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Tom tit: Béo chi - truyén thong Viét Nam dang doi dién théch thirc thu hit va giiv chan nhén tdi, khi nhdn hee chat
lweong cao phdn b khong déu, chiiyéu tdp trung ¢ Ha Néi, Thanh phé Ho Chi Minh (TPHCM)Tai cdc dia phirong,
lwong thap va thiéu moi treong sang tao khién nhiéu phéng vién - bién tp vién bé nghé. Trong khi do, khdo st ciia
Vién Bdo chi va Truyén théng nim 2024 cho thdy chi 37% phong vién tu tin véi cong cu so, dan t6i khé khan trude
yéu cau da nhiém. Thém vao do, ky nguyén so véi AL dit liéu lom, deepfake... doi hoi nha bdo hién dai vira phdi lam
chii cong nghé c6 kha ning lam viéc da nén tang, vita phdi giik dao dikc nghé nghiép. Bai viét dé xudt cdc gidi phdp
dong bj: ché dg lwong thuong linh hoat, gan két ddo tao - sir dung - boi duwdng, xdy dung b tiéu chi nhdn tai bdo
chi hién dai, déng thoi tao moi truong lam viéc, khuyén khich sang tao. Chi khi do, bao chi Viét Nam moi xay dung
diroe doi ngil nhan tai bén vieng, san sang hdi nhdp va thue hién vai tro dinh hudng xd hdi trong ky nguyén so.
Tir khéa: bio chi - truyén thong; ky nguyén sé; phong vién - bién tdp vién.

Abstract: Vietnamese journalism and communication are facing challenges in attracting and retaining talent, as
high-quality human resources are unevenly distributed, concentrated mainly in Hanoi and Ho Chi Minh City. In
localities, low salaries and a lack of creative environments have led many reporters and editors to leave the pro-
fession. Meanwhile, a 2024 survey by the Institute of Journalism and Communication revealed that only 37% of
Journalists felt confident using digital tools, creating difficulties in meeting multitasking demands. Furthermore,
the digital era (with Al, big data, and deepfakes) requires modern journalists to master technology, engage in
cross-platform storytelling, and uphold professional ethics. This article proposes a comprehensive set of solutions:
flexible salary and reward mechanisms, linking trainingCitilizationprofessional development, establishing criteria
for modern journalism talent, and fostering a working environment that encourages creativity. Only then can Viet-
namese journalism build a sustainable pool of talent, ready for integration and capable of fulfilling its role of guid-
ing society in the digital age.

Keywords: journalism and communication, digital era; reporters and editors.

Trong bdi canh toan cdu héa va chuyén doi s6 dién
ra manh m&, bao chi - truyén théng Viét Nam dang dbi
mit voi yéu cau ngdy cang cao: khong chi dua tin
nhanh, chinh x4c ma con phai bao dam chat luong, tinh
nhan van va ban linh chinh tri viing vang. Ngudn nhan
Iuc chit lwong cao chinh 13 yéu t6 then chdt quyét dinh
sur phat trién bén ving, kha ning hoi nhap va giit gin
ban sic van hoa cia bao chi Viét Nam.

Tuy nhién, lyc lugng 1am béo hién nay phan bd
khéng ddng déu, tap trung chu yéu tai cac trung tim
16n, trong khi nhiéu dia phuong, dac biét ¢ ving sau,
ving xa, van thiéu hut ca vé sb luong 1an chét luong.
Pang cha ¥, xu hudng dich chuyén nhan su tir cac toa

soan truyén théng sang cac nén tang truyén thong s va
doanh nghiép cong nghé - khién viéc thu hat va gitr
chan nhan tai tro thanh nhiém vy mang tinh séng cc‘)n
Trong ky nguyén sb, nhan tai bo chi khong chi can
ving vang vé nghiép vu ma con phai am hiéu cong nghe
¢6 kha ning phan tich hanh vi cong chiing, san xudt noi
dung da nén tang, dong thoi giir vimg dao dirc nghé
nghiép va tinh than trdch nhiém xa hoi. Tuy nhién, thyc
té cho thay cac chinh sch thu hut va giit chan nhan tai
b4o chi van con han ché: ché d6 dai ngd chura dit hip dan,
mdi truong lam viée thiéu khuyén khich sang tao, dong
thoi chua c6 co ché bdi dudng bai ban vé ky ning so,
quan trj khung hoang va phat trién nghé nghiép lau dai.
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Bai viét nay tap trung phan tich ba khia canh c6t 15i:
(1) thuc trang thu hitt - giir chan nhan tai bao chi - truyén
thong ¢ Viét Nam hién nay; (2) nhitng thach thirc 16n
dat ra trong bbi canh toan cau hoa va sb hoa; (3) dé xuat
cac co ché, chinh sach va giai phap mang tinh kha thi,
bén vimg.

Khai niém nhén tai bao chi

Nhén tai bao chi - truyén thong trong bdi canh hién
nay khong chi duoc hiéu theo nghia truyén théng 1a
nhiing phong vién, bién tap vién gioi nghiép vu ma con
bao gdm ca nhitng nguoi co kha ning thich tmg cao, hiéu
biét cong nghé va biét sang tao ndi dung da nén tang.

Trong thoi dai s0, tiéu chuan vé nhan tai béo chi -
truyén thong con mé rong hon: Ho can ¢6 tu duy tich
hop, hiéu hanh vi cong chting trén cac nén tang sb, 1am
chui cac cong cu cong nghé (tir phan mém dung video,
thiét ké dd hoa dén cac cong cu SEO, phan tich dit liéu).
Mdt s nghién ctru quéc té, nhur béo céo cia Vién Bao
chi Reuters (Reuters Institute for the Study of Journal-
ism) nam 2024, nhén manh ré“mg nhan luc bao chi hién
dai phai biét tmg dung AL dit liéu 16n va phan tich xu
huéng dé dap tmg nhu cau ngdy cang phan méanh ciia
cong ching®.

O Viét Nam, céc nha nghién ctru béo chi cho ring,
bén canh ning luc chuyén mén (k§ nang viét, bién tap,
phong vén, phan tich va phan bién), mot nhan tii bao
chi ngoai cac tiéu chi vé tur duy s6 va sang tao trong san
xuat ndi dung, can c6 nang luc truyén thong da nén tang,
kha nang thich img voi cong nghé mai, biét khai thac
va phan tich dir liéu, c6 k¥ nang lanh dao va lam viéc
nhom, ¢6 tinh than trach nhiém xa hoi...

Nhur vay, khai niém nhén tai béo chi - truyén thong
trong ky nguyén mai phai dugc hiéu Ia nhiing c4 nhan
¢6 nang luc vuot trdi, dong vai tro nong cbt trong hoat
dong bao chi va truyén théng. Ho khong chi thanh thao
k¥ ning nghé nghiép c6t 15i nhu khai thac, xir Iy va
truyén tai thong tin mot cach nhanh nhay, chinh xac, ma
con s6 hitu tr duy sang tao, kha ning truyén dat hiéu
qua va pham chat dao diic nghé nghiép viing vang,

Trong bi canh toan cau hda va chuyén dbi s6, nhan
tai béo chi - truyén thong con dugce hiéu 1a nhimg nguoi
¢6 kha ning thich g nhanh véi su thay doi ctia cong
nghé, 1am chu céac cong cu s0, phan tich dir liéu, san
xuat ndi dung da phuong tién, da nén tang. Ho c6 tam
nhin chién lugc, ban linh chinh tri, cting tinh than trach
nhiém xa hoi, gop phan dinh hudéng du ludn, bao vé ban

sic van hoa, dong thoi thic ddy sy phat trién bén vimg
ctia nén béo chi - truyén thong quic gia. Dy 1a co s
quan trong dé x4y dung cac chinh sach thu hat - gitt
chan nhan tai pht hop véi yéu cau cua béo chi Viét
Nam, gop phan nang cao chét lugng va stic canh tranh
cta nén bao chi cach mang.

Thue trang thu hut - giir chin nhén tai bao chi
Viét Nam

Trong bbi canh chuyén d6i s6 va toan cau hoa, viée
thu hut va gitt chan nhan tai trong linh vyc bao chi -
truyén thong tai Viét Nam dang dbi mét véi nhiéu thach
thirc nghiém trong, Tinh dén thang 12/2024, Viét Nam
c6 khoang 41.000 nguoi lam viée trong linh vyc bao
chi - truyén thong, trong d6 ¢6 21.000 nha béo duogc cp
thé hanh nghé®. Tuy nhién, luc lugng nay lai phan bd
khong dong déu giita cac viing mién, dan dén tinh trang
mat can dbi ngudn lyc. Phan 16n doi ngii lam béo van
tap trung ¢ cac trung tdm lon nhu Ha Noi, TP. HCM,
Da Néng - nhiing noi ¢6 diéu kién phat trién, tiép can
cong nghé méi va mure thu nhép twong déi cao. Trong
khi d6, nhidu co quan béo chi dia phuong, nhit 1a ¢
Vung sau, vung xa, lai thleu hut nghiém trong, khong
chi vé sb luong ma con vé chit lugng ngudn nhan lyc.

Mbt yéu t6 then chdt khién nhan tai béo chi kho bam
tru 1au dai chinh la murc thu nhap chua thye su hép dan.
Theo s6 liéu théng ké, thu nhap binh quan cua ngudi
lao dong trong quy I nam 2023 dat khoang 7 triu
dong/thang®. Trong khi d6, thu nhap ctia phong vién,
bién tap vién tai nhiéu co quan bao chi dia phuong
thuong dao dong trong khung luong vién chirc hang I11
hodc hang II, chi khoang 5,5 - 11,6 triéu dong/théng,
tirc 1a twong duong hodc thip hon mirc binh quan
chung. O cac thanh phé 16n nhu Ha Noi hay TP. HCM,
thu nhép ciia phong vién c¢6 thé cao hon, nhung nhin
chung van chua tuong ximg véi cuong do va ap luc
cong viéc. Chinh vi vay, khong it phong vién tré sau vai
nam lam nghé, da chuyen sang cac nén tang sb, cac
doanh nghiép truyén théng tur nhan, noi c6 mic thu
nhap va méi truong 1am viée hap dan hon.

Mot khao sat tir Vién Bao chi va Truyén thong
(2024) cho thay, chi khoang 37% phong vién ty tin sir
dung thanh thao cac cong cu sO nhu dung video, thiét
ké db hoa, phan tich dit liéu hanh vi nguoi doc. Khoang
trong ky nang nay tr¢' thanh mot rao can 16n, dic biét
khi cac toa soan ngdy cang yéu cau nhén lyc da nhiém:
Vira viét bai, vira quay phim, dyng clip, san xuat pod-
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cast, toi wu hda SEO... Viéc thiéu hut k§ ning s6 khong
chi anh huong dén nang suat lao dong ma con lam giam
sur tur tin, dong luc phat trién nghé nghiép, khién khong
it phong vién nan long hoac tim hudng di khac.

Khéng chi van dé ky nang va thu nhap, méi trudng
lam viéc cling la mdt rao céan lon. O nhiéu toa soan, co
ché quan Iy con naing tinh hanh chinh, chua khuyén khich
ddi méi sang tao, chua ¢6 co ché thuong - phat cong
bang, linh hoat. Diéu nay khién nhan tai bao chi cam thiy
khong duoc tran trong, dé dan dén tinh trang chan nan
va [nhay viécl Trong khi d6, cdc doanh nghiép truyén
thong tw nhan va nén tang s6 luén chao moi hap dan véi
mdi trudng ma, khuyén khich sang tao va mitic thu nhap
canh tranh, cang khién [¢hay mau cht x4m! trong nganh
b4o chi truyén thong dién ra manh mg.

Nhu vay, buc tranh thyc trang thu hut - gilr chan nhan
tai bao chi tai Viét Nam dang dit ra yéu cau cép bach:
can ¢ mot chinh sach nhan luc dai han, déng b va sang
tao hon. D6 phai 14 sy két hop ciia nhiéu yéu t6: ché do
dai ngo hap dan, méi truong 1am viée coi md - khuyén
khich sang tao, co ché bdi dudng - dio tao k§ nang sd,
ciing nhur sy dong hanh chit ché tir cac co quan quan 1y,
Hoi Nha bao Viét Nam va ban than cac toa soan. Chi khi
d6, bao chi Viét Nam méi ¢6 thé duy tri d6i ngii nhén tai
bao chi - truyén thong bén viing, sin sang d6i mai va
dong gop hiéu qua vao cong cude xay dung xa hoi hién
dai, cong bang va vin minh trong ky nguyén s.

Théch thirc trong ky nguyén so

C6 thé ndi, ky nguyén s6 dd mé ra khong gian phat
trién rong 16n cho béo chi - truyén thong, nhung dong
thoi cling dat ra nhiéu thach thire to 16n va phtc tap.
Trude hét, sy phat trién nhanh chong ciia cong nghé,
ddc biét 1a tri tué nhéan tao (AI), dit liéu 16n (Big Data),
thuc té a0 (VR) va cong nghé deepface dang 1am thay
ddi can ban cach thirc san xuét va tiép nhan thong tin.
Nha bao khong chi phai lam chi cac cong cu cong nghé
nay, ma con phai hoc cach ddi phé véi cac nguy co nhur
tin gia, tin sai sy that lan truyén nhanh va tac dong sau
rong dén du ludn xa hoi.

Mot khao sat ciia Trung tim Truyén thong s6 (2024)
cho thay, 72% ngudi ding mang xa hoi Viét Nam timg
chia sé it nhit mot tin khong duoc kiém chung, cho théy
mutc do lan truyén coa tin gia rat 16n. Trong khi do,
nguoi lam béo lai phai chay dua véi toc do thong tin
ctia mang xa hdi, dé roi vao ap luc [Wiew - like - share!’]
va d& danh mét chuén muc dao dirc nghé nghiép néu

khéng co sur ddo tao va bdi dudng thuong xuyén. Day
1a thach thirc kép, vira phai chong lai thong tin sai léch,
vira gitt viing ban linh chinh tri, tuw duy phan bién va
dao dirc nghé béo.

Bén canh do, yéu cau san xuét ndi dung da nhiém -
tir viét tin, chup anh, quay - dung video, phat truc tiép
dén quan 1y va tdi wu hoa ndi dung s - ciing tao ap luc
rat 1on cho doi ngii lam bao. Tuy nhién, nhu khéo sat
cta Vién Béo chi va Truyén thong (2024) chi 37%
phong vién ty tin sur dung cac cong cu so, cho thay
khoang céch 16n gitta yéu ciu clia tda soan s6 va ning
luc thuc té ctia doi ngii phong vién®. Pay 14 rao can
quan trong can dugc thdo g& néu mudn chuyén ddi sb
thanh cong va nang cao strc canh tranh.

Ngoai ra, su XUt hién cta cac nén tang xuyén bién
gi¢i va mo hinh bao chi cong dan (Citizen Journalism)
da pha v thé doc quyén thong tin, dit béo chi chinh
thdng vao thé canh tranh gay gt hon bao gior hét. Nguoi
1am bao khong chi can nang lyc nghiép vu ma con phéi
¢6 kha ning ddi thoai, két ndi voi cong ching, xdy dung
cong dong doc gia trung thanh va lan toa gi tri tich cuc.
Day 1a yéu cau méi ma nhiéu co quan bao chi Viét Nam
chua thyc sy chu trong, dan dén kho khan trong viéc
gitr chan va pht trién doi ngii nhan e chét luong cao.

Nhu vy, ky nguyén s6 khong chi mang lai co hoi
ma con 14 thach thirc séng con. Bao chi - truyén théng
Viét Nam chi ¢6 thé phat trién bén viig néu doi ngii
nhan lyc dugc trang bi day du kién thirc, k§ nang, ban
[inh va dao dirc nghé nghiép. Pay chinh 14 nén tang dé
xay dung mot nén bao chi hién dai, nhan vén va phuc
vu cong chiing mot cach trung thuc, higu qua.

Pé xuit co ché, chinh sich

Tur nhitng phan tich vé thyc trang va thach thirc, ¢6
thé thay viéc xay dung chinh sach thu hut - gitt chan
nhan ti béo chi - truyén thong 1a van dé sdng con va
can ¢6 cach ﬁép can toan dién, da chiéu, dam bao tinh
dai han va bén viing. Dudi diy 1a mot s6 dé xuét co ché,
chinh sach thiét thuc:

- Thi nhat, can xay dung co ché luong, thudng linh
hoat, gén v6i hiéu qua cong viée va dong gop sang tao.
Cac co quan bao chi can thiét 1ap hé thng di ngd theo
nang luc va hiéu qua (KPI), kip thoi dong vién, khen
thuong cac nha bao, bién tap vién, ky thuat vién c6 dong
g6p dot pha. Pong thoi, can c6 chinh sach chuyén doi
vi tri cong tac phu ho p dé tao didu kién phat trién ning
Iuc toan dién va tranh su tri tré.
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- Thit hai, can két ndi chit ché giira cac khau: Dao
tao - sir dung - boi dudng, hinh thanh mét chudi phat
trién khép kin. Céc co sé dio tao can lién két véi cac
tda soan, doanh nghiép cong nghé dé xay dung chuong
trinh hoc thuc tién, cap nhat k¥ nang s0, sang tao nodi
dung, quan tri dir liéu va k¥ nang xi ly khung hoang.
Béng thoi, cac toa soan ciing phai tao diéu kién cho
nhan sy dugc tham gia céac 16p boi dudng, hoc tap sudt
ddi va gin véi 16 trinh phét trién nghé nghiép.

- Thit ba, khuyén khich xdy dung cac [Quy phét
trién nhan Iuc béo chi - truyén thong [ tir su dong gop
ctia Nha nudc, doanh nghi€p va chinh céc toa soan. Quy
nay s€ hd tro tai chinh cho cac chuong trinh dao tao,
nghién ctru va phat trién, dic biét 1a cho cac nha béo tré,
nha bao da ning c6 tiém ning dong gop lau dai.

- Thit tu, cn xay dung bo tidu chi nhan tai bao chi -
truyén thong, bao gdm: Ning luc nghé nghiép (k¥ ning
chuyén mon, tu duy phan bién), kha nang thich g cong
nghgé (str dung Al, dir liéu 16n, cac cong cu sé), dao durc
nghé nghiép (giit viing ban linh chinh tri, tuan thu phap
ludt va quy dinh ctia toa soan) va ning luc hdi nhap qudc
& (str dung ngoai ngi, giao tiép da vin hoa). Bo tiéu chi
nay khong chi 14 cin ctr tuyén dung ma con 13 tiéu chuin
d4nh gi4, phat trién nhan Iyc lau dai.

- Thir nam, xay dung moi truong 1am viée cdi md,
ton trong sur khac biét va dé cao sang tao. Cac toa soan
can khuyén khich vin héa d6i méi, hop tac va minh
bach, tranh 16i lam viéc hanh chinh, go bo. Méi truong
lam vi€c than thién, hién dai, c6 khong gian sang tao s€
14 yéu t6 then chdt dé giit chan nhan tai 1au dai.

Cubi cung, can su chi dao d6ng b ttr cac co quan
quan Iy nhu B6 Vin hoa - Thé thao va Du lich, H6i Nha
bao Viét Nam, cting su phdi hop cua cac dia phuong,
co s¢ dao tao va chinh cac co quan bao chi. Chinh sach
can nhét quan, phit hop voi timg ving mién, va ¢6 su
diéu chinh linh hoat dé thich tmg vdi bién dong khong
ngimg cua truyén théng sb va thi truong lao dong. Chi
c6 nhu vay, bao chi Viét Nam méi co thé xay dung dugc
doi ngli nhan luc chét lugng cao - nén tang cho mot nén
bao chi hién dai, chuyén nghiép, nhan vin va san sang
hoi nhap quéc té.

Chinh sach thu hut - gilt chan nhan tai trong linh vuc
b4o chi - truyén thong khong chi 1a mét nhiém vu trudc
mét ma 1a yéu cau chién lugc lau dai dé bao chi Viét
Nam giit ving vai tro la luc lwong xung kich trén mat
trén tur tdng - vin hoa, ddng thoi nang cao vi thé trong

mbi trudng canh tranh toan cau. Trong boi canh toan
cau hoa va sb hoa, doi ngll nhan lyc chét lugng cao
khéng chi gitp duy tri chat lugng théng tin ma con 1a
nhan t6 then chdt dé tao ra nhiing gia tri truyén thong
méi, gin két cong ddng, lan toa hinh anh dit nudc va
con nguoi Viét Nam.

Céc thach thire nhu sy lan truyén tin gia, ap luc
thuong mai héa ndi dung, yéu cau da nhiém va doi hoi
vé cong nghé s6 da dit ra nhiing tiéu chuin khat khe
cho nhan tai bao chi hién dai. Diéu d6 doi hoi chinh sach
nhan lyc khong thé roi rac, manh man, ma can ¢ tim
nhin chién lugc, sur dong hanh tir nhiéu phia: Nha nudc
- ¢o quan quan ly - toa soan - cac co so dao tao va xa
hoi. Nhimg dé xuét tir viéc xay dung co ché luong -
thudng linh hoat, két ndi dao tao - bdi dudng - str dung,
cho dén phat trién moi trudng lam viée sang tao va xay
dung b tiéu chi nhan tai toan dién, chinh 1a nhiing giai
phép then chét dé dam bao sur phat trién bén viing ctia
b4o chi - truyén thong Viét Nam.

DPay ciing 1a 161 kéu goi hanh dong: Hay dat nhan
Iue bao chi - truyén thong vao trung tAm ctia moi chién
lugc phat trién; hiy dau tur ding mirc, tao diéu kién cho
ngudi lam béo hoc tap sudt doi, sang tao khéng ngimg
va cong hién lau dai cho cong dong. Chi c6 nhu vay,
béo chi Viét Nam méi c6 thé thuc hién tron ven sit
ménh cao ca - phan anh kip thoi doi song xa hoi, dinh
huodng du luan, va lan toa gia tri chan - thién - my trong
moi hoan canh, moi giai doan phét trién./.
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