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Xay dung ddi ngi can hé thanh phé Pleiku, tinh Gia Lai
dap ung yéu cau nhiém vu trong tinh hinh moi

PO THI THUY LIEN

Cao hoc Xay dung Pang va Chinh quyén Nha nudc K28.1B; Email: tl.lotus2511@gmail.com

Tom tit: Cong téc can bo luon la khdu [ then chot ciia nhiém vu then chotltrong cong tdc xdy dung, chinh don
Dadng. Xac a“‘znh d‘zmc vai tro quan trong nay, trong nhitng nam qua, Dang bé thanh phé Pleiku, tinh Gia Lai
dd cé nhiéu cé ging, né luc trong xay dung dgi ngii can bé cdc cap nham d‘ap tng doi hoi cua nhzem vu chinh
tri. Tuy nhién, bén canh nhiing két qua dat dwoc, di ngii can bg thanh pho Pleiku, tinh Gia Lai van con mét
s ton tai, han ché. Thoi gian t6i, dé ddp vmg yéu cau, nhiém vu trong giai doan méi, Pang bé Pleiku, tinh Gia
Lai can tiép tuc thue hién cé hiéu qud nhiém vu quan trong nay véi nhiing gidi phép dong bo, cu thé.

Tir khéa: dji ngii can bg, xdy dung doi ngii can bé, thanh phé Pleiku, tinh Gia Lai.

1. Thue trang xay dung ddi ngii can bd thanh pho
Pleiku, tinh Gia Lai hién nay

Dé trién khai thyc hién cac nghi quyét, quy dinh, quy
ché ctia Trung wong, cta Tinh ty Gia Lai vé cong tic
can bo dam bao thong nhat, dong bo, Thanh uy Pleiku
da cu thé hoa bang viéc xay dung cac nghi quyét, quy
dinh, k& hoach vé cong tac can bo dé 1anh dao, chi dao
trién khai thyc hién cho cac co quan, don vi dia phuong
thudc thanh phd nhu: Ké hoach sb 04-KH/TU ngay
27/10/2020 vé luan chuyén can b lanh dao, quan 1y giai
doan 2020-2025; Ké hoach s 24-NQ/TU ngay
12/8/2021 vé thuc hién Nghi quyét lan thir ba Ban Chap
hanh Pang b tinh Gia Lai (khoa XVI) vé tip trung xay
dung, nang cao chat lugng doi ngli can b tinh Gia Lai
da phéim chat, nang luc va uy tin, ngang tam nhiém vu;
Quy dinh s6 275 -QD/TU ngay 15/4/2022 vé cong tac
quy hoach can bd; Huéng din sé 02-HD/TU ngay
15/4/2022 vé quy trinh thyc hién cong tic quy hoach can
bo; Ké hoach s6 93-KH/TU ngay 09/6/2023 vé luan
chuyén can bo lanh dao, quan 1y giai doan 2023 - 2025
vanam 20230

Trong thoi gian qua, Dang bo thanh phd Pleiku luén
quan tam xay dung déng bd, toan dién ddi ngli can bg
tir thanh phd dén co s, nhat 1a ngudi dung dau cép uy,
t6 chirc dang. Cling véi viée sap xép, kién toan t6 chirc
bd méy ciia hé théng chinh tri tinh gon, hoat dong hiéu
luc, hi€u qua, sép xép lai d6i ngli can b cta thanh phé
theo vi tri vi€c lam, khung nang luc, dam bao dung
nguoi, ding viée, giam ) lugng, nang cao chét luong,
co cdu hop 1y nham dam bao doi ngii can bd ciia thanh
phd dap Gmg yéu cau tiéu chudn chirc danh, vi tri viée

lam va khung nang lyc theo quy dinh.

Thanh phd Pleiku hién c¢6 12 co quan thude khéi
Pang, Mt tran T quéc, cac doan thé; 13 phong ban va
08 don vi sy nghiép thugc UBND thanh phd® véi s6
bién ché 13 2.498 ngudi, trong d6 can bo 1a nguoi dan
toc thiéu s 1a 107 nguoi (4,5%). Tong s can b chuyén
trach va cong chure cip xa 13 739 ngudi, trong d6 can bd
14 nguoi dan toc thiéu s 1a 60 nguoi (8,2%)?. T chiic
bd may, doi ngii can bg, cong chirc, vién chirc tir thanh
phd dén xa, phuong hién nay co ban du vé s luong va
dam bao vé chét luong, dap img yéu cau nhiém vy chinh
tri ctia thanh phd. Chit lwong d6i ngii can bd duge ning
1én dang ké, tré hoa, c6 kién thire chuyén mon, nang lyc
thyc tién, c6 ban linh chinh tri, pham chét dao duc tot,
nhiét tinh cong tac, hoan thanh nhiém vu dugc giao. O
cap thanh phd: 41/41 dong chi (ty 1 100%) Uy vién Ban
Chép hanh Dang bd thanh phd va 76,11% cép truong,
pho céac phong, ban, Mét tran T6 quéc, doan thé chinh
tri - x4 hoi thanh ph va don vi sy nghiép thudc cip ay,
chinh quyén thanh phé c6 trinh d6 cao cp 1y luan chinh
tri. O cap xa: 47/66 ddng chi (ty 1& 71,2%) can bd cha
chét cap xa (Bi thu, Pho bi thu, Cha tich HDND, Chu
tich UBND) c6 trinh d cao cép Iy luan chinh tri;
145/160 dong chi (ty 1& 90,62%) 1a Pho Chu tich
HDND, Ph6 Chu tich UBND, cép truéng Mt tran T
qudc va cac doan thé chinh trj - xa hoi cép xa c6 trinh
d6 trung cap 1y luan chinh tri tré 16n®.

Thuc hién quy dinh ctia Nha nudc, cta tinh Gia Lai
vé tuyén dung cong chirc, vién chirc, hing nam, cin cir
chi tiéu bién ché dugc giao, Ban Thudng vy Thanh iy,
UBND thanh phé Pleiku di chi dao cac co quan xay
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dung ke hoach tuyén dung trinh cap ¢6 tham quyen phé
duyét, to chirc terc hién theo phén cap. Viéc tuyen dung
theo nguyén tic dung nguoi, dung viéc; tuyén dung
khach quan, cong khai, minh bach, theo dung quy dinh
cta Nha nude. Két qua tir nam 2012 dén nay, thanh phd
Pleiku d3 tuyén dung 375 cong chirc, vién chirc khdi
chinh quyén va cac x4, phuong; 10 cong chire, vién chirc
khdi Pang - Poan thé thanh phd®. Can bd cong chiic,
vién chirc duoc tuyén dung dap Gmg tot yéu cau nhiém
vu clia cac co quan, don vi. Déc biét, trong thoi gian qua,
thanh phd Pleiku da thuce hién day du cac ché do, chinh
sach wu tién d6i voi ngudi co trinh d6 thac sy, nguoi tt
nghiép loai g101 tai cac truong dai hoc cong. lap, ché do
uu tién cong diém va xét thir ty wu tién tuyen dung doi
v6i thi sinh du tuyén 1a ngudi dan toc thiéu sb. Két qua
da thu hut duogc 14 thac si, 21 dai hoc br?mg gioi vé cong
tac tai cac co quan, don vi, cac xa, phuong®.

Cong tac dao tao, bdi dudng can bd cua thanh phd
dugc quan tam, dam bao theo co cAu, sb luong, chét
luong va theo vi tri viéc lam. D6i ngli can bo thanh
phé duoc tao diéu kién tham gia hoc tap, nang cao
trinh d6 ning luc, chuyén mén nghiép vu, gop phan
timg budc chuan hoa doi ngii, hudng ding muc tiéu
xdy dung doi ngii can bd, cong chirc ctia thanh phd co
tinh chuyén nghiép, dap tmg yéu cau nhiém vu cong
tac cta dia phuong trong tinh hinh maéi. Tir nam 2013
dén nay, thanh phd da cir 33.038 luot can bo di dao
tao, boi dudng®.

Cong tac quy hoach can bo tir thanh phd dén co s
duoc trién khai thyc hién theo ding quy trinh, hudng
dan ctia Trung wong va cua tinh Gia Lai. Cac cép uy
dang d4 thé hién trach nhiém cao, thing thin trong danh
gia can by duong nhiém, danh gia can b bf'mg van ban
theo phan cép trudc khi dua vao ngudn, phat hién nguon
dua vao quy hoach. Cong tac quy hoach cén bo dam bao
vira c6 su ké thira, vira c6 budc phat trién mai, cha trong
dén tré hoa doi ngii can bg, dam bao ty 1€ can bd nit, can
bd nguoi dan toc thiéu sd. Can bo dién quy hoach déu
14 nhimg ngudi ¢6 ning luc cong tac, ¢6 tinh than trach
nhiém va y thire tu gidc trong thure hién nhiém vu.

Cong tac bd nhiém, diéu dong, luan chuyén can bo
cac cap dd c6 nhiing doi méi quan trong theo phuong
cham: Vira manh mé, vira than trong, giai quyét tot mdi
quan h¢ gura luan chuyén voi on dinh; vtra coi trong dap
mg yéu cau nhiém vy, vira gén véi cong tac quy hoach
dé dao tao, bdi dudng, rén luyén can bd. Thong qua do
da timg budc diéu chinh, bd tri can bd hop 1y giita cac
khdi (Pang, Chinh quyén, Poan thé); ting cuong can

bd c6 nang luc cho nhiing xa, phuong kho khan, cac don
vi thiéu can bo lanh dao, quan 1y dé giai quyét co ban
hién tuong cuc bd, khép kin ¢ dia phuong, don vi. Pa
sO can bo dugc luan chuyén, nhat 1a can bd dugc luan
chuyén tir cac co quan thanh phd vé xa, phudng déu xac
dinh rd nhiém vu, khic phuc kho khan, phan ddu vuon
1én hoc tap, rén luyén nang cao nang lyc, trach nhi¢ém
cong tac, hinh thanh phong céach lam viéc bao quat toan
dién, sau sat thyc tién, xay dung noi bo va hoan thanh
t6t nhiém vu dugc giao. Sau thoi gian didu dong, luan
chuyén, nhiéu can bo duoc dé bat gill chtic vu cao hon,
dang nhu dy kién quy hoach ban dau. Ttr ndm 2013 dén
nay, thanh phd d didu dong, luan chuyén, bd nhiém, bd
nhiém lai 159 lugt can bo lanh dao, quan ly, trong do tir
thanh ph xudng xa, phuong 23 dong chi; tir xd, phuong
qua xa, phuong 17 ddng chi; tir xa, phudng vé thanh phd
19 dong chi; giita cic co quan Dang, Poan thé, Chinh
quyén thanh phé 17 dong chi; bd nhiém 26 dong chi; bd
nhiém lai 57 ddng chi®.

Cong tac quan ly can bg duoc thuc hién nghiém theo
cac quy dinh vé quan 1y doi ngii can bo va nguyen tic
tap trung dan chi trong viée thao ludn, quyét dinh cac
van dé vé cong tac can bo. Boi ngii can bo 1anh dao,
quan 1y cac cap dan tré hoa, nang dong, co ban linh va
quyét doan trong thyc hién nhiém vy. Cong tac danh gia,
xép loai can bg, cong chirc dam bao ding quy trinh, quy
dinh, cong khai, khach quan, cong bang va chinh xac.
Nam 2022, ¢6 14/299 dong chi hoan thanh xuat sic
nhiém vu (4,8%), 255/299 ddng chi hoan thanh tot
nhiém vy (87,6%)®.

Bén canh nhiing két qua dat duoc cong tac can b
va xay dung d01 ngii can bd cac cap o thanh pho Pleiku,
tinh Gia Lai van con ton tai mot s6 han che Chat luong
d6i ngii can bd dugc nang 1én nhung co ciu chua dong
déu; co chu can bd nguoi dan toc thiéu s6 chua dam bao
chi tiéu b tri it nhat 10% can bo, cong chirc 14 ngudi
dan toc tai chd so véi bién ché dugce giao (can bd thanh
phd méi dat 2,6%)®.

Trong cong tic quy hoach, da s& cap uy chua thuc
hién quy hoach [mol] con gidi han trong ting dia
phuong, don vi. Mot s0 co quan, don vi chua thyc sy
quan tam tdi cong tac can b, viéc thuc hién quy trinh
cong tac can bo, nhatla quy trinh b6 nhiém lai con chdm
s0 v6i quy dinh, tham chi hét thoi han bd nhiém nhung
van chua thuc hién quy trinh, thi tuc d& nghi bd nhiém
lai can bo. Cong tac luan chuyén can bo con gip kho
khn trong viéc bo tri can bo sau khi hét thoi gian luan
chuyén. Hién nay, con 8 can bo luan chuyén qua thoi
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gian (36 thang) nhung chua thyc hién dugce vide bé tr,
diéu dong tir xa, phuong vé thanh pho(lo)

Mot s6 truong hop can b khi b tri cong tac vé co
s& con gap kho khin trong thuc tién, chua phat huy dugc
hét tinh than nang dong, d4m nghi, d4m lam va d4m chiu
trach nhiém. Mot s6 can bo, dang vién chua thé hién vai
trd guong mau; suy thoai vé dao duc, 16i séng, vi pham
dén murc phai xir Iy ky luat, tir 46 anh huong dén uy tin
cta Pang, giam niém tin trong nhan dan(]

2. Mijt sb giai phap chii yéu ting cudng xdy dung
doi ngii can bd thanh phé Pleiku, tinh Gia Lai dap
g yéu cAu nhiém vu trong tinh hinh méi

Mot la, thuong xuyén ra soat, sép xép, kién toan co
cau t6 chirc cua cac co quan, don vi phit hop véi chirc
nang, nhiém vy; sép xép lai mang ludi cac don vi sy
nghiép cong 1ap trén dia ban theo hudng tinh gon, hi¢u
qua. Xay dung doi ngii can bd theo hudng chuyén
nghiép hoa, c6 trinh d chuyén mon cao phu hgp vai vi
trf viéc lam. Chu trong chat luong [dAu vaol trong tuyén
dung céan bo; thuc hién c6 hiéu qua co ché, chinh sach
dé dong vién, khuyén khich can bo chuyén tim phan
dAu cong tac canh tranh binh dang, lanh manh va thu
hut, trong dung nhan tai.

Hai la, nang cao chat lugng cong tac dao tao, boi
dudng trinh d¢ chuyén mon, nghiép vu, 1y luan chinh
tri, k¥ nang lanh dao, quan 1y cho doi ngii can bg. Xay
dung quy hoach dao tao, boi dudng can bd trén co so
tiéu chuan chic danh, vi tri viéc 1am. Trén co s quy
hoach déo tao, tién hanh xay dung ké hoach dao tao, bdi
dudng va bd tri kinh phi pht hop cho cong tac dao tao,
bdi dudng can bo.

Ba la, thyc hién chat ché quy dinh, quy trinh cong
tac quy hoach can bo, quy hoach xuét phat tir thuc tién
yéu cau nhiém vu va doi ngii can bo. Thyc hién phuong
cham [dong/ Iva Tmcﬂtrong xdy dung quy hoach can
bd; mo rong pham vi, ddi trong dé chon ngudn can bo
dua vao quy hoach. Chu trong ty 1€ can bg tré, can b
nit, can bo déan toc thiéu sb dua vao quy hoach cap ty
va churc danh lanh dao, quan ly. Truong hop quy hoach
lan du chua dat ty 1¢ theo quy dinh thi kién quyét dé
khuyét va bo sung nhiing 1an sau dé bao dam ty 1é theo
quy dinh.

Bon la, xay du‘ng va trién khai thuc hién ké hoach
luan chuyén can bo hang nam, trong d6 quy dinh rd muc
tiéu, quan diém, pham vi, d6i twong, do tudi, thoi glan
luan chuyén, ché d6 chinh sach, quy trinh luan chuyén,
dinh huéng sip xép sau luan chuyén. Pong thoi, kiém
soat chat ch€, sang loc k¥, thuc hién nghiém ché do mién

nhiém, bai nhiém tir chirc, cho thdi viéc hoac kip thoi
thay thé nhiing can b c6 ning luc han ché, uy tin thp,
thiéu trach nhiém trong cong viéc, khong hoan thanh
nhiém vy, khong du stc khog, c6 sai pham, khong cho
hét nhiém ky, hét thoi han bd nhiém, dén tudi nghi huu.
Thue hién viéc bd nhiém, bd nhiém lai, gidi thiéu tmg
clr, mién nhiém can bo dung quy trinh, quy dinh; tién
hanh cong khai, minh bach, cong bé'mg, khach quan, dan
chi dé 6 thé bd nhiém, gidi thidu img cir can bd dung
SO truong, nang lyc; manh dan dé bat, bd nhiém, giol
thi€u rng ctr can b tré, can bd nit, can bd ngudi dan toc
thiéu s6 tai chd co nang luc, trién vong phat trién.

Nam la, thuc hién cong tac danh gia can by bao dam
nguyén tic tp trung dan chu, khach quan, cong bang,
chinh xac, cong khai, minh bach, toan di¢n, cong tam.
Dbi méi cong tac danh gia can bo theo hudng xuyén
sudt, lién tuc, theo tiéu chi cu thé va so sanh v&i chic
danh twong duong; gan d4nh gia c4 nhan véi tap thé va
két qua thyc hién nhiém vu cua dia phuong, co quan,
don vi. Ra soat, bd sung, hoan thién cac tiéu chi danh
gia bao dam tat ca cac vi tri lanh dao, quan 1y tir thanh
phd dén co s& déu phai c6 tidu chi danh gia cu thé.

Sau la, chu trong cong tac kiém tra, giam sat, kip thoi
phét hién, chan chinh va xi Iy kip thoi, nghiém khéc déi
v6i cac hanh vi sai pham cua can bg. Tang cuong cong
tac kiém tra, giam sat dinh ky, dot xuét theo hudng cip
trén kiém tra, giam sat ddi v6i cap dudi va cap dudi giam
sat cép trén. Nhan dién o, d4u tranh quyét liét, hi¢u qua
voi hanh vi chay chire, chay quyén, khong phan bigt ddi
tuong, chirc vy, vi tri cong tac. Thuong xuyén sau sat
co 6, lang nghe ¥ kién phan anh cua cac tang 16p nhan
dan dé kip thoi chén chinh, ubn nén, xtr Iy nhiing biéu
hién I&ch lac, xa roi ly tudng, vi pham ky luat Dang./.

(1), (2), (@), (5), (6), (7), (10) Thanh wy Pleiku, Bdo cdo s6
306-BC/TU ngay 27/9/2022 tong két 10 nam thuec hién Nghi
quyét s6 07-NQ/TU, ngay 31/10/2012 ciia Ban Chap hanh
BPdng b tinh khéa XIV vé xdy dung, ciing cé hé thong chinh
tri tir tinh dén co s6, néng cao chat hrong nguon nhan hee déap
ung yéu cau nhiém vu trong tinh hinh mai, t.5,12, 11, 12, 14,
15,11 - 12.

(3), (), (9) Thanh ty Pleiku, Bdo cdo s6 455-BC/TU ngaiy
30/6/2023 so két viéc trién khai thie hién Nehi quyét s6 02-NO/TU,
ngay 28/6/2021 ciia Ban Chép hinh Bdng b tinh vé tdp trung xdy
dumg, ndng cao cht hromg dgi ngil cén bg cdc cdp ciia tinh di pham
chdt, nang hee va uy tin, ngang tam nhiém vu, tt3, 13, 15.
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