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Ning cao chat luong dao tao, hoi dudng can hd,
cong chilc, vién chiic gop phan dam bao su lanh dao
cua Thanh uy Ha Noi trong xay dung chinh quyén do thi
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Tom tit: La trdi tim ciia cd meée, Thii d6 Ha Noi dang trién khaz thyee hign mot cach quyet liét Nghi quyét s6
97/2019/QH14 ngay 27/11/2019 ciia Quéc hdi vé thi diém t6 chirc mé hinh chinh quyén dé thi tai Thanh pho
Ha Noz Dwoz sw lanh dao cua Thanh uy Ha Noi, ca hé thong chinh tri Thu do dang hoa chung nhip dap, no
le, 6 ging phan dau xay dung thanh cong chinh quyén dé thi nham thiee hién muc tiéu dén nam 2030 Ha
NGi la thanh phé [Van hién - Van mmh Hién dazD tro thanh trung tam, dong lyc thuc day phat trzen ving
dong bang Song Hong, ving kinh té trong dzem Bic Bé va cd nwée; phan déau phdt trién ngang tam thii o
cac nuoc phat trzen trong khu viee. Trong s6 cdc nhiém vu, gidi phap Thanh ity Ha Noi dé ra trong viée xdy
dung chinh quyén do thi, cong tac ddo tao, boi dudng can bg, cong chire, vién chire ¢6 vai tré quan trong,
@6p phan dam bao su linh dao ciia Thanh 1y trong xdy dung chinh quyén dé thi tai Ha Ni.

Tir khéa: dio tao boi dudng, can bo cong chire, vién chike, lianh dao, Thanh 1y Ha Néi, chinh quyén dé thi.

1. Vai tro ciia dao tao, boi dudng can bd, cong
chirc, vién chire trong xay dung chinh quyén dé
thi tai Ha Noi

Ly luan Ve Bang Cong san da néu 0, trong diéu
kién Pang cam quyén, mot trong cac phuong thirc
lanh dao ctia Bang la thong qua cong tac can bd.
Nhiém vuy lanh dao ctia Dang cam quyén ngay cang
kho khan, rong 16n va ning né, Dang can phai ¢6
mot doi ngli can bd co chét luong t6t va co sd luong
khong nhitng dii cho nhu cau trude mat ma con cho
lau dai. Poi ngil 4y phai bao gdbm dt loai can bo vé
tat ca cac nganh, cac mat, thda man yéu cau rong
16n trong moi linh vuc cia sy nghiép cach mang.
Trén quan diém d6, Pang va Nha nudc di dé ra
nhiéu chu truong, dudng 16i, chinh sach quan trong
nham xay dung doi ngii can bo cac cap, trong d6 ¢o
viée dao tao, bdi dudng; Nghi quyét sb 26-NQ/TW
ngay 19/5/2018 Hoi nghi 1an thir 7 Ban Chap hanh
Trung wong khéa XII vé [Tap trung xay dung doi
ngii can bo cac cap, nhét 1a cap chién lugc, du pham
chét, nang luc va uy tin, ngang tam nhiém vuIda
khang dinh quan diém can bg 14 nhan t6 quyét dinh
su thanh bai cua cach mang; cong tac can bd la khau
‘then chét[Ictia cong tac xay dung Pang va hé
théng chinh tri. Nghi quyét Dai hoi XIII cia Dang

tiép tuc nhan manh quan diém chi dao: [Tép trung
xdy dung doi ngii can bd cac cap, nhat 1a cap chién
lugc va ngudi dimg dau du pham cht, ning luc va
uy tin, ngang tim nhiém vul®.

Trong viéc trién khai xdy dyng chinh quyén do
thi tai Ha Noi, cong tac dao tao, bdi dudng nham
nang cao nang luc tac nghiép, thuc thi cong vu cho
can b0, cong chirc, vién chirc va thong qua dao tao,
bdi dudng nang cao trinh d6 chuyén mén cho can
b9, cong chirc, vién chiic trong bd may gitp can bo,
cong chtrc, vién chire xac dinh rd chirc nang, nhi¢ém
vy, cong viéc, quyén han va nghia vu cua tirng vi tri
cong vi€c; qua do lam co so cho xac dinh nhitng k¥
nang, kién thirc chuyén mén chua dam bao trong
qua trinh thuc thi cong vu va ¢6 chuong trinh dao
tao, boi dudng hop ly dap img duge muc tiéu dé ra.

Dao tao, bdi dudng can bg, cong chirc, vién churc
khong chi gop phan xay dung doi ngii can bo, cong
chirc, vién chirc dap ing yéu cau xay dung chinh
quyén db thi noi riéng va xay dung nén hanh chinh
chuyén nghiép no6i chung ma quan trong hon con co
tac dong tich cuc dén nhidu mat cta doi séng kinh
té - xa hoi. Pao tao, boi dudng can bd, cong chuc,
vién chirc gop phan nang cao nang luc chuyén mén,
nang cao chit lugng hiéu qua thyc thi cong vu ciia
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can bd, cong chirc, vién chire, vi vy can tip trung
vao cung cap nhimg kién thirc Iy ludn co ban, trang
bi k¥ nang, cach thirc hoat dong thuc thi cong viéc,
giao duc thai do thuc hién cong viéc thé hién su
nhiét tinh, tinh than trach nhiém cta ngudi can bo,
cong chtic, vién chire. Ban than can bg, cong churc,
vién chic qua trién khai dao tao, boi duodng la can
thiét boi né dap vmg nhu cau hoc tap va phat trién;
nang cao dugc trinh do nang luc; cap nhat ddi mai
tu duy, phat huy tinh sang tao sir dung kién thirc vé
céc linh vuc: phép luat, nghi€p vu chuyén mon, cac
linh vuc khac lién quan dén linh vyc tac nghiép.
Hon nita qua dao tao va bdi dudng, gitp can bo,
cong chure, vién chitc nang cao hiéu qua thuc hién
cong viéc, kha nang tu giac, tu tién hanh cong viéc
dac lap.

2. Mt s6 ndi dung trong tim trong dao tao,
bdi dudng can b, cong chirc, vién chire dap timg
yéu cau xay dung chinh quyén do thi tai Ha Noi

Thoi gian qua, Ha N6i da chi trong va gianh su
quan tam ddi voi cong tac dao tao, bdi dudng can
b9, cong chirc, vién churc, Thanh ity Ha N§i da ban
hanh K¢é hoach s6 46-KH/TU ngay 29/10/2021 vé
dao tao, boi dudng can b, cong chire, vién chuc
thanh phd Ha Noi giai doan 2022 - 2025, Dé 4n sb
19-DA/TU ngay 21/10/2022 vé dao tao, bdi dudng
tai nudc ngoai bang ngan sach nha nudc dbi véi can
b, cong chirc, vién chic thanh phd Ha Noi giai
doan 2023 - 2025, tim nhin dén 2030; Uy ban nhan
dan thanh phd ban hanh Quyét dinh s 1698/QD-
UBND ngay 19/5/2022 vé viéc phé duyét Pé an
Pao tao, bdi dudng nang cao chét luong can bo,
cong che, vién chirc thanh phd Ha Noi giai doan
2022 - 2025 va dinh huéng dén nam 2030, trén co
sG do, td chirc ¢6 hiéu qua cac lop dao tao can bd
ngudn, can bd quy hoach cap iy, cac chirc danh bi
thu cép ty va ldnh dao chinh quyén cép huyén, lanh
dao cip so, cac co quan, to chirc thuoc hé thong
chinh tri thanh phd. Céc 16p dao tao can bd di co
nhiéu d6i méi trong ndi dung, phuong thirc t6 chirc
giang day, hoc tap, quan ly nhim xay dung doi ngli
can b9, cong chtrc, vién chirc cua thanh phé, nhat 1a
can bo chu chdt c6 pham chat dao dirc tdt, ban linh
chinh trj viing vang, am hiéu va cap nhat kip thoi
nhiig thong tin, kién thirc méi cua nhan loai, co

trinh d§ va nang lyc, phong cach lam viéc hién dai,
chuyén nghiép, kha nang hoi nhap qudc té dap ing
yéu cau hoi nhap va su nghiép xdy dung, phat trién
Thu do.

Bén canh nhitng két qua dat dugc, cong tac dao
tao, boi dudng ctia Ha N§i con mét s6 tOn tai, han
ché nhu: cong tac xay dung ké hoach con chua sat
yéu cau; chua dao tao boi dudng can bo, cong churc,
vién chirc @ hinh thanh doi ngii chuyén gia; chua
bdi dudng can bo, cong chire, vién chirc dap tng
nhing yéu cau méi vé quan 1y phat trién do thi, tmg
dung cong nghé thong tin trong tinh hinh méi; boi
dudng kién thirc, k¥ ning cho cong chirc 1am cong
tac to chlrc can bd; nang cao ning luc xtr 1y tinh
hudng, trach nhiém nguoi ding dau cap xa...

Trong boi canh can day nhanh sy nghiép cong
nghiép hoa, hién dai hoa va hoi nhap qudc té hién
nay, phat trién doi ngfi can bg, cong chirc, vién chirc
chuyén nghiép, thuc tai can duoc quan tam va tr¢
thanh doi hoi bire thiét dé co thé thuc hién dugc cac
muc tiéu chién lugce cta Pang va Nha nudc dit ra,
Ha N&i cling khong nam ngoai nhiém vu do, dac
biét trong xay dung chinh quyén d6 thi hién nay,
yéu cau ddi voi doi ngii can b, cong chirc, vién
chtrc ctia Ha Noi can tap trung vao mot s6 ndi dung
trong tam sau:

Thir nhat, can xay dung doi ngll can bg, cong
chtrc, vién chuc c6 ban linh chinh tri viing vang.
Pay dugc xem nhu mot trong nhing yéu cau hang
dau dé can bo, cong chuc, vién chie khong bi tac
dong tir nhitng yéu t6 tiéu cuc, nhimg cam d tir mat
trai ctia co ché thi truong, tir chién Iugc [dién bién
hoa binh ctia cac thé lyc thu dich.

Thir hai, can xay dung duoc doi ngli can bo,
cong chuc, vién chuc cé trinh do, nang lyc. Bay
duogc xem nhu mdt nhi¢ém vu quan trong d6i véi can
bd, cong chirc, vién chitc trong moi thoi ky, dam
bao ¢6 nang luc chuyén mon tét méi co thé dam
duong cac nhiém vy dugc giao. Véi can bo, cong
chirc, vién chiic, nang luc dugc xem nhu mot yéu
t6 quyét dinh khong chi anh huong t6i két qua cong
viéc cta ban than ma day duoc xem nhu mot nhan
tb quyét dinh t6i sy phat trién cua don vi, to chirc.

Thit ba, can b, cong chirc, vién chirc can co van
hoéa lam viéc khoa hoc, hiéu qua va vi nhan dan.
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Trong bdi canh hoi nhap ngdy cang sau rong vao
céc t6 chue trong khu vuc va thé €101, nang luc, trinh
dd va van hoa lam viéc cia can bg, cong chirc, vién
chirc hién nay van duoc xem nhu mot [nit that cho
syt phét trién ctia cac co quan, t chirc trong hé thong
chinh trj Thi d6. Cong cudc théo g& [nit thit1d6
duogc thyc hién thong qua viée ddi méi cai cach
hanh chinh va mét trong nhitng nhi€m vu trong tam
1 su thay ddi trong cung cach, van hoa 1am viéc ctia
can bd, cong chiic, vién chiec, gén dinh huong két
qué va hiéu qua khong chi 1a thudc do cua nang luc
thuc thi cong vu ma con la van hoa ctia can bg, cong
chire, vién chirc.

Bén canh viéc tang cuong dao tao, boi dudng
can bg, cong chirc, vién churc ctia toan thanh phé,
Ha Noi ciing x4c dinh va tap trung bdi dudng doi
ngii cong chirc cac phuong nham xay dung dugc
d6i ngii cong chirc dap tmg yéu cau xay dung chinh
quyén do thi. Theo théng ké cua Ha Noi, khi thuc
hién mé hinh chinh quyén d6 thi, Nghi dinh sb
32/2021/ND-CP cua Chinh phii quy dinh s6 luong
bién ché cong chire (Chu tich, Phé Chu tich va cac
cong chirc) lam vigc tai UBND phuong thude thanh
phd Ha Noi binh quén 13 15 ngudi trén mot phudng;
nhu vay tong sb bién ché cong chirc lam viéc tai 175
phudng thude thanh phd Ha Noi 13 2.625 bién ché®,
day 1a s lugng cong chirc chu lyc trong thuce hién
nhiém vu tai UBND céc phuong - cip co s trong
xdy dung chinh quyén d6 thi tai Ha Noi.

Quén triét tinh than Nghi quyét s6 04-NQ/TU
ngay 31/5/2021 ciia Ban Chap hanh Pang bg thanh
phd Ha Noi vé tép trung x4y dung va ning cao chat
luong doi ngii can bd cac cap nhiém ky 2020 - 2025
va nhitng ndm tiép theo, can ctir K& hoach sb 171-
KH/TU ngay 31/12/2019 cta Thanh uy Ha Noi
trién khai thuc hién Nghi quyét s6 97/2019/QH14
ctia Qudc hoi vé thi diém td chirc m6 hinh chinh
quyén do thi tai thanh phd Ha Noi, Ké hoach sb
100/KH-UBND ngay 12/4/2021 ctia UBND thanh
phd Ha Noi vé viéc trién khai thuc hién Nghi dinh
s0 32/2021/ND-CP ngay 29/3/2021 ctia Chinh phu
quy dinh chi tiét va bién phap thi hanh Nghi quyét
s6 97/2019/QH14 ngay 27/11/2019 ciia Qudc hoi
vé thi diém t6 chtrc md hinh chinh quyén d6 thi tai
thanh phd Ha N6i, UBND thanh phd Ha Noi d4 ban

hanh Quyét dinh s6 3889/QD-UBND ngay
09/8/2021 vé viéc phé duyét chuwong trinh boi
dudng kién thirc, k§ ning quan 1y theo mo hinh
chinh quyén db thi tai thanh phé Ha Noi véi cong
churc 1anh dao quan ly va cac cong chire khac thude
UBND phudng, véi ddi twgng 1a Chi tich, Pho Chi
tich UBND va 05 chitc danh cong chiic thude
UBND phuong (Pia chinh - Xay dung; Véan phong
- Thong ké&; Tu phap - Ho tich; Van hoa - Xa hoi;
Tai chinh - K& toan) nham cap nhat kién thirc chung
vé mo hinh chinh quyén dé thi; cac quy dinh ciia
phép luat méi lién quan dén hoat dong ciia chinh
quyén d6 thi; nang cao k¥ ning quan 1y diéu hanh
theo md hinh chinh quyén d6 thi; nang cao kién
thirc, k¥ nang thyc hién trién khai cac nhiém vu
quan 1y xdy dung va d6 thi, vin phong - thong ke,
quan ly hoat dong tu phap, van hoa - xa hdi, quan
Iy tai chinh, ké toan, tai san cong theo mé hinh chinh
quyén do thi voi thoi gian boi dudng 14 ngay (112
tiét) d6i véi Chu tich, Pho Cha tich UBND phuong
va 05 ngay (40 tiét) dbi vai 05 chire danh cong chire
thuoc UBND phuong.

Chuong trinh boi dudng dbi véi Chu tich, Pho
Chu tich UBND phuong dugc thiét ké gdm 03
phén: Kién thirc chung vé mé hinh chinh quyén d6
thi v6i 04 chuyén dé (Téng quan vé chinh quyén do
thi; Co s& phap luat xdy dung m hinh chinh quyén
d6 thi thanh phd Ha N6i; M6 hinh t6 chic chinh
quyén do thi thanh phé Ha Noi hién nay; Co ché
phan cép, phan quyén va diéu chinh chirc ning,
nhiém vu, thim quyén cua Hoi déng nhan dan,
UBND céc cip); Kién thirc, ki ning t chirc quan
1y theo md hinh chinh quyén d6 thi véi 03 chuyén
dé (Thyc hién quan 1y dat dai, tai nguyén moi
truong theo mé hinh chinh quyén do thi; Thuc hién
quan 1y quy hoach phat trién d6 thi theo mo hinh
chinh quyén d6 thi; Thyc hién quan 1y hoat dong
xdy dung theo md hinh chinh quyén d6 thi); Trao
d6i kinh nghiém - Viét thu hoach (trao doi kinh
nghiém vé thuan loi, khé khan, vudng méc trong
quan ly theo md hinh chinh quyén db thi ctia Thanh
phé Hd Chi Minh va Thanh phd Pa Ning).

Chuong trinh bdi dudng dbi véi cac chire danh
cong chirc thuéc UBND phudng dugc thiét ké gdm
03 phan: Kién thirc chung (v6i cac ndi dung nhu:
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Chu truong, quan diém cua Pang va Nha nudc vé
t6 chte chinh quyén dé thi; Nhiém vy, quyén han,
co cdu t6 chic va ché d6 lam viéc cua UBND
phudng theo mé hinh chinh quyén d6 thi; Nhiing
van dé dat ra trong cong tac quan ly do thi voi don
vi hanh chinh cap phudng theo mo hinh chinh
quyén d6 thi; Su khac biét cia mo hinh chinh quyén
d6 thi so v6i chinh quyén néng thon; [ ); Kién thirc,
k¥ nang trong thuc thi nhiém vu (véi céc ndi dung
cu thé gén véi cac chire danh cong chire, vi du nhu
Chuyén dbi quan 1y ngén sach xa, phudng, thi trdn
sang quan 1y tai chinh don vi dy toan theo mé hinh
chinh quyén d6 thi (cong chirc Tai chinh - Ké toan),
K¥ nang cta cong chic Tu phap - Ho tich trong
hoat dong cép ban sao, chiing thuc cac giao dich va
chir ky trong gidy td, van ban (céng chirc Tu phép
- Hb tich), (] ); Thao luan - Kiém tra (théo luan vé
nhitng kho khin, vudng mic va nhimg sai sot
thuong géap trong thuc hién nhiém vu cua timg chure
danh cong churc c6 su tham gia cua cac chuyén gia,
dai dién lanh dao mot s6 S¢, UBND phuong cua
thanh phd Ha Noi).

C6 thé khang dinh, cac chuong trinh boi dudng
da dap tmg kip thoi yéu cau cap nhat, nang cao kién
thirc cho doi ngli cong chirc lanh dao, quan ly va
cac chirc danh cong chic thuoc UBND phuong
trong thyc hién nhiém vu trong qua trinh ddy manh
xay dung chinh quyén d6 thi tai Ha Noi.

3. Mt s6 dinh hwéng va gidi phap ning cao
chit lugng dao tao can bd, cong chire, vién chire
dap ng yéu cau xay dung chinh quyén dé thi tai
Ha N¢i thoi gian toi

Pé thyc hién thang loi va xay dung thanh cong
chinh quyén d06 thi dudi sy 1anh dao toan dién, sau
sat cta Thanh ty Ha Noi, cong tac can bd ndi chung
va dao tao, bdi dudng can b, cong chirc, vién chuc
noi riéng can di trude mot bude, tao ngudn luc quan
trong trong trién khai thuc hién cac nhiém vy hét
stic nang né, do so trong qua trinh xay du’ng chinh
quyén do thi tai Ha Noi. Mubn vay, cac cap uy, to
chtc dang, tap thé lanh dao, nguoi ding déu cac cap
thudc hé thong chinh tri Thanh phd Ha Noi can tiép
tuc chim lo hon nira dén cong tac dao tao, boi
dudng can bd, cong chirc, vién churc; bam sat, can
¢t tinh hinh, nhiém vu thuc té cta co quan, don vi

dé xay dung ké hoach, chuwong trinh hanh dong; ¢6
16 trinh cy thé dé t6 chuc viée dao tao, bdi dudng
can bg, cong chure, vién chuc mét cach phu hgp, co
trong tam, trong diém, dat hiéu qua cao theo mét s6
dinh hudng, giai phap cu thé sau:

Mot la, quan triét sau sc, thuc hién nghiém va
nhét quan nguyén tic Thanh ty Ha Noi thong nhat
lanh dao truc tiép, toan dién cong tac can bg, quan
1y va dao tao, bdi duong doi ngii can b, cong chiic,
vién chtic trong hé théng chinh tri thanh phd déap
g yéu cau hoi nhép, phat trién Thu d6 nhanh va
bén vimg.

Hai la, tiép tyc d6i méi nhan thic vé tim quan
trong cia cong tac dao tao, bdi dudng can bd, cong
chirc, vién chuc dap tng yéu cu xdy dung chinh
quyén db thi, can coi nang lyc, trinh d6 va kha ning
1am viéc trong méi trudng qudc té ciia can bo, cong
chirc, vién chirc Ha N6i 1a mot yéu cau tat yéu trong
xdy dung chinh quyén d6 thi, chinh quyén dién tu,
chinh quyén s6 trong bdi canh hoi nhéap hién nay.

Ba la, tiép tuc hoan thién va d6i méi ndi dung,
chuong trinh dao tao, boi dudng can bo, cong chtc,
vién chiic trong xdy dung chinh quyén d6 thi.
Nhanh chéng xay dung chuong trinh, tai liéu bdi
dudng, cap nhat kién thirc vé xay dung chinh quyén
d6 thi d6i voi can by, cong chirc khdi Dang, doan
thé dé dam bao kip thoi, thong nhét trong nhén thirc
va hanh dong nham phdi hop, trién khai ¢6 hiéu qua
cac yéu cau, nhiém vu dit ra trong qua trinh xay
dung chinh quyén db thi tai Ha Noi.

Bén la, can bd tri ngan sach phu hop cho cong
tac ddo tao, boi dudng theo hudng ting cudng cho
can bg, cong churc, vién chtic tham gia tham quan,
hoc héi, trao d6i kinh nghiém trong xay dung chinh
quyén db thi tai Thanh phd HO6 Chi Minh, Thanh
phd Da Ning va mot sb thanh phd khéc trong khu
vuc va trén thé gi6i 1a hinh miu trong xay dung, van
hanh chinh quyén db thi./.

(1) bang Cong san Viét Nam (2021), Van kién Dai hoi
dai biéu toan quéc lan thir X111, Nxb. Chinh tri quéc gia Sy
that, Ha Noi, T.I1, tr.230.

(2) Uy ban nhan dan Thanh phé Ha Noi, Cong van sb
2703/UBND-NC ngay 19/8/2021 vé viéc xin y kién v& nhiing
kho khan, vuorng méc trong qua trinh thyc hién t6 chirc mo
hinh chinh quyén d6 thi tai Thanh phd Ha Noi.
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