khoang 225.000 binh st Han Quéc, hon 1 triéu
cong chirc. Quy mo Chinh phu da ting dan boi
chién luoc phat trién kinh t& quéc gia do Chinh
pht dan dit. Chi c6 duy nhat mot truong hop s6
lugng cong chtrc gidm 12 nam 1990 khi Noi cac
ctia Tong thong Bae J. Kim c6 khung hoang vé
ngoai hoi. Tang s6 lugng cong chirc 1am ting
murc luong chi tra cho cong chirc. Trong sb cac
cong chtrc c6 650.000 cong chirc trong Chinh phu
trung wong so véi 380.000 nguoi trong chinh
quyén dia phuong. Chinh quyén Trung wong gom
250.000 giao vién, 160.000 canh sat va cac can
b an ninh trong linh vuc cong.

Vé tinh trang tham nhiing, 30 nam trudc rat
nghiém trong trong gidi quan chuc. 65% nguoi

dan Han Qudc tra 161 ho da timg chimg kién mot
truong hop/ vu viéc tham nhiing. Thay vi yéu cau
ngudi dan tra tién phat khi vi pham giao thong,
canh sat ¢a nhan 5 USD tién mit. Cong chirc doi
hoi phi béi tron dé giai quyét nhanh cac khiéu nai,
gi4o vién nhan qua tir phy huynh dé cham soc con
ci ho tot hon. Hién nay tinh hinh thay doi rat
nhiéu. Mtrc d6 tham nhiing c4 nhan trong cong
chirc gan nhu da duoc loai bo. Nhung van con
hién tuong c6 nhiing can b khong lam dung
chinh sach hodc sir dung sai ngan sach, con ton
tai sy moc ngodc gitta chinh quyén va doanh
nghiép do d6 can diéu chinh co ché lwong thudng
cho cong chirc va nhitng nd luc chéng tham
nhiing dé thuc hién mét cach minh bach.

2. Kinh nghié¢m thic day liém chinh va dao
dirc cong vu ciia ciia Chinh phi Han Quéc
thong qua co ché lrong thwéng cho cin bd
cong chirc

O Han Quéc, Chinh phi danh nhiéu phan
thuong cho quan churc hoan thanh nhiém vu tich
cuc dé dong vién tinh than cho ho. Hé thong
khuyén khich cong chtrc hoan thanh nhiém vu
duoc xem nhu mét cong cy hiéu qua thay doi théi
d9d, hanh vi cta cac cong chirc.

Nhiing nam 1980, luong cta can b, cong
chire Han Qudc rét thap. Cong chirc phai 1am
thém nhiing viéc ban thoi gian dé chi tra cho
cudc séng cua minh. Hién nay, Han Qudc da ting
dan déu mrc luong thuong va ho sir dung co ché
khuyén khich cho nhiing ngudi di hoan thanh
nhiém vy, tang 85% murc luong trung binh so voi
cac cong ty tw nhan. Chinh phit Han Quéc c6 hé
thong luong huu dé bu dap cho mirc lwvong thap.
Tir nam 2000, co ché luong thuong duge su
dung nhu mét cong cu quan trong dé do hiéu qua
cong viéc.

2.1. Kinh nghig¢m tir hé thong tri luong cong
chive ¢ Han Quéc

Luong thudng trong quan 1y nhan su 14 phan
bao gém tra cong bang tién va phan thuong
khong bang tién. Luong tra cong gian tiép nhu
luong huu, phuc loi, bao hiém x3 hoi, phuong
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tién 1am viéc, nghi phép c6 luong. Phan thuong
khong bﬁng tién nhu khen thudng, dia vi xa hoi,
dam bao viéc lam! | Day cling la cong cu thu hut
va gilr chan nhan tai, la phuong tién tao dong luc
thiic ddy nhan vién trong to chirc, 1a co s¢ dé
danh gia viéc thuc hién cong viéc. Ngoai ra, Han
Qudc con ¢6 nhitng diém doc dao: khi xac dinh
mirc lwong phai c6 su dap img yéu cau chinh tri,
phép 1y, dap timg nhu cau xa hoi, ring budc vé
ngén sach, muc gia thi trudng, cac phan thuong
phi tién t& (]

Hé thong tra luong trong khu vyc cong cua
Han Qudc duoc chia thanh 5 loai chinh, tiy tiéu
chi 4p dung xéc dinh murc luong timg ca nhan:
theo gia ca sinh hoat, theo tham nién, kinh
nghiém 1am viéc, churc vy, theo cong vige lién
quan (muc d6 kho, trach nhiém cong viée - phd
bién); theo hiéu qua cong viéc (ctia ¢4 nhan), theo
nang luc - dua trén nang luc cua mot cong churc.
C6 mot sb trudng hop mirc lwong duogc xac dinh
bdi chi mdt trong nhiing ti€u chi nay. Chinh phu
Han Qudc ap dung va két hgp mot cach phi hop
nhiing tiéu chi nay nhung nguyén tic chinh van
151 duya trén nang lyc va hiéu qua cong vige, va 2
yeu t6 nay ngay cang quan trong so voéi trudc
day. Mot s6 yéu t6 dong vai trd quan trong ché
do luong thuong cho cong churc khac véi tu nhan
nhu: don gié tién lwvong, mirc ting luong, mic
luong trong khu vy tu nhén, tong dinh bién can
b cong chirc, the do ting trudng kinh té, gia ca,
muc phuc 191 chung ngoai luong.

Chinh pha Han Qudc di c6 nhiéu thay doi
trong hé thong tra lwong cho cong chirc theo
hudng dya trén hi¢u qua cong viée, dac tinh viée
va hi¢u qua cong viéc duoc coi la ti€u chi quan
trong hon. Hé thong tra lwvong theo hiéu qua cong
viéc duoc thuc hién tir nam 1999 va dugc mo
rong cho cac dia phuong tir nam 2000. Nhiing
thay doi nay da duoc ap dung va theo do, da co
rat nhiéu loai phu cip khac nhau nhung gan day
Chinh pht Han Qudc ¢ xu hudng ting luong
co ban dé ting tinh minh bach trong chi tra, gop
cac loai phu cép lai va duarahé théng luong theo

nim, mo rong quy md ap dung cia hé thong
luong moi.

Céc khoan thudng ca nhan dugc chi tra theo
hiéu qua nhung gan day sé& thudng theo hiéu qua
cho mot tap thé hodc phong ban.

Vé céu phan luong, Han Quéc xdy du’ng
lwong co ban, phu cap, hoan tra chi thyc té.
Luong co ban dugc xac dinh dua trén trach
nhiém cong viéc va s6 nam thyc hién cong viéc
- thdm nién, voi 11 bac luong chia theo cong viée
nganh nghé. Phy cép 1a nhimg lgi ich bo sung
dugc tra cho cong chirc tly cong viée va diéu
kién song voi 14 loai bao gdbm thudng ning suat
va cac loai khac. Hoan tra cac khoan chi thuc té
la cac khoan chi cho cac hoat dong phat sinh
trong thyc thi cong vu: an trua, thuong 18 tét.
Ngoai ra con c6 tra luong theo cip bac vai 2 loai:
can bo ¢6 tham nién cap cao (lwong ndm) va cd
khoan luong hang thang c¢b dinh bang luong ndm
chia 12 thang; nhitng nguoi thim nién thap hon
ap dung theo hi¢u qua cong viéc kém thudng
hiéu qua va luong thadm nién. Luong ndm co
nhiéu hinh thtc khac nhau dya trén cép bac.
Luong ndm ¢ dinh ap dung cho cac quan chic
chinh tri nhu b trudng, thir trudng. Luong nam
dwa trén hiéu qua cho cong chirc thip hon tir 1-
5 lay luong co ban cong lwong tra theo hiéu qua
cong viéc chia 12 thang nhung muc tran cia
lwong theo cap bac dugc thiét 1ap va luong nim
theo hi¢u qua cong viéc dugc ap dung cho cong
chtrc bac 1 - 5. Khung luong co ban nhu luong
nam duya trén hiéu qua, chi khac & chd phén tram
lwong hiéu qua cao hon cong chiic cao cap (15%
tong luong nam).

Vé phu cip, Han Qudc thiét ké 14 loai phu cap
trong d6 c¢6 cac loai phu cip dang thuong duoc
chia 5 loai: thudng hi¢u qua, chirc vy, chuyén can,
gia dinh, con cai, nha &, nghi thai san, khu vuc
dac bi¢t (hai dao, ving sau, xa, co quan dac biét);
cong viéc dac biét nhu luat su, quan doil | ; phu
cap 1am thém gid cho cong chirc bac 5 tro xudng;
phu cap quan Iy cho can bd bac 4 tré 1én.

M ting luong hing nim theo ndm cho cong
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chirc Han Quéc 1a 3,5%. Chi phi lao dong
khoéang 8 - 8.3% ngan sach chinh phu.

Tuong quan gitra lvong cong chirc va luong
khu vuc tu nhan ¢ Han Qudc ciing co nhiéu
chuyén bién. Mirc luong cong chirc trudc nim
1980 rat thap trong twong quan so véi tu nhén,
thap hon 50%. Tir ndm 1990, c6 diéu chinh ting
lwong, dau nhimg nam 2000 diéu chinh mot 1an
nira. Két qua 1a dén nam 2005, luong cong chiic
dat 93% cac cong ty tu nhan. Luong cong chirc
¢6 giam doi chut nhung 2010 vin bang 84% tu
nhéan. Gan dy, ty 1& diéu chinh ting luong duoc
lién két chi s6 gi tiéu dung.

Dbi voi viée tra lwong cho cong chirc Han
Qudc, lwong thang trung binh theo nhom nghé,
quy ddi twong duong ra dola khoang 4.350 USD/
1 thang. i v6i nhitng ngudi méi tham gia bo
méy cong chirc, khéi diém 14 2.631 USD. Con
cép dd cong chirc chinh tri nhu bd trudng, thu
trudng khoang 7.500 USD. Pay la mirc cao nhat.
Tham phan, cong t6 vién cao thir 2 1 152% mirc
trung binh can by cong chirc no6i chung. Gido
vién, canh sat, nhan vién ctru hoa cling tuong dbi
cao trong khi cong chirc néi chung tuong doi
thap khoang 93% luong trung binh toan bo hé
thong cong chirc. Cac can bd cong chirc duge
nhan ca nhimg ché do6 bang tién va khong bang
tién, do 1a hé théng phuc lgi va cac co ché
khuyén khich khéc.

Vé hé théng lwong huu ciia Han Qudc: Can
b cong chire nghi huu ddi voi mot can bo da lam
viéc man can trong it nhit 10 ndm. Lwong huu
cho can b cong chirc duoc trién khai tir nim
1960 @ bu dip cho mirc lwong thap (48% khu
vuc tu nhan). Pay 14 hé théng lwong huu cong
lap déu tién cia Han Quéc phuc vu cho can bo
cong chtic, mang tinh chat bao hiém xa hoi. Can
b0, cong chirc dong ngang nhau & mirc 9% moi
thang, hd tro sy thiéu hut tir ngan sach cua chinh
phii. Nguoi dan Han Quéc ciing ting chi trich
viéc Chinh phu bu dap thiéu hut cho hé thong
lwong huu bang ngan sach. 5 nim mot lan, Han
Qudc can dbi ngan sach va chi tiéu tai chinh. Hé

théng luong huu duoc ap dung cho can bd cong
chtrc ca ¢ trung wong va dia phuong. Con céc can
bd dan cur, quéc phong, an ninh khong duoc nhan
lwong huu tir hé théng nay. Ché do luong huu
duoc ap dung cho can bd cong chirc 1am it nhat
10 nam va tudi nghi huu 13 60 tudi. Nhitng ngudi
tham gia lyc luong sau 2010 thi sau 65 tudi méi
duoc nhan lwong huu. Mirc lwong huu thay ddi
theo timg nam va c6 lién két gia tiéu ding, c6 thé
nhdn hang thang hodc mot lan. Néu qua doi thi
vo/ chong/ con duoc nhan 60% lwong huu. Néu
tai hon thi khong dugc hudng tro cap tir tuat. HE
théng luong huu nay c6 loi thé 1a dam bao mirc
thu nhép khi vé huu, vé gia, khuyén khich cong
chirc phyc vy l4u dai nhung thach thirc 16n vé tai
chinh 13 xu thé gia héa dan sd, cac can bd cong
chirc mudn dwoc huong lwong huu hang thang
hon mét 1an vi vy ganh ning huu tri ngdy cang
tang, phai bu dap tham hut tai chinh quy huu tri
tir ngan sach nén Chinh phii Han Quéc thyc hién
cai cach luvong huu cr 5 ndm 1 1an, ting dong
giam hudng, tiép tuc diéu chinh ting ty 1¢ dong
bang 9% luong thang va mirc huong luong huu
giam bang cach diéu chinh cong thic tinh lvong
huu. T tudt giam tr 70% con 60%. Co nhing
van dé khac 1a nhitng han ché vé quyén loi hudng
huu tri, diéu kién hudng véi dao luat huu tri cho
cong chtrc c6 quy dinh ai ¢6 an tu hodc bi bai
nhiém, mién nhiém, t4i hinh sy s& khong duoc
huong toan bd luong huu nira. Piéu nay lam can
bd cong chirc cé dong luc tranh bi ky luat trong
thot gian duong chue, tir d6 gidm tham nhiing
trong can bg cong chiic, kém theo nhiéu ché do
phic loi khac dé khuyén khich ho thuc hién liém
chinh va dao dtrc cong churc.

Vé hé théng phuc loi, Han Qudc diéu chinh
theo nhu cau va cho can bd cong chire 10 diém 1
nam. Mdi can bd cong chirc duge thudng tdi da
300 diém phuc lgi. Céac can bo cong chuc dugc
nhan sé diém nay va st dung tiy nhu cau cua
minh, st dung cho cac myc dich kham strc khoe,
mua bao hiém y té, phat trién ca nhan, vui choi
giai tri. Han Qudc ciing hd tro cac hoat dong cau
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lac b nham muc dich khuyén khich can bo can
dbi cude sdng va cong viée, thic day gin két
trong co quan. Bén canh do, Han Quéc con thuc
hién cac bién phap hd tro thuc dy phap 1y: thi
tuc, tham gia cac thu tuc phap 1y trong thoi gian
dwong chirc, hé théng dao tao nude ngoai cho cac
can bd cong churc, ¢6 trinh do nhét dinh duoc ctr
di hoc nuéc ngoai dé ting cudng trinh do tir
chuong trinh ngén han dén dai han khoang 2 nam.
Chinh phu tra luong, chi phi, hoc phi cho ho trong
thoi gian d6 dé xay dung va ting cudng nang lyc
cho can bd cong chirc nhung ciing dé khuyén
khich ho, dong vién ho. Bén nay c6 khoang 1000
can b cong chic Han Qudc dugc tham gia
chuong trinh dao tao tai nudc ngoai.

2.2. Kinh nghiém qudan ly thuc thi cong vu o
Han Quéc

O Han Quéc, cap trung wong c6 muc tiéu 1a
cac bd nganh va céac co quan thyc thi cong vu va
cac ca nhan. DAi véi cap do tap thé co Ban thim
dinh hiéu qua dimg dau 1a Thi tudng s& tham
dinh hi€u qua cua cac bo nganh va co quan thuc
thi cong vu. Con danh gia ca nhan c6 danh gia két
qua thuc thi cong vu va lién két luong thuong véi
nhiing tiéu chi cu thé nhu tao viéc lam, chuong
trinh nghi sy chinh sach, ty 16 65% cho c4u phan
1 va 10% cho cau phan 2. C6 1 tiéu chi nira la
truyén thong chinh sach 10% diém theo 5 cap do
A - E. Mot sb bd nganh, co quan cong lap duoc
nhan mot s6 co ché thudng tai chinh tir van phong
cua thu tudng.

Quan 1y thyc thi hidu qua cong vu cap do ca
nhan: Han Quéc 4p dung 2 loai hinh danh gié, ap
dung hop ddng hiéu qua cong viéc duoc tién hanh
danh gia cho cac can bd cong chitc cap cao va can
bo quan 1y cip 4 tro 1én. Panh gia hiéu qua dbi
v6i can bo cong chitc & cdp 5 va thap hon. Hiéu
qua duoc str dung danh gia mirc lwong va can cr
quyét dinh quy hoach, dé bat cho cac vi trf cao
hon. Dua ra danh sach cac tmg vién dé bat va
quyét dinh murc thuong dua trén hiéu qua cong
viéc va cac quyét dinh lién quan. Viéc danh gia
hiéu qua cong viéc cho cong chirc cip thip hon

duoc thyc hién 2 1an vao cudi thang 6 va cudi
thang 12 theo ti€u chi chinh la hiéu qua thuc thi
cong viée cling nhu nang lyc, thai do cong chirc
nhung tiy thudc timg co quan c6 thé chi ¥ hon
dén thai do hay két qua. Thang 1 hay thang 7
nguoi quan ly va can bo cong chirc dat ra muc
tiéu, c6 su dong thuan va hang thang tién hanh
danh gia. Tuy thudc két qua nhan duogc co thé
chép nhan hoac khang nghi, khiéu nai két qua do
sau d6 c6 thong bao chinh thirc. Vé cac muc do
danh gid c6 toi thiéu 3 mic do va cac muc niy
do iy timg co quan quyét dinh trong do tdi thiéu
10% va t6i da 30%, tranh truong hop nhan
nhuong qua muc.

Panh gia theo thoa thuan hiéu qua cong viée
dugc &p dung cho can by quan Iy va cong chirc
cap cao, danh gia 1 ndm 1 lan diu ndm cho cac
cap thir, bo truong, phu hop thoa thuan hay hop
ddng thue thi cong vu. Cac tiéu chi danh gid gdm
muc do hoan thanh muc tiéu dé ra, cac thi tuc
quy trinh cu thé: dat ra cac muc tiéu vé cong vigc,
ké hoach ctia c4 nhan phu hop v&i tim nhin, st
ménh cta td chirc. Sau d6 ¢ cac chi sb duoc dua
ra phtt hop ké hoach chién Iugc d6 cia cac ca
nhan can b cong churc cép cao, va tién hanh ra
soat dinh ky tién do thuc hién cac muc tiéu dit ra.
C6 t6i thiéu 3 mirc danh gia nhung ciing ¢6 sy
linh hoat nhét dinh. Can phai c6 mic cao nhét la
t6i da 20% va 2 mire sau 1a toi thiu 10% dé tranh
trudng hop khoan hong, nhan nhuong qua mic.

Gan két giita tién luong va hiéu qua cong viéc:
cac can bo cap thap thi mtc luong, thuong dya
trén két qua danh gia hiéu qua cong viéc. Luong
nam dua trén hi€u qua cong viéc dugc ap dung
cho can bo cép cao can ctr trén thao thuan vé hiéu
qua cong viéc. Mirc luong nidm 13 tong cuia luong
co ban va luong theo hi¢u qua cong viéc. Luong
co ban nam duoc xac dinh theo ca nhan, theo vi
tri. Thudng dugc xac dinh theo hi¢u qua cong
viéc bang tir 10 - 15% tong mirc luong nim va
duoc bd sung cho mue luong nam sau. Néu duoc
thang cap trong nam thi lwvong ndm ctia nam dau
tién chi 14 lvong co ban vi chua c6 két qua déanh
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gia hop dong thuc hién cong viée ndm. Nam sau
bang luong co ban cong muc thudng theo hiéu
qua cong viéc. Nam thir ba chi c6 ty 1€ thudng
nhét dinh cia nim dau tién duoc cong. Tong
lwong nam thir 3 bang murc luong co sd méi cong
luong theo hi¢u qua cong viéc nam thir hai.

Do6i voi can bd cong chic cap thap hon,
thuong theo hi¢u qua s€ dugc ap dung trén mic
luong co ban nhung thuong theo hi¢u qua khong
dugc cong vao luong ciia nam sau ma chi ap
dung trong nam déanh gia do do goi la thudng theo
hi¢u qua cong viéc chir khong phai luong theo
hi¢u qua cong viéc.

Chinh phtt Han Qudc di trién khai thyc thi
hi¢u qua cong vu tr ndm 1999 va tra luong theo
hiéu qua cong viéc va hé thong lwong nam. Sau
gan 30 nam d4 thu duoc nhidu két qua tich cyc tir
hé théng quan ly hiéu qua thyc thi cong vu, c6
nhiéu thay ddi trong vin héa cong vu dua trén
nguyén tic canh tranh cong bang tir chirc vu va
tham nién sang hiéu qua cong viéc, ting ning suat
va hi¢u qua lam vi€c cua can by cong churc trong
chinh quyén. Tuy nhién, ciing c6 thach thirc, thiéu
cac tiéu chi danh gia hi€u qua mot cach khach
quan,; su canh tranh can tré tinh than doan két vi
viy dd c6 mot s6 nhom nghé phan ddi tra luong
theo hiéu qua.

Chinh quyén c6 hiéu qua 1a Chinh quyén tan
dung t6i da dugc cac ngudn luc. Chinh phu co
dao dutrc 1a chinh pht minh bach, khong cé su
tham nhiing va c6 3 thanh t6 quan trong. Tuy
nhién tham nhiing trong can b cong chirc van la
mot van nan hién nay ¢ Han Quéc khi van con
hi¢n twong maét can bd cong chirc tan dung loi thé
ctia minh mot cach khong cong bang dé tryc loi
lam suy giam long tin cua nguoi dan vao chinh
pht, gidm hiu qua thuc thi chinh sach cong. Tuy
nhién, khi dé cap dén hé thong luong thudng va
tham nhiing, khong giai quyét dugc van dé luong
thap ctia can bd cong chre thi s& c6 nhiu van dé
chinh séch bi nhiéu.

O Han Qudc c¢6 nhiéu van ban quy pham phép
luét dugce ban hanh diéu chinh hanh vi cia can bo

cong chire, ngan ngira nguy co tham nhiing nhu
Pao luat vé dao dirc thuc thi cong vu ban hanh
nam 1981, Pao luét vé chdng tham nhiing va thiét
lap dao luat ACIC[ . Trong d6, Luat vé dao dirc
va dich vu cong yéu cau ding ky va cong bd
thong tin vé tai san dé dam bao c6 hiéu qua cong
bang. Pang ky vé tai san, phong tranh xung dot
loi ich c6 thé phat sinh trong thuc hién dao dirc
cong vu, quy dinh vé c¢b phan hop 16. Han Qudc
ciing c6 Luét chdng ciu xin sai trai, giéi han cho
viée tao diéu kién thuan loi dé tham nhiing, truc
loi tir chinh séch cong.

Két luén

Nhu vay, tir viéc nghién ctru truong hop Han
Quéc, co thé riit ra mot s6 kinh nghiém sau day
dé thuc day liém chinh, dao dirc cong chirc, ngan
ngtra va dau tranh chéng tham nhiing hiéu qua:
Mt la, luong qua thap khong thé thu hat duogc
nhan tai dé thu hat va khuyén khich ho lam viéc
thi can tang lvong thudng va cac phuc loi cho lao
dong trong khu vire cong, dic biét, can c6 nhitng
bién phép dic biét dé tang mirc luong & cap chinh
phu, day 1a cong cu chinh dé cai cach chinh phu
va phét trién quoc gia; Hai I, can ¥ chi manh mé
dé dau tranh voi tham nhiing trong cong chiic,
lién quan truc tiép dén niém tin cta cong ching
d6i v6i chinh phu va ting cuong viée thuc thi.
Can thiét 1ap hé théng hanh chinh va chdng tham
nhiing dugc luat hoa, cai cach phap 1y dé giam
thdm quyén mang tinh chat doc quyén, gop phan
phong, chdng tham nhiing; Ba 4, can tap trung
xay dung mét chinh phu tot théng qua hoat dong
ddi mai, sang tao lién tuc. Chinh phi Han Quéc
khong ngtng cai cach hanh chinh trong 30 nam
qua dé theo dudi mé hinh chinh phu ldy ngudi
dan la trung tam, cai cach dich vu hanh chinh déap
g yéu cau ctia ngudi dan mot cach kip thoi va
d4u tranh van nan tham nhiing, ting cudng dao
dtre cong vu qua luong thuong cho cong chire, tir
d0, lan toa tinh than d6i méi sang tao trong nhiing
cong chirc 14 nhimg ngudi chiu trach nhiém vé
twong lai cia nén cong vu qudc gia./.
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