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Tom tit: Dao tqo, boi dwdng doi ngii can bj, cong chire, vién chire (CBCCVC) la mot nhiém vy thuong xuyén
quan trong, can dwgc wu tién trong cong tac xdy dung Pdng dé dam bao cho dgi ngii CBCCVC ngang tam yeu
cau, nhiém vu cua tieng thoi ky cach mang. Trén co so nghzen cuu, tong két thuece tién cong tac dao tao, boi
dudng dgi ngii CBCCVC tai tinh Khanh Hoad, bai viét dé xudt mét sé gidi phdp ndng cao chdt heong cong tdc

nay tai dia phuong trong thoi gian toi.
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1. Két qua dao tao, bdi duwong ddi ngii CBC-
CVC tinh Khanh Hoa trong thoi gian qua

Ngudn nhén lyc dong vai tro rat quan trong dbi
v&i su phat trién toan dién, nhanh va bén viing cua
dat nude va cua dia phuong, don vi; 1a mot trong
nhitng yéu t6 quyét dinh ddi v6i qua trinh lao
dong san xuét, kinh doanh cta nha dau tu, doanh
nghiép nham phat trién 6n dinh, hiéu qua. Nghi
quyét Dai hoi 1an thir XIII cua bang xac dinh mét
trong ba dot pha chién luoc 1a: “Phadt trién nguon
nhan luc, nhat la nguén nhadn luc chat lwong cao,
wu tién phat trién nguon nhan hec cho céng tac
lanh dao, qudn Iy va cdc linh viee then chot trén
co sO ndng cao, tao buoc chuyén bién manh mé,
toan dién, co ban vé chat lwong gido duc, dao tgo
gan véi co ché tuyén dung, sit dung, ddi ngé nhdn
tai, day manh nghién ciru, chuyén giao, tng dung
va phat trién manh khoa hoc - cong nghé, déi méi
sdng tgo...”™. O dia phuong, doi ngii CBCCVC
cang c6 vai trd quan trong trong trién khai, to
chtic thuc hién, dua nghi quyét cia Pang vao
cude song. Xay dung doi ngii CBCCVC cip co
s0 ¢6 du pham chét nang lyc va uy tin dé duoc
nhan dan yéu mén, t1n tudng, dong tinh ung ho la
trach nhiém cta cip uy cac cip, dic biét 1a cip
tryc tiép quan 1y doi ngii nay. Xac dinh dung va
tring ndi dung, hinh thure, phuong phéap dao tao,
bdi dudng phu hop véi dic thu cia CBCCVC sé
g6p phan nang cao chit luong lanh dao, quan 1y

va hiéu qua cong viéc cua doi ngli nay.

Dao tao, bdi dudng doi ngii CBCCVC 1a qua
trinh truyén thu kién thirc, k§ ning vé chuyén
mon, nghiép vu dudi cac hinh thirc khac nhau cho
CBCCVC phu hop véi yéu cau giai quyét co chét
lugng cong viéc dugc cac co quan Pang, Nha
nude va cac to chirc doan thé giao, do cac co s¢
dao tao, bdi dudng CBCCVC thuyc hién.

Trong nhitng nim qua, cong tac dao tao, boi
dudng CBCCVC trén dia ban tinh Khanh Hoa da
duge cac cap uy dang, chinh quyén quan tam,
trién khai thuc hién va dat duoc nhiing Kkét qua
quan trong, gop phan nang cao cht luong doi ngi
CBCCVC timg budc dat chuan theo yéu cau chirc
danh lanh dao, quan 1y, vi tri viéc lam, gan véi
cong tac danh gia, quy hoach, dao tao boi dudng,
quan ly, st dung CBCCVC. Noi dung chuong
trinh ddo tao, boi dudng tiép tuc dugc doi méi;
diéu kién co s& vat chat, trang thiét bi giang day
va hoc tdp dd duoc quan tim dau tu ning cip;
nang lyc, trinh d¢ cua ddi ngli giang vién, giang
vién ki€m chtric va bao céo vién dugc nang 1én.

Dé thyc hién thing lgi dot pha vé phét trién
ngudn nhén lyc theo Nghi quyét Dai hoi lan thi
XIII cua Dang va Nghi quyét Pai hoi Dang bo
tinh Khanh Hoa nhiém ky 2020 - 2025, Tinh uy,
Hoi dong nhan dan, Uy ban nhan dan tinh d4 ban
hanh cac nghi quyét, ké hoach dao tao, bdi dudng
CBCCVC céc cap hudng dén xay dung doi ngii
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can bo lanh dao, quan ly cép tinh va can b0 lanh
dao, quan 1y cac cip du phim chat, ning luc va
uy tin, ngang tam nhiém vuy; du vé s6 luong va co
co céu phu hop v6i chién lugc phat trién kinh té -
xa hoi, bao dam an ninh chinh tri, trat tu an toan
x4 hoi cua tinh; gan két dao tao, boi dudng véi
cong tac quy hoach, bd tri va st dung can bo,
cong chuec, vién chuc. Theo do, muc ti€u trong
tam dé ra dén nam 2025 1a tap trung dao tao nang
cao trinh d¢ chuyén mon sau dai hoc cho can bo
lanh dao, quan 1y cac cap trong tinh 1a: 70% uy
vién Ban Chép hanh Pang bg tinh; 50% can bo
thudc dién Ban Thuong vu Tinh uy quan ly; 40%
uy vién ban chdp hanh dang bo cap huyén va
tuong duong; 30% can bd 1anh dao, quan ly cép
phong va tuong duong c6 trinh d§ chuyén mon
sau dai hoc va dang tham gia dao tao sau dai hoc.

Dé cy thé hod muyc tiéu néu trén va xuét phat
tir nhu cau thuc té, hing nam tinh déu chi dao xay
dung va t6 chuc thuc hién tdt ké hoach dao tao,
bdi dudng lam co s& dé cac dia phuong, don vi
trién khai thuc hién; kip thoi ban hanh cac van ban
quy dinh vé ché do, chinh sach dao tao, boi
dudng. Cac cip uy dang, chinh quyén, doan thé
kip thoi trién khai, quan triét va to chire thuc hién
cac nhiém vu cua cong tac dao tao, boi dudng phu
hop v&i nhu cau phit trién kinh té - x hoi ctia tinh
va tinh hinh thyc tién cua dia phuong, don vi. Co
s& vat chat phuc vu cho cong tac dao tao, boi
dudng CBCCVC dugc quan tam trang bi, bao
dam cho viéc giang day va hoc tap.

Trong nam 2021, tinh da t6 chirc dio tao cao
cép Iy luédn chinh tri cho 125 CBCCVC (hé tap
trung 65 hoc vién, hé khong tap trung 60 hoc
vién), dao tao trung cap 1y luan chinh tri - hanh
chinh cho 1.404 CBCCVC (h¢ tap trung 57 hoc
vién, hé khong tap trung 1.347 hoc vién); bdi
dudng ky nang lanh dao, quan 1y cap phong 315
hoc vién®. Nam 2022, d6i voi dao tao cao cép Iy
luan chinh tri, tinh d3 to chtc dao tao cho 90
CBCCVC (h¢ tap trung 38 hoc vién, h¢ khong tap
trung 52 hoc vién) va dao tao trung cap Iy ludn
chinh tri - hanh chinh cho 1.245 hoc vién (h¢ tap
trung 107 hoc vién, hé khong tap trung 1.138 hoc
vién); bdi dudng lanh dao, quan 1y cip phong cho
241 hoc vién, bdi dudng kién thirc quan Iy nha

nudc (chuyen vién, chuyén vién chlnh) cho 458
hoc vién, bdi dudng, cip nhat kién thire ddi voi
can bd thugc dién Ban Thuong vu Tinh uy quan
Iy (d6i tuong 3) 400 hoc vién, boi dudng nghiép
vu cong tac to chirc xay dung Pang 110 hoc
vién®.

Vi su nd luc cta cac cép, cac nganh, cong tac
d3o tao, boi dudng CBCCVC thoi gian qua dd gop
phan tich cyc vao viéc nang cao chét lugng cong
tac, trinh d6 chuyén moén nghiép vu cho doi ngii
CBCCVC tir tinh dén co sd. Cac dong chi duoc cir
di dao tao, bdi dudng da sb déu truong thanh vé
moi mit; nhiéu dong chi dugc bd nhiém cac chic
vu cao hon; mot s6 dong chi gitr cuong vi chii chét
cua cac ban, nganh tinh va dia phuong cép huyén,
gdp phan quan trong vao qua trinh trién khai thuc
hién nhiém vu chinh tri ctia Pang bd tinh.

Tuy nhién, chét lugng cong tac dao tao, boi
dudng con mot sb6 han ché, chua dap ung duoc
yéu cau trong tinh hinh méi. P6i méi ndi dung,
chuong trinh dao tao, bdi dudng con cham, c6 noi
dung chua phu hop véi dbi tugng va yéu cau thuc
tién cua dia ban co sd; phuong phap gidng day
van ning vé 1y thuyét, chua phat huy tinh tich cuc,
chu dong va sang tao ctia nguoi hoc; ¢ luc, co
noi thuc hién chua nghiém Quy ché dao tao, bdi
dudng; cong tac quan ly chuong trinh, danh gia
sau dao tao, boi dudng chua dugc thuc hién chat
ch&; mdt b phan CBCCVC sau dao tao, boi
dudng chua van dung dugc kién thirc dé nang cao
hiéu qua cong tac; cong tac tham muu, phdi hop
giita co s& dao tao, boi dudng véi cac huyén uy,
thanh uy, so, ban, nganh trong qua trinh dao tao,
b6i dudng CBCCVC con han ché.

Nguyén nhéan ctia han ché néu trén chu yéu 1a
do: Mot sb cap uy dang, chinh quyén, co quan,
don vi chua nhan thic day du, thiéu chu dong
trong cong tac dao tao, boi dudng; nhiéu co quan,
don vi chua xay dung duoc ké hoach dao tao, bdi
dudng dé hoan thién tiéu chuin cho timg chirc
danh quy hoach; mdt bo phan CBCCVC con ngai
hoc tap, chua tap trung nghién ctu dé nang cao
trinh do, kién thirc chuyén mon,; ché @6, chinh
sach vé dao tao, boi dudng c6 ndi dung chua dap
tmg dugc yéu cau thuc tidn; quy dinh vé tiéu
chuén, trinh d6 ddi voi cac chie danh can bd ¢
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ndi dung chua déng bd; mot bo phan giang vién,
CBCCVC lam cong tac quan 1y dao tao, boi
dudng han ché vé trinh d6 chuyén mon, nghiép
vu va kinh nghiém hoat dong thuc tién; co s& vat
chat ciia cac co s dao tao, boi dudng chua dap
g yéu ciu; cong tac thanh tra, kiém tra, giam
sat, chan chinh chua thuong xuyén.

2. Giai phap niang cao chit lwong dao tao,
bdi dwéng ddi ngii CBCCVC tinh Khanh Hoa
trong thO’l gian tdi

Dé tiép tuc nang cao chit luong cong tac diao
tao, boi dudng CBCCVC trén dia ban tinh trong
thoi gian toi, cac cap uy dang, chinh quyén, mat
tran T quéc, t chue chinh tri - x hoi, thu trudng
co quan, don vi can tap trung thuc hi¢n tdt mot s6
nhiém vy trong tam sau:

Mot la, ndng cao nhdn thire, trach nhiém va
ting cuong s lanh dao cia cdc cdp uy, té chirc
dang doi voi cong tac dao tao, boi duong CBC-
CVC. Coi dao tao, bdi dudng CBCCVC 1a nhiém
vu quan trong, thuo‘ng xuyén gop phan thuc hién
muc t1eu yéu cau, nhiém vu cua chién luoc can
bo, gan két chat ché voi cac khau cua cOng tac can
bd; nham xay dung d6i ngii CBCCVC tir tinh dén
co s& ¢6 dit phdm chét va nang luc, ban linh chinh
tri vitng vang, co trinh d6 chuyén mon va ly luan
chinh tri, kinh nghiém thyc tién, k¥ ning cong vu
chuyén nghiép, tinh ky luat cao; déng thoi voi
viéc day manh cai cach hanh chinh, tinh gian t6
chtic by may, nang cao hi¢u luc, hi¢u qua hoat
dong, bao dam su chuyén tiép lién tuc va viing
chic giita cac thé hé can bg. Thyuc hién nghiém
tac Quy ché dao tao, bdi dudng CBCCVC, bao
dam ding ddi tuong, thiét thuc, hiéu qua. Thuc
hién nghiém ché d6 bdi dudng theo yéu ciu cua
vi tri viéc 1am; boi dudng kién thuc, ky nang
chuyén nganh bat budc hing nam ddi véi CBC-
CVC theo quy dinh tdi thiéu 1 tudn/ndm; bao dam
dén hét nim 2023, 100% CBCCVC dugc boi
dudng, dap (mg tiéu chuan lanh dao, quan Iy trude
bd nhiém, bd nhiém lai. B6i dudng, cap nhat kién
thirc d6i voi can bo 1anh dao, quan 1y cac cip theo
Quy dinh s6 164-QB/TW, ngay 1/2/2013 ctia Bo
Chinh tri vé& ché d6 bdi dudng, cap nhat kién thirc
dbi v6i can bo 1anh dao, quan 1y cc cap. Quan
tam dao tao, boi dudng can bo tré, can bo nit,

nguoi dan toc thiéu sd; can bo nguén lanh dao,
quéan 1y cac cap nhiém ky 2025 - 2030 va nhiing
nam tiép theo. Cha trong luan chuyén can bo lanh
dao, quan 1y, luan chuyén trong noi bo, luan
chuyén ngang, doc, tir dudi 1én, tir trén xudng két
hop véi giao nhiém vu dé can bd duoc dao tao,
rén luyén, thir thach trong nhiéu méi truong khac
nhau va truéng thanh, dap tmg yéu cau trude mét
va lau dai vé cong tac can bd cia tinh, 1am cho
viéc luan chuyén can bd dan tro thanh viée 1am
thuong xuyén, di vao nén nép va co hiéu qua; két
hop gitra dio tao, bdi dudng tri thirc, chuyén mon,
ky ning mém, phuong phap cong tic voi rén
luyén, tu dudng pham chat dao diec CBCCVC.
Xac dinh ro trach nhiém ciia CBCCVC trong viéc
thuong xuyén, tu gidc hoc tap, nghién cuu;
khuyén khich, tao diéu kién ¢ CBCCVC tu hoc
tap, chu dong dang ky tham gia cac khoa dao tao,
bdi dudng theo ké hoach, pht hop véi vi tri viéc
lam, tiéu chuan chic danh hodc chwong trinh
ngoai ké hoach, ngoai gid hanh chinh véi hinh
thirc xa hoi hoa dé nang cao trinh do, nang luc
cong tac. Gan két qua hoc tap cia CBCCVC véi
danh gia, phan loai mtrc d¢ hoan thanh chuec trach,
nhiém vu.

Hai la, nang cao hiéu qua quan ly nha nuoc
vé cong tac dao tao, boi dwéng CBCCVC. Thuc
hién tot cong tac phan cong, phan cap, phdi hop
theo cac quy dinh ciia Pang, Nha nudc, Quy ché
dao tao, boi dudng CBCCVC cua tinh. Tang
cuong trach nhi€ém, hiéu qua quan ly cua cac co
quan chuyén mén déi v6i co sé dao tao, boi
dudng CBCCVC. Béi méi t chirc hoat dong va
nang cao nang luc quan ly, giang day cua cac co
so dao tao, boi dudng. Thuc hién nghiém Quy
dinh vé danh gia chit luong bdi dudng CBCCVC.
Thuong xuyén ra soat, dinh hudng, lya chon cac
nganh, linh vyc dao tao, bdi dudng c6 trong tim,
trong diém, thiét thuc, phu hop v6i diéu kién, nhu
cau st dung cua tung cap, nganh va co sd; tranh
lang phi ngudn nhan lyc, ngan sach nha nudc.
Ddng thoi, mé rong cac hinh thic dao tao, boi
dudng thong qua viéc dat hang, lya chon cac hoc
vién, truong dai hoc, cac to chuc dao tao co uy
tin, chit lvong tham gia dao tao, bdi dudng CBC-
CVC nhiam tao ngu6n nhan lyc c6 chat lugng cao
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cho tinh; tirng budc thuc hién giam chi tiéu dao
tao, bdi dudng hé khong tap trung, ting cudong hé
dao tao tap trung vé 1y luan chinh tri. Nang cao
chit luong doi ngit CBCCVC lam cong tac nghién
cuu, tham muu, quan 1y vé dao tao, boi dudng
trén dia ban tinh.

Ba la, d6i méi va ndng cao chat lwong cdc co
s6 dao tao, boi dwéng. Thuong xuyén ra soat, cip
nhat, d6i mé&i chuong trinh, noi dung dao tao, boi
dudng theo hudng chon Ioc, thiét thuc, phu hop
v6i ting dbi tuong, gan 1y thuyét véi thuc tién,
chu trong hon vé phuong phap ludn, tinh dinh
huéng, kinh nghiém hoat dong thuc tién, phuong
phéap cong tac va phong céach lanh dao, quan ly
cho d6i ngit CBCCVC; dong thoi, ting cudng dao
tao, bdi dudng nang cao trinh do ngoai ngir, kién
thirc hoi nhap qudc té, dap Gmg yéu cau cudc cach
mang cong nghiép 4.0 va tich cuc mé rong, tham
gia chuong trinh dao tao, boi dudng can bo &
nude ngoai theo dé an, chwong trinh cua Trung
wong, cta tinh. P6i méi phuong phap day va hoc
theo hudng phat huy tinh tich cuc, cht dong, sang
tao, su tham gia tich cyc cua nguoi hoc vao qua
trinh dao tao, boi dudng; gitip nguoi hoc nang cao
kién thirc, rén luyén vé phuong phap tu duy va
kha ning van dung giai quyét cac tinh hudng thuc
tién trong qué trinh cong tac va thuc thi cong vu.
Déy manh hoat dong nghién ctru khoa hoc, tong
két thyc tién va ung dung cong nghé thong tin
trong quan ly, day va hoc. Tiép tuc cung cb, kién
toan, ning cao chat luong doi ngii giang vién c6
kién thirc chuyén siu va kinh nghiém hoat dong
thuc tién, co phu(mg phép giang day phu hop va
tam huyét voi nghé. Tang cudong doi ngii giang
vién kiém chirc, bao cdo vién la can bo lanh dao,
quéan 1y cac cap. Tiép tuc quan tim dau tu co s&
vat chat, phuong tién giang day va hoc tap cho
cac co so dao tao, boi dudng cua tinh va cac trung
tam chinh tri huyén, thanh phd, trong kha ning
can ddi tir ngudn ngan sach cua tinh va tir ngudn
tai trg ctia cac t chirc, doanh nghiép trong va
ngoai nudc. Xay dung va td chtrc thuc hién Dé an
phat trién Truong Chinh tri tinh giai doan 2021 -
2025, dinh huéng dén nam 2030; phan ddu dén
nam 2025 dat chuin theo quy dinh, 1a co so dau
mbi dao tao, boi dudng can b9, cong chuc, vién

chirc & cap tinh theo Quyét dinh s6 705/QD-TTg,
ngay 7.6.2019 cua Thu tuéng Chinh pht phé
duyét bé an sép Xép, t6 chuc lai cac co sé dao tao,
bdi dudng CBCCVC thudc cc co quan trong hé
thong chinh tri dén nam 2030, bao dam déap ung
yéu cau vé dao tao, boi dudng can bd cia tinh.

Bén la, hoan thién, bo sung hé tho”'ng co ché,
chinh sach cia tinh vé dao tqo, boi duwong CBC-
CVC. Trén co sd nhitng uu diém, thanh tich da dat
duoc, can tiép tuc thuc hién t6t chinh sach dai ngo
dbi véi nguoi day va ngudi hoc, chinh sach uu
tién ddi voi can bd nit, can bd dan toc thiéu sd,
CBCCVC cong tac ¢ vung cao, bién gidi, vung
c6 diéu kién kinh té - xa hoi ddc biét kho khan;
chinh sach hd trg boi dudng dbi v6i nguoi hoat
dong khong chuyén trach va dbi twong du ngudn
két nap déng; uu tién dao tao ngudn nhén lyc chat
lugng cao theo danh muc trinh d3, chuyén nganh
khuyén khich dao tao va thu hut giai doan 2021 -
2025 cua tinh. Quan tam viéc phdi hop phat hién,
lya chon nhitng CBCCVC tré trén dia ban tinh co
pham chit dao dirc, thanh tich hoc tip, rén luyén
tdt, co tu chat 1anh dao dé theo ddi, giup do, dong
vién, bdi dudng 1y tuong, gitp doi ngii ndy xay
dung hoai bao, udc mo, tich cuc rén luyén, phén
d4u trong sudt qua trinh hoc tap dé sau nay vé
cdng hién cho tinh.

Ndm la, cac cap uy dang, chinh quyén, cac co
quan, don vi c6 lién quan thuong xuyén chi dao,
thanh tra, kiém tra, giam sat cong tac dao tao, boi
dudng va viéc thuc hién Quy ché dao tao, boi
dudng CBCCVC; chéan chinh, xt Iy nghiém cac
vi pham, kip thoi giai quyét cac kho khin, vudng
mic dé nang cao chét lugng cong tac dio tao, boi
dudng trén dia ban tinh./.
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