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Tom tit: Nhitng nim gdn ddy, Han Quéc néi lén nhir mot con rong ciia chau A véi nhiéu chi s6 kinh té,
xd hoi thuéc nhém dau thé glO'l Pé cé duwoe nhitng thanh cong d6 khéng thé khéng nhdc dén vai tro ciia
nhitng ngu"m ldnh dao, hé thong cong chikc, cong vu tién tién va hiéu qua cia Han Quoc, déc biét l mo
hinh tuyen mo cong chirc dam bdo tinh khach quan, khoa hoc, hop Iy, hiéu qud va tao sw canh tranh vé
thu hut nhan sy voi khu vuc tw nhan. Viéc nghién cuu thuc trang cong tac tuyén mo cong chirc ¢ Han
Quiéc, rit ra nhing bai hoc kinh nghiém cé gid tri tham khdo cd trong nhdn thire va thiee tién cé ¥ nghia
thiét thue voi cac quoc gia dang trong qud trinh d6i méi, ddy manh céng nghiép hoa - hién dai héa, ldy
con nguoi lam trung tam, vira la muc tiéu, vira la dong hec phdt trién nhuw Viét Nam hién nay.

Tir khéa: tuyén mé; tuyén dung; cong chire; nhén sw; Han Quoc.

Abstract: In recent years, Korea has emerged as a dragon of Asia who possesses many world-leading
socio-economic indicators. This success results from the role of leaders, the advanced and effective system
of civil servants and public servants, especially the civil servant recruitment model that ensures objectivity,
scientificness, rationality, efficiency and creates competition in terms of attracting human resources with
the private sector. The article clarifies the current situation of civil servant recruitment in Korea as well as
draws valuable lessons both in perception and in practice. It has practical significance for countries like
Vietnam in the process of reforming, promoting industrialization - modernization, regarding people as the
center, the goal and a driving force for development.
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1. Khai quat vé hé thong cong chirc Han Quéc

O Han Qudc, cong chirc bao gdm cong chirc
trong hé thdng chirc nghiép va cong chuc trong hé
thong phi chiic nghiép. Cac cong chiic trong hé
thong chirc nghiép dugc dam bao bién ché tron doi,
dugce Ira chon, bd nhiém duya trén hé théng nang
luc va trinh do.

So véi cac nude trén thé gisi, khai niém cong
chirc & Han Qudc c6 nhiéu diém twong dong nhu
duoc tuyén dung thong qua ky thi sat hach, dugc
bd nhiém vao mot ngach nhét dinh, dugc hudng
luong tir ngan sach nha nudc. Tuy nhién, cong chirc
& Han Qudc c6 mot s6 diém dic trung riéng nhu
nhitng cong chirc 1am viéce trong hé thong phi chirc
nghiép s& khong duoc bién ché sudt doi.

Theo Ludt Cong vu quoc gia (sira ddi méi nhat

nam 2004) va Ludt Céng vu hop dong, hé thong
cong churc cia Han Quéc duoc chia thanh hai loai:
Hé thdng chtrc nghiép va hé théng phi chire nghiép.
Céc cong chirc trong hé théng chirc nghiép, bat ké
¢6 su thay doi vé chinh quyén thé nao thi nhing
ngudi nay déu duoc dam bao bién ché sudt doi. Ho
dugc lya chon va bd nhiém dua trén hé théng nang
luc, trinh do. Trong do, cac can bg, cong chiic trong
hé théng chire nghiép duoc chia thanh: ngach chung
va ngach chuyén trach. Ngach chung gdm cac can
b9, cong churc trong quan Iy hanh chinh, k¥ thuat
va nghién ctru. Ngach chuyén trach dugc phan chia
thanh cac hé théng bac ngach. Ngoai ra, ngach dac
biét s€ bao gém cac can b9, cong chuc chiu trach
nhiém vé mét s6 hoat dong cu thé va c6 hé théng
quan 1y nhén Iyc cu thé, bang luong cu thé chuyén
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trach, chuyén dung.

Ludt cong vu qudc gia quy dinh céng chirc Han
Quéc dugc chia thanh 9 cp bac. Trong do, cap thap
nhét 1a cip 9 va cap cao nhat 14 cap 1. Can bo, cong
chirc cip cao s& thudc cap 1 va 2. Bbi v6i cac nhanh
tir cap 3 dén cap 9, s& co 2 ky thi cong chirc khac
nhau: ky thi canh tranh mé va ky thi canh tranh vé
kinh nghiém lam vi¢c. Ky thi canh tranh mé danh
cho nhiing nguoi khong c6 kinh nghiém lam viéc,
trong khi ky thi canh tranh vé kinh nghiém lam viéc
danh cho cac nha chuyén mon hoac nhiing nguoi
da 6 kinh nghiém (Luat Cong vu qudc gia, Didu
8, Diéu 31).

Nam 2006, chinh quyén Han Qudc cong bd hé
thng cong chirc trong d6 cac vi tri cAp cao s& khong
chia bac ngach ma phan hang A va B v6i nhiing quy
dinh v& vi tri va nhiém vu cu thé, nhin manh nhiéu
hon vao viéc canh tranh gitia cac vi tri va thyc thi
cong vu dbi voi hé théng cong chire cap cao.

B0 Quan Iy Nhan sy (MPM) 1a co quan quan Iy
can bd Trung wong doc lap truc thudc Van phong
Thu tuéng Chinh phit cia Han Qudc, chiu trach
nhiém 14p ké hoach va thuc hién nhiéu chinh sach
nhén sy bao gém tuyén dung, dai ngd, phat trién
ngudn nhan luc, cic chuong trinh phuc loi va luong
huu ciing nhu dao dirc va ky luat anh huong dén
cong chirc Han Qudc.

2. Tuyén md cong chirc va thue trang cong
tac tuyén md cong chirc tai Han Qudc hién nay

2.1. Tuyén mé cong chirc

Su ra doi ciia ché do cong chirc tir gitta thé ky
XIX ¢ céac nudc tu ban phuong Tay dugc xem la
tit yéu boi nd phan anh nhu cau khach quan cia
lich sir phét trién kinh t&, chinh tri va vin hoa & cac
nudc tu ban chi nghia, 1a dong luc hinh thanh va
phét trién ctia ché d6 cong chirc. Mdi qudc gia, mdi
khu vuc c6 ché dd chinh tri, nén van hoa va ché do
cong vu khac nhau, vi vay, khai niém cong ciing
duoc quan niém khong hoan toan giéng nhau, song
déu théng nhat ¢ chd: Cong chirc 1 nhimg nguoi
lam viéc nha nude, duge bd nhiém ganh vac cong
viéc ma chinh phu giao, khong thong qua thu tuc
bau cir hodc cong chirc 1a khai niém chi nhimg cng
dan dugc tuyén dung vao lam viéc thudng xuyén

trong co quan nha nudc, do ngan sach nha nudc tra
luong.

Tuyén dung cong chirc 13 viée lya chon va chéap
nhan mot nguoi dap tmg du tiéu chuan va diéu kién
theo quy dinh ctua phap luat ty nguyén gia nhap hé
thong cong vu dé bd nhiém vao mot ngach cong
chuc theo tleu chuin chuyen moén nhét dinh cua vi
tri cong viéc can tuyén. Tuyen dung cong chirc gdm
hai ndi dung co ban 13 tuyén mo va tuyén chon cong
chtic. Trong do, tuyén m 1a qua trinh thu hiit nhiing
nguoi lao dong co trinh do tir lyc ugng lao dong
bén ngoai xd hodi va lyc luong bén trong o chirc,
xuat phat tir nhu cau cta t6 chirc. Moi t6 chirc phai
c¢6 day di kha nang dé thu hut du sb luong va chét
lugng lao dong dé nham dat dugc cac muc tiéu cia
minh. Qua trinh tuyén mo s& anh huong rat 16n dén
hiéu qué ctia qua trinh tuyén chon®. Pong thoi, n6
con anh hudng t6i cac chiic nang khac ctua quan tri
nhan lyc nhu danh gia hi€u qua cong viéc; dao tao,
phét trién ngudn nhan lucl| @,

Trong qua trinh tuyén md cong chiic, trude hét
can xéc dinh can ¢t va nhu cau tuyén mo, tir do, xac
dinh cac ngudn dé tuyén mo, phuong phap tuyén mo
twong (mg timg ngudn, va quy trinh tuyén mo. Khi
¢6 nhu cau tuyén dung, cac t6 chirc, co quan c6 thé
tuyén mo tir luc lugng bén trong t6 chure hodc luc
luong lao dong bén ngoai thi trudng. Ngudn nhan
Iuc tir bén trong t6 chirc cong 1a nhimg nguoi hién
dang 1am viéc cho t6 chirc cong d6. Ngudn nhan luc
tir bén ngoai t6 chirc c6 thé 1a nhitng ngudi chua
timg 1am viéc, ¢6 thé 1a nhitng nguoi da ¢6 viée lam
nhung mong muén céc co hdi viéc lam tét hon, phu
hop hon véi nang lyc hién tai.

Tuy thudc vao nguén tuyén mo ma lua chon cac
phuforng phap tuyen m¢ cong chirc khac nhau.

Déi véi nguon tuyen md tlr bén trong t6 chirc,
cac phu’O’Ilg phép chi yéu duoc tién hanh 1a: Thir
nhat, phuong phéap thu hat thong qua théng béo
tuyén mo; Thi hai, phuong phap thu hit thong qua
su gidi thi€u cua can bg, cong chirc trong t6 chuc;
Thir ba, phuong phap thu hut can ctr vao cac thong
tin trong [Danh muc cac ky nang(| Ngoai ra, con
mdt s6 phuong phap khac nhu théng bao qua cude
hop giao ban, thong bao trén website ndi b, guri
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thong bao tuyén mo vé tung b phan hoac niém yét
tai bang tin cua co quan®.

Déi voi ngudn tuyén mo tir bén ngoai t6 chire,
cac phuong phap sau day s¢ dugc lya chon: Thi
nhat, phuong phap thu hiit thong qua sy gidi thidu
cua can bd, cong chirc trong td chtre; Thir hai,
phuong phép thu hat thong qua quang céo trén cac
phuong tién truyén thong nhu: trén cac kénh mang
xa hoi, cac kénh cua dai truyén hinh, cac bao, tap
chill ; Thur ba, phuong phap thu hat thong qua cac
trung tam moi gidi va gioi thiu viée 1am; Thir tu,
phuong phép thu hut timg vién thong qua hdi chg
viée 1am. Ngoai ra, cac td chirc con c6 thé st dung
cac phuong phap khac nhu thu hat img vién truc
tiép tai cac truong dai hoc, cao dang, day nghe thu
huat thong qua su gidi thi€u cia chinh quyén dia
phuong®.

Sau khi d4 xac dinh duoc ngudn tuyén mo cong
chirc ciing nhu cac phuong hap phu hop dbi voi
timg ngudn, t6 chirc can thiét 1ap quy trinh tuyén
md dé dam bao viéc tuyén mo dién ra dang véi muc
dich ctia nha tuyén dung va dat hiéu qua. Quy trinh
tuyén mo cong chirc thong thuong bao gdm 3 bude
sau: Mot 13, xdy dung chién lugc tuyén mo cong
chirc; Hai 1, tim kiém nguoi xin viéc; Ba 13, Panh
gla qua trinh tuyen md cdng chirc. Trong danh gia,
can chi y mét s6 ndi dung chinh nhur: ty 1& sang loc,
hiéu qué cua cac phuong phap tuyén md, chi phi
cho qua trinh tuyén md, muc d6 phu hop gitra timg
vién véi vi tri viéc lam®,

2.2. Thuc trang cong tdc tuyén mé cong chirc
tai Han Quéc

* Thuc trgng ngm;n tuyén mo

Thi nhdt, ngudn ndi bo. O Han Quoc tuyen mo
ndi bo duoc ap dung cho tat ca vi tri can tuyen Khi
cac co quan c6 nhu cau, co quan tuyén dung c6
trach nhiém xem xét, xac dinh thoi gian, vi tri can
tuyén va dic diém cua cong viéce cung nhu cua co
quan do6 dé xem xét tuyen méi hay tuyén trong ndi
bo. Neu nhu cau thiéu ngu’(n chi trong khoang thoi
gian ngan thi bo phan tuyen dung thu(mg s& tuyén
trong ndi bo t6 chire. DI v6i vi tri cap cao, b phan
tuyén dung thudng wu tién lya chon ngudn noi bo.
Ho phai 1a nhitng cong chire cip cao ¢6 nhiéu kinh

nghiém va c6 du nang luc, trinh do dé thyc hién tdt
cong vigc. DBdi véi vi tri cong chirc bac 5, 7, 9, bo
phan chuyén trach ciing s& lua chon tir ngudn cong
chirc trong t6 chirc. Nhimg ngudi cong chire dugce
chon phai 1a ngudi dap tmg dugc yéu cau cong viéc,
¢6 nguyén vong mudn thay dbi cong viéc hoic
duoc thuyén chuyén cong tac. Trong trudng hop vi
tri va dac diém cong viéc trong tu nhau va khong
gdy can tr¢ viée thuc hién nhiém vy ma cong chiic
dang dam nhiém, thi c6 thé giao cho ho dong thoi
gitt chirc vu hodc phuc vy chung trong bat ky linh
vue chuyén mén cy thé nao do. Khi str dung ngudn
noi bo thi quy trinh tuyén dung duogc rat ngén lai.
Viéc luan chuyén nhan sy & Han Quéc duge quy
dinh tai diéu 32, Luat Cong vu qudc gia Han Quéc.

Thir hai, ngudén bén ngoai to chirc. Khi ngudn
bén trong khéng dap tmg dugc nhu cau cta co quan
thi phong tuyén dung nhan sy s€ tim Ung vién tu
nguon bén ngoai. i véi vi tri cong chirc cao cap,
mdi bd s& danh 30% chi tiéu cho tuyén méi dé ting
cuong tinh mé va canh tranh trong khu vuc cong.
Déi véi cac vi tri khaic ngu()*i Han Quédc tin vao su
binh dang nén ngudn tuyen dung tir bén ngoai t6
chirc s& khong phan biét dbi xur, tat ca cong dan déu
c6 thé tham gia thi tuyén.

* Thuc trang phu’o’ng phdp tuyén mp

Vi mdi ngudn khac nhau, phong tuyén dung
cta B Quan Iy nhan sy Han Qudc (MPM) s& xéac
dinh cac phu(mg phap tuyen md khac nhau. Cu thé:

Thir nhat, d6i v6i nguon ndi bd, Phong tuyén
dung s& ddng tai thong tin tuyén dung cong khai trén
hé théng tuyén dung, gui email ndi bo hodc dan
théng bao tuyén dung trong co quan.

Mot phuong phap khac cling thuong xuyén
duogc su dung trong khu vyc cong chinh la tuyén
dung théng qua sy dé bat ctia ldnh dao cac co quan
khac. Lanh dao truc tiép s& ndm 10 duoc nang lyc
thyc sy cia cac cong chire dudi quyén va hd tro rat
nhanh cho MPM trong cong tac tuyén dung.

Ngoai ra, Han Qudc da xay dung hé théng quan
1y ngudn nhan lyc (e-Saram) luu trir théng tin ctia
cong chire tir khi dugc tuyén dung cho dén khi nghi
huu. Trén hé théng nay s& co tat ca thong tin ctia
timg cong chirc vé bd nhiém, danh gia hiéu suét,
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dao tao gido duc, lich trinh 1am viéc va tién luong[]
Do d6, thong qua hé thdng nay, co quan tuyén dung
¢6 co so dir lidu dé xem xét, tim kiém nhing nguoi
¢ nang luc va phu hop voi cac vi tri cong viée dang
tuyén dé lién hé trao di tryuc tiép va rit ngin dugc
thoi gian tuyén dung.

Thir hai, d6i voi nguén bén ngoai t6 chirc, hoat
dong tuyén mo duoc hién qua cac phuong phép:

Mot la, qua quang céo trén cac phuong tién
truyén thong dai chung: Phong Tuyén dung thuong
dang tai thong bao trén bao chi, dac biét 1a cac trang
bao dién tr 16n va uy tin nhu The Korea Times,
Chosun Ilbo, Joins[] Céac trang web viéc lam cling
1a kénh tuyén dung phd bién tai Han Qudc nhur:
website ciia B Vigc lam va Lao dong Han Quéc
(work.go kr), gojobs.go.kr, career.co.kr, alba.co.kr,
saramin.co.kr[’

Hai la, qua thu hit ing vién tir cac truong dai
hoc, cao déng Han Quéc rat coi trong gido duc,
dac biét 1a dao tao nhan tai. Ho da xay dung cac
chién luge va ké hoach cu thé dé phat hién va tuyén
chon nhitng hoc sinh ¢ niang khiéu. Nhitng hoc
sinh nay dugc hudng cac chinh sach hd tro vé kinh
t& nhu vay von véi 13i suat thap dé mua nha, mua
xel] Ngoai ra, ho s& dugc giao luu, trao d6i khoa
hoc véi cac nude trén thé gioi. Tao nguén luc chit
luong cao tir sém gitip nang cao chat lugng cong
chirc va hiéu qua tuyén dung.

Ba la, qua thu hit ng vién thong qua hdi chg
viéc lam. Hoi chg viée lam dich vu cong tai Han
Qudc da duoc t6 chirc thudng nién tir nam 2011 tai
Seoul - thi1 6 cuia Han Qudc va duoc t6 chue tir do
dén nay, thu hat sy tham gia ctia 67 co quan, t6 chire
cong.

Ngay nay, voi su bung nd vé céng ngh¢ thong
tin, dzic biét & dit nude phat trién truyen thong, bao
chi manh m& nhu Han Quoc thi phuong phap tuyén
dung cong chirc chil yéu dya vao cac phuong tién
truyén thong dai chung, cac website ctia co quan,
cong thong tin dién tirl] Cac phuong phap nay vira
nhanh chéng, vira c6 dugc nhiéu ngudn hd so xin
viée va tiét kiém chi phi, nhan lyc.

* Thuec trang quy trinh tuyén mé cong chirc
tai Han Qm?'c

Thir nhdt, xay dung chién lugc tuyén mo cong
chirc. O Han Qudc, B Quén 1y nhan sy (MPM)
chiu trach nhi¢ém xay dung chién lugc tuyén mo dai
han. Theo do6, B trudng s€ chiu trach nhi¢m chi
dao phong 1ap ké hoach xay dung chién lugc tuyén
mo. Can ¢t vao muc tiéu, ké hoach hoat dong cua
céc t6 chic cong, phong 1ap ké hoach sé thyc hién
cong tac hoach dinh nhan lyc, thuc hién thuyén
chuyén cong chirc néu can. Chién luoc tuyén mo
phai néu cu thé vé sb luong, thoi gian, dia diém va
phuong thire tuyén. Céc chién luoc nay phai duoc
Thu tuéng Chinh phu phé duyét maéi duge phép
thuc thi.

Thir hai, tim kiém nguoi xin viéc. Nén cong vu
Han Qudc thyc hién binh ddng trong tuyén dung
cong churc. Do do, tat ca nguoi dan, bat ké tudi tac,
gioi tinh, trinh do hoc van hay kinh nghiém lam viéc
déu c6 co hoi tham gia thi tuyén cong chuc. Cac
thong bao tuyén dung s& dugc dang tai cong khai,
minh bach trén hé théng céng thong tin cua bo, trén
céc trang bao uy tin, chinh théng va dam béo tat ca
ngudi dan déu co thé tiép can duogc thong tin. Cac
thong bao tuyén dung dugc dura ra déu c6 cac vi tri
tuyén dung, mé ta khai quét vé cong viée, quyén loi
ctia nguoi lao dong. Thoi gian va dia diém tuyén
dung s& tiry thudc vao vi tri ctia co quan va yéu cau
cta vi tri can tuyén. Tuy nhién s& phai tun theo ké
hoach tuyén dung da dé ra dé dam bao dung tién
d6. Thuc té, theo s6 liéu tir B4 Quan Iy nhan sy Han
Qudc (MPM), nim 2022 Han Qudc c6 165.524
nguoi dang ky tham gia ky thi cong churc vai ty 1€
canh tranh 1a 29,2:1. Vao nhitng nam trudc, ty 1¢
nay la 35: 1 (nam 2021), 37,2:1 (nam 2020), 39,2:1
(ndm 2019) va 41:1 (nam 2018).

Thik ba, danh gia qua trinh tuyén mo cong chirc.
Nhitng quy dinh vé tuyén mo cong chire duge quy
dinh trong Luat Cong vu Qudc gia va Sic 1énh cua
Tong thong vé cong chirc. Quy trinh tuyen mo rat
logic, bai ban va hop 1y. Tuy nhién tir s6 lidu thuc
té c6 thé thiy, hiéu qua tuyén mo trong nhimg nam
gin day dang c6 xu huéng giam. Néu nhu vao nim
2018, ty 1& canh tranh 1én t6i 41:1 thi dén nam 2022
chi con 29,2:1.
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3. Nhirng kinh nghiém thanh cong tir thuc
tién cong tac tuyén md cong chire ciia Han Quéc

Trong nhing ndm gan day, Han Qudc dang nd
Iuc d6i méi va hoan thién quy trinh tuyén dung, dic
biét chu trong dén hoat dong tuyén mo cong chirc
dé thich nghi v6i su phat trién xa hoi. Trong qua
trinh thuc hién, Han Quéc da c6 dugc nhiing thanh
cong nhit dinh, 13 nhitng kinh nghiém c6 gia tri
tham khéo cho cac qubc gia khac trong d6 co Viét
Nam nham néng cao chat luong doi ngii cong chirc.

Thir nhat, Han Qudc tim kiém va thiic day sy da
dang nhan Iyc trong khu vuc cong bang cach day
manh tuyén dung cong chire nit, nguoi khuyét tat va
nhiing nhan tai dia phuong. Ngoai ra, MPM ciing
dua ra ké hoach vé can bang nhan sy trong trung va
dai han cho viéc quan 1y va bé tri nhan sy sao cho
phi hop véi nhu cau cia cac co quan, t6 chirc va
giai quyét duoc nhu cau viée 1am trong xa hoi.

Thik hai, & ngudi déan tiép can gan hon va hiéu
biét hon vé chinh phu ciing nhu mdt hinh thirc
quang ba hinh anh, MPM d t6 chttc céc budi hoi
cho vé tuyén dung cong chirc. Tai cac budi nay,
chinh quyén dia phuong va cac co quan cong quyén
¢6 thé chia sé bi quyét quan Iy cong chirc, cac thong
tin lién quan dén tuyén dung cong chirc. Ngodi ra,
MPM ciing tién hanh xuat ban céc tai liéu lién quan
dén tuyén dung cong chirc va dang tai trén cong
thong tin cia MPM ciling nhu phat hanh gui ting
cho nhiing nguoi quan tam.

Thit ba, ting cudng va thay d6i phuong phap
tuyén mo linh hoat dé tang vi thé canh tranh véi cac
doanh nghi¢p tur nhan. MPM s€ tao co hoi dé cac
chuyén gia c6 nhiéu kinh nghiém tir khu vye tu tiép
xUc va trai nghiém thit moéi truong khu vuc cong.
Dong thoi, thay d6i hé thong luong dé dam bao
nhitng nguoi tai gioi duoc tuyén tir khu vye tur s
nhan dugc murc luong cao tuong xing voi nang lyc
ctia ho. Viée nay s& khuyén khich nhan tai tham gia
thi tuyén cong chtic, tao co hdi dé mé rong quy mo
tuyén dung nhan sy khu vuc tu, thuc déy su phat
trién ctia nén cong vu.

Dic biét, trude dién bién ciia dich Covid-19,
Han Qudc ciing nhanh chéng c6 nhimg diéu chinh
kip thoi. MPM ting cudng tuyén dung cong chirc

cap cao, cac chuyén gia vé y té dé dam bao di nhan
luc phuc vu cho xa hdi. Bén canh d6, déy manh
hinh thirc 1am viéc tir xa, tu van dich vu cong qua
dién thoai dé dam bao an toan cho cong chirc. Bo
Quan Iy nhan sy Han Qudc ciing da kip thoi stra doi
va tmg dung linh hoat quy trinh tuyén mo cac
chuyén gia y té tuyén dau. Quy trinh dugc don gian
hoa véi thoi gian thong bao ngan hon, két hop nop
don ding ky véi quy trinh sang loc sao cho rat ngén
duoc thoi gian nhanh nhét c6 thé.

Nhu vy, cac bién phap Han Quéc dua ra déu
nhanh chéng duogc 4p dung va thuc hién dé nang
cao chét lugng lam viéc cua nén cong vu Han Quéc.
Chinh sach, phap luat vé cong chirc dugc doi moi
va md cira hon cang tao diéu kién lam viéc tot nhat
cho céc co quan cia MPM va khuyén khich su
tham gia cua nhan sy tir khu vyc tur nhan vao cac
co quan nha nudc.

Tuyén dung cong chic 1a dé duy tri dugce luc
luong cong chirc va duy tri hoat dong cong vu
thuong xuyén, lién tuc ciia moi qudc gia. Trong 30
nam qua, Chinh pht Han Qudc khong ngimg céi
cach hanh chinh dé theo du6i mé hinh Chinh phu
14y nguoi dan 14 trung tAm, cai cach dich vy hanh
chinh dép g yéu cau ctia ngudi dan mot cach kip
thoi. Mo hinh chirc nghi¢p cua Han Québc rat chuin
muc, bai ban véi ché do tuyén dung cong béng,
minh bach va hiéu qua trong dé c¢6 nguyén nhan
chinh tir viéc Han Quéc da xay dung va thuc thi hé
thong quy ché va quy trinh tuyén mo cong chirc
dam bao tinh khach quan, khoa hoc, hop ly va ngay
cang hién dai, bién qudc gia nay tré thanh tim
guong di du trong cai cach hanh chinh, xay dung
quy trinh tuyén dung céng chirc theo hudng canh
tranh md, hoi nhap va dé cao ning luc cua con
nguoi. Viée nghién ctru kinh nghiém trong tuyén
md cong chirc & Han Qudc c¢6 ¥ nghia thiét thyc voi
cac qudc gia dang trong qua trinh doi méi, hudng
dén xay dung dat nudc cong nghiép hoa - hién dai
hoa, 14y con ngudi lam trung tAm, vira 1a dong luc,
vura la myc tiéu phat trién nhu Viét Nam hién nay./.

(1), 2), (3), (4), (5) Pai hoc Kinh té quéc dan (2004), Gido
trinh Quan tri nhan lyc, Nxb. Lao dong [1Xa hoi, H., tr.95, 95,
97,97, 98.
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