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Tém tit: Kinh té bdo chi la cac hoat dong do co quan bao chi thuc hién voi muc dich co diroc ngué‘n thu,
loi nhudn d@é béao dam cho cdac hoat dong cua co quan bdo chi. Kinh 1é bdo chi phat trién dua trén cdc san
pham bao chi va dich vu, quang cdo. Trong béi canh cong nghé sé phat trién, khéng it co quan bdo chi chiu
dp luc boi doanh thu sut giam. Néu nhw truée day, théng tin moi mdt xudt hién chii yéu trén bdo chi, thi nay,
théng tin trén nén tang truyén thong nay tré nén dur thira trong méi truong so; cong ching bdo chi bi chia
$é Vi cdc nén tang khdc; co quan béo chi khéng con nhiéu nguon thu tir quang cdo, dich vy, ban san pham
béo chill Trong boi canh nhir vy, cdc co sé ddo tao bdo chi can cé nhitng thay doi gi dé gép phan go khé
cho bai toan kinh té bdo chi & Viét Nam?

Tir khéa: kinh té béo chi; qudng cdo trén béo chi; ty chii tai chinh; doanh thu sut giam, dao tao bdo chi.

Abstract: Journalism economics refers to the activities carried out by news agencies to generate reventue,
ensuring their development. Journalism economics thrives on journalistic products and advertising services.
In the context of digital technology, many news agencies are under pressure due to declining revenues. In
the past, information in various forms mainly appeared in the press, but now traditional platforms have be-
come redundant in the digital environment. The journalism audience has been shaved with other platforms,
and news agencies no longer earn as much from advertising and selling journalistic products. Given this
situation, what changes should journalism training institutions make to help address the economic challenges
of journalism in Vietnam?

Keywords: journalism economics, advertising in journalism, financial autonomy; declining revenue; jour-
nalism training.

1. Thue té kinh té bao chi hi¢n nay Con 56 thi hai: Doanh thu ctia béo chi Viét Nam

Xin bat dau b&ng mét vai con sé:

Con 56 thir nhat: Phat biéu dé dan phién thao
luan Héi thao Pa dang ngudn thu cac co quan béo
chilsang 16/3/2024 tai Dién dan béo chi quc gia,
Thér truéng B6 Théng tin va Truyén thong (Bo
TTTT) Nguyén Thanh Lam cho biét, theo théng ké
ctia B9, ngudn thu ctia cic co quan bao chi trai theo
phd rét rong tir 200 - 300 triéu cho dén mirc 4 - 5
nghin ty dong. Tuy nhién, thyuc té hién nay, s co
quan béo chi c6 nguén thu & mirc nghin ty chi con
khoang 1, 2 co quan bao chi®.

da giam manh trong 2 nam xay ra dich Covid-19. Cu
thé, tong doanh thu khdi bao ndm 2021 giam 30,6%
s0 v6i nam 2020. Tong doanh thu khéi tap chi nim
2021 giam 44,6% so vai nam 2020. Nhitng nam hau
dai dich c6 xu hudng 6n dinh hon nhung muc phuc
hdi, ting trudng cham. Cu thé, 78% co quan béo chi
¢6 doanh thu hau nhu khong di hogc ting nhe tir 10
- 30%; 16,9% co quan bao chi van ghi nhan doanh
thu giam; 71,1% co quan béo chi co6 doanh thu tir
quang céo trén béo in giit on dinh hodc giam®.

Con s6 thir ba: Bao cao cia B TT&TT cho biét,
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hién ca nudc c6 hon 800 co quan bao va tap chi
trung uong va dia phuong, tong hop va chuyén
nganh véi nhan su khoang 41.000 ngudi. Vé kinh
phi, 39% co quan bao, tap chi tu dam bao chi thuong
xuyén va chi dau tu hodc tu bao dam chi thuong
xuyén; 36% tu biao dam mot phan chi thuong
xuyén; 25% dugc ngan sach nha nudc bao dam chi
thuong xuyén. Co cau ngudn kinh phi cta co quan
béo chi: Ddi véi béo chi in, bao chi dién tir: NSNN
cap chiém 23%; Ngudn thu tir dich vu chiém 77%.
Dbi véi cac co quan phat hanh va truyén hinh:
NSNN cép chiém 37,7%, nguén thu tir dich vu
chiém 62,3%®.

Tir mot vai con sO néu trén, c6 thé khai quat: bao
chi hién nay dang gip khé khin vé tai chinh, dic
biét 1a viéc tu chu tai chinh. Khong it co quan hién
thu khong d chi. Nhimg t& bao ¢6 tinh hinh kinh té
vitng chc chi 1 thiéu s. Tai Hoi nghi Giao ban béo
chi d4u xuan Giap Thin 2024, Pho Thu tudng Tran
Luu Quang ciing chia sé rang: [Kinh phi nha nudc
cap chua bao gio dii, quang céo sut giam, nén kinh
t& béo chi gip nhiéu kho khan[®. Thyc t& nay cho
thay, kinh té bao chi 1 mot vén dé cap thiét can som
¢6 101 giai dap dé béo chi timg budc ty chu tai chinh,
thyc hién tdt vai tro, chirc ning béo chi cach mang
Viét Nam.

Trude nhimg kho khén, thach thirc vé tai chinh,
mot sb co quan bao chi da chu dong tan dung thé
manh ctia khong gian sd, tham khao cac mé hinh
kinh té bao chi nudc ngoai dé cai tién ndi dung, tao
ra ngudn thu, duy tri hoat dong va phét trién. C6 don
vi da thanh cong. C6 don vi van tich cue tim 13i ra.
Tuy nhién, da phan van con rat lung ting. D& béo
chi vuot qua kho khan hién tai, phat trién bén viing
trong thoi gian ti, rat can su vao cude clia cac co
quan chu quan, co quan quan ly nha nude va ca cac
co sd dao tao bao chi - nhiing co quan dang hang
ngay trang bi kién thtc 1y luan, ki ning cho nhimg
nguoi dang va s€ lam béo.

2. VAn dé dit ra doi véi kinh té bao chi

Hién ¢ Viét Nam c6 khoang 15 truong Pai hoc
va Hoc vién tham gia dao tao bao chi - truyén thong.
Mbi nam, hé thong nay dao tao khoang hon 1.000
sinh vién, hoc vién gép phan bd sung nhan luc cho
cac co quan, bao chi, truyén thong. Trong nhiing

nim qua, cac trudng da co nhidu cb gang trong cai
tién chuong trinh dao tao nham tao ra nhimg ngudi
1am bao c6 k¥ ning, trach nhiém. Mot sb trudng da
'khoi dong[ nhitg mon hoc lién quan dén kinh té
bao chi. Vi du nhu: Hoc vién Bao chi va Tuyén
truyén, hé dai hoc ¢6 mon hoc: Kinh doanh san
phém truyén thong; hé dao tao Thac s§ c6 mén hoc:
Kinh té bao chi - truyén théng; Xa hoi hoa linh vuc
béo chi; hé dao tao Tién sy ¢c6 mon: Co s6 1y luan
va thuc tién kinh t& bao chi [ltruyén thong... Tuy
nhién, trong boi canh hién tai, viéc dao tao nhu thé
nao, chit lugng, hi¢u qua ra sao van la van dé can
tiép tuc dit ra.

Dé thuc hién bai viét nay, tic gia da phong van
sau 50 nguoi, trong d6 10 nguoi 1a can by quan ly
cac co quan bao chi, 30 nguoi la phong vién, 10
nguoi 14 can bo giang day vé bao chi®. Két qua:
42/50 ngudi (chiém 84%) ngudi duoc hoi khing
dinh, kinh té bao chi hién nay dang trong thoi diém
dac biét khé khan. 50 nguoi (100%) cho rang néu
khong tim hudng di méi, thay doi, nang cao chat
luong ndi dung, khai thac cong nghé trong san xuét,
phén phdi, khong c6 ngudn kinh phi dé trang trai,
tai san xuét, thi co quan bao chi kho ton tai. 45/50
ngudi (90%) cho rang can cd sy vao cude clia cac
don vi dao tao bao chi - truyén thong, bdi, theo ho,
day 13 noi gop phan 1am nén céc san pham bao chi
6 chét lugng, tir @6 thu hiit dugc sy quan tdm cia
dong dao cong chung; va theo ho, dao tao 1a mot
trong nhitng mau chdt quan trong 1am nén kinh té
béo chi...

Trén day la mdt vai con s6 diéu tra, tuy chua
nhiéu, tinh bao quat con & mirc do hep nhung 1a
nhiing con sb dang suy nghi, boi d6 1a nhimg ¥ kién
kha dai dién cho cac nhém nhitng nguoi trong cude
- nhitng ngudi tham gia tryc tiép vao doi sdng béo
chi, ho la nhiing nguoi giang day bao chi, nguoi
nghién ctu khoa hoc, 1a nhiing nha bao.

3. Mgt s6 goi mé dé ting s tham gia cia
cac co' s¢ dao tao trong bdi canh Kinh té bao chi
khé khin

Dé giai dap van dé néu trén, dé cac nha truong
dao tao bao chi tham gia cé trach nhi€m, hi¢u qua
vao hoat dong phat trién kinh té bao chi, xin goi mé
mdt s6 giai phap nhu sau:
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Thit nhdt, nha trwong can nhén thire, ndng cao
hon nita trach nhiém trong viéc tcfng két thuec tién,
xdy dung, bo sung Iy ludn bdo chi, nhat la kinh té
bdo chi.

Téng két thuc tién hoat dong bao chi 1a mot cong
viée ¢6 vai trd quan trong trong su phat trién ctia Iy
luan bao chi. Tong két thyc tién 13 qua trinh chu thé
tong két, phan tich, danh gi4, khai quat kinh nghiém
thuc tién nham kiém tra sy dang sai cia Iy luan, tr
do b sung, hoan thién, phat trién 1y luén, rat ra
nhiing bai hoc kinh nghiém chi dao t6 churc thyc tién
va hoat dong 1y lun tiép theo, thong qua phuong
phéap tu duy khoa hoc két hop phuong phap bién
chimg duy vét. Tong két thuc tién béo chi 1a mot cau
phan trong cong tac nghién ctru 1y luan bao chi,
nham kiém nghiém cac tri thire ly luan d c6, dong
thoi thu nhap, bd sung nhing tri thirc thyc tidn moi
vao hé thong 1y luan bao chi dd 6. Xa hoi phat trién,
bao chi ciing dd co nhiéu sy tic dong, thay doi vi
vay viée tong két 14 quan trong.

Thyc t&, mot thoi gian rat dai, bao chi ctia chiing
ta d4 quen v6i viéc duoc bao cap, didu nay tao sirc
i cho cic co quan bao chi trong nén kinh té thi
truong. Khong it co quan bao chi chua c¢6 kinh
nghiém trong tim kiém nguon thu, viéc [may mol |
twr rat kinh nghiém dé khién hoat dong kinh t& béo
chi gap kho khin trong giai doan dau tién. Cling voi
do, cac co quan bao chi chura ¢6 nhiéu ki nang kinh
doanh, chua biét cach xdy dung thuong hiéu, dap
g cac nhu cau khac nhau ctia doc giall ©. Roi,
khé khan khi phai doi mat voi cac phuong tién
truyén thong méi - cac phuong tién nay nhanh
chong thu hat sy quan tm cua nguoi dan, dac biét
14 giéi tré. Va chinh diéu nay da lam bao chi truyén
thong [diéu dimg(] kho khian hon, ngudn luc quang
c4o ho trg cho hoat dong béo chi sut giam nghiém
trong va chuyén dan sang phuong tién truyén thong
m6i. Trude thuc té nay, viéc di tim nguén thu la hoat
dong tat yéu, mang tinh séng con véi hau hét cac co
quan bao chi.

Khi van hanh xa hoi theo hudng kinh té thi
truong, thi tat ca cac linh vire trong xa hdi ciing phai
¢ tu duy thi truong, phu hop voi quy ludt thi truong,
va béo chi ciing khong thé ndm ngoai cac quy luat
chung d6. Nhung can nhan thirc 13, bao chi & Viét

Nam rit dic biét, khac rat nhiéu so véi béo chi nude
ngoai. Bao chi trong nudc khong thé chi lam kinh
t& ma lu6n can phai bam sat dinh huéng, tham gia
pho bién dudng 16i chu truong cua Pang, nang cao
nhén thirc cta nguoi dan, hudng xa hoi dén nhimg
gia tri t6t dep, tich cuc trong cude sdng. Vi vdy, bén
canh viéc tham khao cac mo hinh kinh doanh cua
cac co quan béo chi qudc té, cac t& bao trong nude
xac dinh phai tim ra mdt 161 di riéng phu hop véi
diéu kién ctia don vi bdo chi d6 1 s6 luong, trinh
do, dic biét 1a sy quyét liét, trach nhiém ctia can bo,
phéng vién, chi trong diém nhan, khac biét ciia don
vi, phtt hop bdi canh, diéu kién van hoa, chinh tri
cta dat nudc, 1am sao dé kinh té bao chi thuc s gitp
cho hoat dong bao chi vira gan gili vi quy luat kinh
té thi truong, vira tao ra sy nang dong, linh hoat, hi¢u
qua trong cac co quan bao chi.

Nhu vy c6 thé thay, thuc tién doi séng xa hoi,
doi séng bao chi & Viét Nam rat s6i dong, nhung
ciing chira dyng trong minh nhiéu van dé nay sinh,
vudng mic, dic biét 1a vé kinh té bao chi. Cac co s
dao tao bao chi can tong két thyc tién nay dé bo sung
vao 1y luan bao chi. Pay 1a co sé quan trong dé
giang day, dao tao ra nhiing nha b4o, nha quan ly
bao chi co trinh d9, chu dong, linh hoat tmg phé véi
thuc t&, 13 chii nhan gop phan kiém tim nhiing nguén
thu chinh dang cho don vi.

Thir hai, lwa chon, xdc dinh nhitng ngi dung
trong tdm can tong két dé bo sung 1y ludn vé béo
chi, dic biét Ia kinh té bao chi.

Thuc té, bao chi rat soi dong. Co mét sO ndi dung
can tap trung tong két, dao tao nhu sau:

Mot la: Tong két viée thyc thi chinh sach, goi
mé, kién nghi v6i co quan quan 1y Nha nude, Chinh
phti dé hoan thién hodc ban hanh chinh sach méi véi
bao chi n6i chung, chinh sach vé kinh té bao chi noi
riéng phit hop gop phan dem lai loi ich cho nha bao,
co quan bdo chi.

Hién nay, sy bung nd ciia cong nghé s6 da lam
thay ddi 16n thi truong bao chi & nhiéu khia canh,
va dac bi¢t 1a ¢ 3 khia canh: (i) hanh vi tiéu thy tin
tirc; (ii) cAu trac thi tredong (ngudn cung, kénh phan
phdill ) va (iii) nguon thu.

Céc co quan béo chi Viét Nam c6 ngudn thu da
dang, cu thé: tir quang c4o truyén thong; quang céo
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dién tir; ngan sach tr nha nudc/co quan chu quan;
doanh thu tir phat hanh; hop dong truyén thong, tai
trg,... Tuy nhiéu nguon thu nhu vay nhung 2 nim
xay ra dich Covid-19, va tir d6 dén nay, doanh thu
ctia nhiéu co quan bao chi Viét Nam hau nhu da
giam manh (nhu con s6 thir hai dd néu ¢ dau bai
viét). Viéc phan tich nhiing thue tién sut giam ngudn
thu, tir 6 dé xuét hudng di, chinh sach cho kinh té
béo chi rat quan trong. Mot sO ndi dung can duoc
truyén thong hd trg cho cac co quan béo chi ching
han nhu: thi truong bao chi; nguén thu; thué; xem
xét mién giam thué gia tri gia tang cho toan bo san
phém bao chi; don gian héa thii tuc hanh chinh véi
cac goi truyén thong chinh sach; tao thuan lgi trong
thyc hién nhiém vy kiém soét tuong tic cia ngudi
dung trén cac nén ting mang xa hoi. Cling voi viée
can tao diéu kién cho bao chi phét trién theo quy luat
kinh té thi trudng nhur cung - cau, gié tri, hang hoal |
thi van phai c6 sy hd tro nhat dinh tir nha nudc dé
bao chi giit vimg t6n chi myc dich; khong dé cac co
quan bao chi chay theo thi hiéu tim thuong, chay
theo loi ich vat chit ma roi xa nguyén tic, dao duc
cta bdo chi cach mang. Pé thyc hién diéu nay, Nha
nudc can ¢ nhig co ché chinh sach phi hop nhu
tang cudng co s vat chét, hd tro tai chinh théng qua
co ché dat hang, hd tro thuél ] dé cac co quan bao
chi c6 thém nguén thu, yén tam hoat ddng va hoat
dong hiéu qua.

Hai la: tong két nhitng md hinh, cach 1am bao,
1am kinh té bao chi hiéu qua trong nudc va thé gidi,
tu van phtt hop cho bao chi Viét Nam.

Thyc hién duogce didu nay gop phan giup co quan
béo chi dang vuéng méc trong qua trinh phat trién
tim nguén thu cé dugc co hoi tham khao, hoc tap
xdy dung nhimg san pham bao chi vi ndi dung,
cach thtrc 1am béo sinh dong, hap dan. Khi do, s&
'kéollcong chung dén véi bao chi, diéu nay ciing
s& dong nghia voi viéc dem lai ngudn kinh té cho
co quan bao chi.

Mot s6 khao sét toan cau cho théy, doanh thu tir
quang céo trén bao chi dang ngay cang giam, 70% -
80% doanh thu quang cao trén Internet nhitng nam
tré lai ddy déu [toi vao thil cac [ong 1on cong nghé,
nhu Google hay Facebook”. Ngay nay, m6 hinh
kinh doanh bao chi dia trén ngudn thu quang céo

khong bén vimg, Trude thyc té nay, tir nhimg nam
2000, khong it toa soan bao chi trén thé gioi da
nghién ctu, 4p dung phuong thtic thu phi nguoi
dung. Vi du nhu, co quan bao chi: New York Times,
Financial Times, The Economist... O Viét Nam, hién,
mo hinh thu phi ngu6i ding méi ¢ nhitng bude ban
dau va con nhiéu bd ng0, thach thuc, can c6 thém
thoi gian dé hinh thire thu phi nay tro nén phd bién
hon, du rang ddy 1a mot xu huéng phat trién tit yéu
ctia bao chi trong nudc cling nhu trén thé gidi [

Nha truong dao tao bao chi ¢6 thé tong két thyuc
tién thong qua viéc nghién ciru, t6 chirc hoi thao
khoa hoc, toa dam, viét sach, viét cac bai bao khoa
hoc! | tir d6 khai quat bd sung véo Iy thuyét bao chi
da 6, day 1a co so soi chiéu, goi mé hudng phat
trién cho thyc tién tiép theo.

Thit ba, nha truong can nghién ciru xay dung
nhitng mén hoc hay chuyén dé méi phit hop thiec tién.

Céac nha truong, giang vién bao chi phai khong
ngimg [13n ngup! trong thyc tién dé tong két, nghién
ctu, xay dung nhitng mén hoc méi, bd sung nhing
kién thirc méi phit hop gitp co quan béo chi, gitp
cac nha bao c6 thé thuc hién nhing san phdm béo
chi chét luong, thu hut duoc sy quan tAm cia cong
chiing gop phan kiém tim ngué)n thu. Cu thé:

-Co mon hoc hay chuyen dé trang bi kién thwc
vé kinh té bdo chi, vé nguon thu, vé tién, dong tlen
cdch thu tién[): day 1a van @& trong tam, cbt yéu.
Mudn [1am [ kinh té bao chi, dem lai nguén thu cho
co quan béo chi, du tién phai duoc hoc, huéng dan
va phai hiéu vé ndi ham, ngoai dién thuat nglr "kinh
t& bao chil ] v6i da dang goc nhin khac lién quan dén
van dé nay. Nghia 13, nhitng nguoi 1am kinh té béo
chi khéng chi can biét 1am noi dung ma con can phai
¢6 kién thirc vé nguon thu, dong tién, dong tién trén
khéng gian mang, su xoay chiéu vé ngudn thu... Noi
vay boi, truée day, nguon thu chit yéu tir ban bo va
quang cao trén bao gidy, bay glo viée nay da dao
lai, nguon thu c6 dugc tir cac nén tang s6. Su dao
chiéu nay budc cac co quan béo chi phai dau tur thu
hat ngudn thu tir nén tang s6, phai thay doi dau tu
nhiéu vao cong nghé, thay doi tu duy va thoi quen
lam bao cua cac phong vién, bién tap viénl | Mon
hoc hay chuyén dé kinh té bao chi can 1am rd nhimg
ndi dung trén.
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- Co mon hoc hay chuyen dé phan tich, huong
dan thiee hién nhu’ng san pham bao chi voi ngi dung
sinh déng: trong bdi canh ngudn thu gap nhidu kho
khan, co quan ndo ciing tim di moi [ phuong thude! |
dé ciru chita nhu: dau tu cong nghé, xa hoi hoa, kéu
g0i thao g& co ché chinh sach tai chinh (nhat 1a mién
thué) | nhung mot [phuong thudc! khong thé thiéu
trong [thang thude1d6 1a phat trién noi dung, dic
biét 1a (#oi dung sach1(ndi dung hay). Céac co s&
dao tao phai can c6 nhitng chuyén dé véi nhimg
giang vién 1a nhiing chuyén gia trong phan tich, khai
quat, tw van dé c6 nhimg san pham béo chi tdt nhét
(ndi dung sach).

Bén canh can [ddc strclsan xuét nhimg ndi dung
tdt thi can co hinh thirc, cach thic san xuat, kinh
doanh phu hop. Dai Phat thanh va Truyén hinh tinh
Vinh Long la mét trong nhitng dai dia phuong
nhung ¢6 vi tri va sy bt pha manh mé trong qua
trinh phat trién. Hién tai, Pai dang c6 cic ngudn thu
chinh tir hoat dong quang cao chiém khoang 85% -
90% trong tong nguodn thu ciia Dai. Va dé tao dugc
nguon hop 1y, Pai da nghién ctru khai thac da dang
cac phuong thurc san xuét, cu thé thuc hién nhiéu
chuong trinh truc tiép va livestream. Pac biét, cac
ban tin thoi s dau gid, ¢ do, cac thong tin déu [hong
h6il - phan 4nh nhimg su kién vira dién ra mot cach
nhanh chong, nham thu hit cong ching & nhiéu nén
tang khac nhau. P6 la mét vi du tr mot dai dia
phuong c6 [tiéng[ itrong san xuét va c6 ngudn thu
thudc [top nghin ty[] Co duogc diéu do, 1a do su
quyét liét, nang dong trong d6i moi cach thic san
xudt, khai thac da dang dang thurc san phém, dac biét
14 tan dung tdi da thé manh cta cong nghé sb. Viéc
tong két cach thirc san xuat, [1am an Icua cac co
quan bao chi manh trong nudc va trén thé gidi 1a can
thiét, 1a co hoi dé cac co quan béo chi dang trong
giai doan kho khan, nghién ctru, hoc hoi.

- C6 mén hoc hay chuyén dé phan tich cach khai
thdc nguén thu tiv san pham phdt trén nén tang so:
Xudt phét tir tinh hinh thyc t€ 1a sy dich chuyén
quang céo tir bao chi truyén thong sang cac nén ting
50 va mang xa hoi, cac co quan bao chi can m& rong
phén phdi ndi dung da nén tang, da phuong tién, nd
luc khai thac mang x4 hoi dé dra ndi dung dén khén
gia, tao doanh thu, on dinh ngudn thu quang cao cho

don vi. Cac nha truong dao tao bao chi can c6 mon
hoc hay chuyén dé phan tich cach khai thac ngudn
thu tir san pham phat trén nen tang s0. Tuy nh1en
viéc huéng dan, giang day vé van d& nay ciing can
phén tich nhitng mat trai va dua ra nhiing goi mo
phu hop. D6 1a, khi Internet, cting cac phuong thirc
truyén thong méi ra doi, khan gia c6 rat nhicu sy Iya
chon @& d4p mg nhu cau thong tin va giai tri ciia
minh, nhung khong phai mai chay theo loi ich nay
ma co quan bao chi quén di 1gi ich, trach nhi€m phai
dam bao thyc hién t6t nhiém vu chinh tri. Dong thoi
can phan tich, chimg minh, phat trién kinh té béo
chi ngay cang kho khan hon, co quan bao chi phai
d6i mat v6i nhidu ap luc hon, vi dy: ap luc vé canh
tranh thong tin, ap luc giit chan khan gia, ap luc vé
ngudn thu!

- C6 mén hoc hay chuyén dé huéng dan cach
khai thdc, tmg dung cong nghé s, chuyén doi so,
chuyén doi s6 bdo chi: trude tinh hinh doanh thu
ngay cang giam va chi phi san xuat, phan phdi thong
tin ngdy cang ting, cac co quan bao chi, truyén
thong, hang thong tan dang tim nhitng phuong thirc
sang tao dé tang doanh thu tir cac san pham cua
minh. Mot s co quan bao chi, truyén thong trén thé
gioi da tan dung thé manh cia khong gian 56 dé cai
tién noi dung, tao ngudn thu, duy tri hoat dong va
phat trién. D6 1a nhitng goi mé quy cho cac hoat
dong kinh té bao chi & Viét Nam hién nay. Mdt vi
du vé diéu nay: bao Tudi tré, trude day, 75% la
nguon thu tir ban bao va quang cdo trén bao gidy,
bay gid dao lai, 75% ngudn thu dén tir cac nén ting
sd. Sy dao chiéu d6 bude Bao phai dau tu thu hit
ngudn thu tir nén tang sd, phai thay ddi du tu nhidu
vao cong nghé, thay di tu duy va théi quen 1am béo
cta cac nhom phong vién, bién tap vién. Hay mot
vi du tir mdt co quan bao chi khac [Nam 2023, dai
¢6 doanh thu hon 1.400 ty dong va ndp ngén sich
dia phuong khoang 800 ty dong. Pang chti ¥, nam
2023, dai da thu tu YouTube 4 tri¢u USD, tuong
duong 100 ty dong®.

Chuyén déi sb ciing gan lién véi kinh té s6, da
dang hoa nguén thu, tang strc manh canh tranh ctia
cac co quan bao chi vai cac nén tang xuyén bién
gi6i... Cong nghé c6 thé gitip thu hit thém luong
truy cap, gitr chan doc gid, ting doanh thu quang cao

76 LY LUAN CHINH TRI VA TRUYEN THONG - S& 10/2024



THUC TIEN - KINH NGHIEM

va phat trién thém cac mang doanh thu khac.

- C6 mén hoc hay chuyén dé vé phdt trién cong
chung, cham soc cong chung: trong xu hudng
chuyén dbi s6, vin d& 16n nhét ciia cic co quan béo
chi khong chi 1a doanh thu ma con 1a cong chung.
Co quan bao chi can xac dinh duoc cong ching
trung thanh chinh 13 (ngudil mang lai gia tri nguén
thu cho co quan béo chi chir khong phai la cac nhom
cong ching nao khac. Do véy, can ¢6 nhimng chuyén
dé gitip nha bao, co quan bao chi ¢6 chién Iuoc trong
xay dung ddi ngii cham soc khach hang hiéu qua,
phén tich dit liéu cong chung[] Day ciing la co so
gitip cac nha bo, co quan bao chi phat trién khach
hang, mé rong [t€p[ khach hang trong xu hudéng
chuyén doi sb hién nay.

- Cé mén hoc hay chuyén dé huéng dan khai
thac cac nguén lye xd hoi: Cac nguén luc ¢o thé ké
to1 do 1a: con nguoi, phuong tién, tai chinhl[1 . Trén
séng truyén hinh, tir nam 2014, Pai Phét thanh va
Truyén hinh Vinh Long bét dau thuc hién hoat dong
lién két san xuat chuong trinh. Trung binh mdi niam,
Pai lién két san xuit 40- 50 chuong trinh. Cac
chuong trinh lién két nay rat da dang vé thé loai: tir
chwong trinh truyén hinh thyc té, gameshow dén
phim ngin, phim thiéu nhi va chuong trinh khoa
gidao,[] Qua hoat dong lién két, Pai ¢ thém noi
dung hoiic kinh phi tir sy tai trg, hd tro tir bén ngoai
(con ngudi, dé tai, chuong trinh, k¥ thuat(l ), Pai
khong chi tiét kiém duoc chi phi dau tu san xuét,
giam suc lao dong cho d6i ngli can bd, phong vién,
ma con huy dong dugc cac nguén Iuc xa hoi. Vakhi
do, Bai c6 thém ngudn thu, du trit dé dau tu vao san
Xudt, tiép tuc phat trién. Thuc té hién nay, co quan
béo chi d4, dang khai thac hinh thirc lién két, xa hoi
hoa trong san xuét nay nhung nhin chung s luong
cac don vi van dung phuong thirc nay chua déu,
chua that hiéu quall Vay nén, viéc c6 mon hoc hay
chuyén dé phan tich ndi dung trén 1 can thiét’ | Bén
canh viéc xay dung nhiing mon hoc, chuyén dé moi
lién quan dén kinh té bao chi, cac co s& dao tao cAn
¢6 nhiing chién Iugc, sy hd trg ciing yéu cau cu thé
voi ngudi tham gia giang day modn hoc, chuyén dé
lién quan dén van @& nay. Can lya chon, phan cong
ngudi nghién ctru, giang day ki ludng; can c6 yéu
cau vé trinh d, viéc chuén bi bai giang va viéc thuc

té cac co quan bao chi dé c6 nhiing kién thirc, thuc
tién cu thé, sinh dong phuc vu giang day | Chi khi
d6, nguoi giang day méi tranh giang 1y thuyét
‘su6ng[ma thiéu di tinh thyc té.

Tom lai, trong thoi dai k¥ thuat s, rat nhiéu co
quan bao chi chiu ap lyc, tham chi mét mai boi
doanh thu sut giam. Dé giai quyét van dé nay, can
t6i tong hoa cac giai phap, tir chu truong, chinh sach
cua cac co quan nha nudc, cac co quan chu quan,
sy tyr d6i méi cia cac co quan béo chi va trong do
can ¢o sy vao cudc clia cac co sd dao tao béo chi -
truyén thong - noi dao tao ra nhitng ngudi truc tiép
lam ra cac san pham va nhimng san pham nay gop
phan dem lai ngudn thu cho co quan béo chi./.

(1) Béo Lai Chéau online: Pa dang nguén thu ciia cdc co quan
bdio  chi, 16/3/2024  https://baolaichau.vn/x%C3%A3-
h%E1%BB%99i1/%C4%91a-d%E1%BA%Alng-
ngu%E1%BB%93n-thu-c%E1%BB%A7a-c%C3%A1c-c%C6
%A1-quan-b%C3%A10-ch%C3%AD.

(2) Kinh t& va dy bao online: Chira bao gio nguon thu ciia
bado chi bi tac dong manh nhu bay gio, 16/3/2024.

https://kinhtevadubao.vn/chua-bao-gio-nguon-thu-cua-bao-
chi-bi-tac-dong-manh-nhu-bay-gio-28369.html.

(3) Tién phong online: Kinh 1é bdo chi: Can sita déi hodn
thién phap lugt, téing chi thdo gb khé khan va thiic ddy phdt trién,
1/3/2023.

(4) https://vov.vn/chinh-tri/bao-chi-can-chu-dong-doi-mat-
kho-khan-thach-thuc-post1077836.vov.

(5) Phong vén sau 10 ngudi 1a can bd quan 1y cic co quan
béo chi ctia Pai THVN, Pai PTTH Can Tho, Pai PTTH Ca Mau,
bai PTTH Hau Giang (thang 7/2024), 30 nguoi la phong vién
bai THVN, Pai PTTH Ca Mau, bai PTTH Hau Giang, Dai
PTTH Cin Tho (7/2024); béo Lao dong, bio Vietnamnet
(8/2024), 10 nguoi 1 can b giang day vé béo chi ctia Hoc vién
Béo chi va Tuyén truyén, PHKHXHNV Ha Noi.

(6) https://kinhtedothi.vn/kinh-te-bao-chi-can-phai-di-theo-
kinh-te-thi-truong.html.

7 Tap chi Cong san online: Mgt s6 mé hinh kinh té béo chi
trén thé gii va goi mo cho hoat dgng kinh té bdo chi & Viét Nam
hién nay, 28/4/2022

https://www.tapchicongsan.org.vn/web/guest/van_hoa xa h
01/-/2018/825305/mot-so-mo-hinh-kinh-te-bao-chi-tren-the-gioi-
va-goi-mo-cho-hoat-dong-kinh-te-bao-chi-o-viet-nam-hien-
nay.aspx.

(8) Giao thong online: Phé thii tudng: Nam 2024 nhiéu kho
khan, nhiém vu cua bdo chi cang nang né hon, 20/2/2024

https://'www.baogiaothong.vn/pho-thu-tuong-nam-2024-
nhieu-kho-khan-nhiem-vu-cua-bao-chi-cang-nang-ne-hon-
192240220134034841.htm.
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