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Tom tiit: Dong lye lam viée v6i moi cd nhén ciing nhue trdch nhiém tao ra dong hec lam viée cho doi
ngil nhan lyc hanh chinh nha nuoc (HCNN) dong vai tro quan trong cho viéc duy tri va phdt trién co
quan HCNN va nén HCNN. Va hon het trong 16 chire thue thi quyén hec nha nude, quan Iy da dang
cdc linh viee xa hoi ciing nhu cung cdp dich vu cng ciia co quan HCNN, tao dong lyc lam viéc la mot
trong nhitng noi dung quan trong cua quan ly nhan lyc HCMV Tuy nhién, qua trinh tao dong luc lam
viéc cho nhan lyc HCNN chiu su tac dong cua nhzeu yéu to. Tao déng e lam viéc ¢6 ndi ham va
pham vi rong, bai viét chi gép phan chi ra cdc yéu 16 tac dong va gidi phdp nham tao déng luc lam
vigc cho nhan lyc HCNN o Viét Nam hién nay.

Tir khoa: co quan hanh chinh nha nwdc, nhan lyc hanh chinh nha nuoc, dong luc lam viéc, tao dong
lyc lam viéc.

Abstract: Work motivation for individuals and the responsibility to create work motivation for the public
administrative workforce plays a crucial role in maintaining and developing the state administrative ap-
paratus and system. Within organizations responsible for enforcing state power, managing various social
sectors, and providing public services, work motivation is a critical aspect of managing the public admin-
istrative workforce. However; the process of generating work motivation for the public administrative work-
force is influenced by various factors. Therefore, in order to enhance the efficiency of administrative
agencies, attention must be paid to this issue. Work motivation has depth and a broad scope, and this article
only contributes to pointing out the influencing factors and proposing solutions for generating work mo-
tivation for the public administrative workforce in Vietnam today.

Keywords: state administrative agencies, public administrative workforce, work motivation, generating
work motivation.

1. Quan niém va yéu t6 anh huéng dén tao
dong luce 1am viéc ctia nhan lwc HCNN

Trong hé thong co quan nha nudc & Viét Nam,
co quan HCNN duoc t6 chirc va hoat dong theo
Hién phép va phép luat, thuc hién quan Iy HCNN
trén tat ca cac linh vuc cta doi séng x4 hoi. Dé thuc
thi cong vu trong bd may HCNN, céc co quan nay
c6 mot doi ngli nhan luc. DBdi ngili nay, thay mat Nha
nude thye thi quyén quan Iy HCNN theo quy dinh
cta phap luat. Vi cach tiép can niy, nhan luc

HCNN (hay con goi la nhan lyc trong co quan
HCNN) 1a nhitng nguoi ¢6 nang luc duoc tuyén
dung, bd nhiém theo quy dinh cta phap luét vao
lam viéc trong cac co quan HCNN.

Do diic thi ciia thé ché chinh tr va theo quy dinh
cua phap luat Viét Nam hién hanh, nhan lyc HCNN
bao g6m cac d6i tuong: can bg, cong chirc va mot
s6 dbi tuong khac (twong dbi it) duoc co quan
HCNN tuyén dung tam thoi dé thyuc hién nhiing
cong viée cua co quan, don vi (c6 thé 1 nhiing
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nguoi lao dong ky hop dong lao dong ma khong
thudc chi tiéu bién ché chinh thire duge tuyén dung,
b6 nhiém 1 cong chirc).

Mot trong nhiing yéu td quan trong kich thich
con ngudi nd lyc lam viée détaora nang suét, chat
lugng, hi¢u qua do6 chinh 1a dong luc lam vigc.
Pong lyc lam viéc gitip ngudi lao dong san sang va
say mé lam viéc hon. Nho vay, cac don vi st dung
lao dong méi c6 thé thu duoc loi ich 16n nhat. Xem
xét tr goc do tam Iy hoc, dong luc lam vigc chinh
13 yéu t6 thuc ddy ca nhan hanh dong nham thoa
mén nhitng nhu cAu ctia ban than. Ciing chinh dong
Iuc 1am viée thuc déy tinh tich cuc hoat dong cta
con nguoi. T phuong dién quan ly, dong luc lam
viéc chinh la nhiing mong mudn, su tu gidc cua ca
nhan dé gia ting kha nang lam viéc nham dat két
qua ma ca nhan va to chuc xé4c dinh.

Trong quén Iy nhén lyc, dong luyc lam viéc gan
v6i sy khao khat va ty nguyén ciia c4 nhan nham
phat huy va hudng cac nd luc cia ban than dé dat
duoc cic muc tiéu ca nhan va muc tiéu cia to
chic®. Thong qua dong luc lam viéc ma mdi ca
nhan trong co quan c6 duge sitc manh, nhing nd
luc, su sang tao thyc thi nhiém vu va hoan thanh t6t
cong viéc dugc giao.

Thuc tién qu4 trinh lao dong da chimg minh khi
nhan lyc trong co quan cé dong luc lam vi¢c, khi
nguoi quan ly/ t6 chirc tao duoc dong luc lam viéc
thi hiéu qua lao dong sé cai thién dang ké. Tét nhién,
khong thé khang dinh dong lyc lam viéc 1a diéu kién
tién quyét hay duy nhat 1am nén hiéu qua lao dong,
song vi¢c nghién ctru, phan tich tao dong lyc lam
viéc hoan toan can thiét. Boi vi dong lyc lam viée
v6i mdi ca nhan cling nhu trach nhiém tao ra dong
luc lam viéc cho nhan luc HCNN dong vai tro quan
trong cho viéc duy tri va phat trién co quan HCNN.
Va hon hét, trong t6 chire thyc thi quyén lyc nha
nudc, quan ly da dang céac linh vuc xa hoi cling nhu
cung cép dich vu cong cta co quan HCNN, tao
dong luc lam viéc 1a mot trong nhiing ndi dung
quan trong cua quan Iy nhan lyc HCNN.

Ban than nhan lyc HCNN phai c6 dong luc lam
viéc thi méi biéu hién thanh thai d6, hanh dong. Du
dong luc lam viéc co thé dugc tao ra tir chinh ho

hay do cac yéu t6 bén ngoai tao ra nhung ngudi cam
nhan va bién n6 thanh dong luc phai 1a ca nhan moi
nguoi. Khong thé 1 tac nhan bén ngoai quyét dinh
thay duoc dong lyc 1am viéc ciia mdi c4 nhan.

Tao dong lyc 1am viéc cho nhan lyc HCNN
duoc hiéu 13 viéc co quan HCNN sir dung nhiing
bién phap, cach thirc nhdm hudng su nd luc va két
ndi stc lyc cta cac ca nhan trong don vi dem lai
hi¢u qua trong qua trinh thyc thi cong vu. Hay néi
cach khac, tao dong lyc lam viéc cho nhan luc
HCNN la qua trinh ap dung cdac phu"ong phap, cong
cu quan Iy dé ddi ngii nay cé niém tin, s hzmg khoi
thue thi cong vu va khat khao cong hién cho dat
nuoc, cho xa hoi.

Dong luc lam viéc ctia nhan lyc HCNN khong
ton tai mot cach doc lap ma g'fm VOl cac yéu t bén
trong, bén ngoai méi trudng sdng, moi trudng lam
viéc ctia mdi c4 nhan tao ra. Trong quan tri nhan luc
hién nay, c6 mot s6 nhom yéu té co ban anh hudng
dén tao dong luc lam viéc cua nhan luc HCNN nhu
sau:

Thir nhdt, nhém cdc yéu té thugc vé bin thin
méi cd nhan

Mét la, nhu cau va loi ich cd nhén. Trong khoa
hoc tam 1y, nhu cau dugc hiéu 1a trang thai ma con
nguoi cam nhan vé su can thiét cua dbi tuong dbi
v6i su ton tai va phat trién ctia minh. Theo d6, nhu
cau xuét hién nhu 13 nguén géc tao ra tinh tich cuc
cua hoat dong. Déng thoi, khi mot nhu cau nao do
duoc thoa man s& tao ra nhu cau méi tiép theo
nhung ¢ mtrc do cao hon,... va cit nhu vay, nhu cau
duoc coi nhu tién dé cta sy phat trién. Trong mbi
c4 nhan c6 nhiéu nhu cau, giita cic c4 nhan khac
nhau, nhu ciu cta ho khong hoan toan giéng nhau.
Céc nhu cau rat da dang va thay doi lién tuc theo
thoi gian. Maslow di khai quat hoa cac nhu cau co
ban ciia con ngudi & nam cap bac khac nhau: nhu
cAu sinh 1y nhu an, méc, 6...; nhu cau duoc an toan,
dugc bao vé; nhu cau x3 hoi, duge giao tiép, duoc
tham gia vao cac mbi quan hé xa hoi...; nhu cau
dugc danh gia, dugc ton trong; nhu cau dugc thé
hién ban than minh. Tai mot thdi diém cu thé, con
ngudi 6 thé c6 nhiéu nhu cau, tham chi c6 nhu cau
& bac thap chua duoc thoa mén, nhung van ny sinh
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nhu cau & bac cao hon. Loi ich 12 cai théa mén nhu
cau ctia con ngudi, ma sy thoa man nhu ciu nay
phai dugc nhan thirc va dit trong mbi quan hé
twong (mg diéu kién ctia ton tai xa hoi. Loi ich chinh
dang chinh 1 dong lyc thiic diy c4 nhan phat trién.
Gitta loi ich va nhu cau méi quan hé chit ché. Loi
ich 13 hinh thirc biéu hién ctia nhu cau; nhu ciu phan
anh ndi dung loi ich. Khi con nguoi nhan dugc loi
ich tirc 1a dat dugc sy théa man nhu cau thi dong
luc tao ra s€ 16n hon.

Hai la, muc tiéu ca nhan. Muc tiéu ca nhan la
su thé hién cua nhitng mong mudn dat dugce, nd
dinh huéng hanh dong va sy nd luc hanh dong dé
dat toi nhitng dich diit ra. Mdi ¢4 nhan 6 rat nhidu
cac muc tiéu, dat trong mbi quan hé véi myc tiéu
clia co quan co thé thay co cac truong hop sau: (i)
Muc tiéu cua ca nhan phu hgp véi myc tiéu cua co
quan; (i1) Muc tiu c4 nhan mau thuan véi muc tiéu
ctua co quan; (iii) Muc tiéu ca nhan khong anh
hudng, khong lién quan té1 muc ti€u cua co quan.
Xuét phat tir tinh da dang ctia muc tiéu ca nhan, phai
¢6 cach thirc tic dong phu hop nham tao sy dong
thuan dé dat dugc muc tiéu cia timg ca nhan va cia
CO quan.

Thuc tién quan 1y nhan luc HCNN hién nay,
viéc 1am thé nao dé ca nhan nd luc phén d4u vi muc
tiéu chung va thyc hi¢n hi¢u qua muc tiéu chung
cta t6 chirc, nhung dong thoi muc tiéu riéng - muc
tiéu ca nhan cua ho ciing dat dugc 1a thach thirc
khong nho. Diéu nay doi hoi vai trd ctia Nha nude
va cac nha quan 1y truc tiép can dinh huéng muc
tiéu ctia mdi ca nhan phu hop véi muc tiéu cia co
quan. Chit thé quan 1y phai chuyén tai toi nhan vién
niém tin va myc tiéu cta co quan va hudng nd luc
cta nhan vién theo myc tiéu mong doi cia co quan.
Mot van dé nita can luu ¥, d6 13 muyc tiéu nghé
nghiép ctia mdi ¢4 nhéan ciing ¢6 anh hudng nhidu
to1 dong luc 1am viée cta ho.

Ba la, tinh cach ciua cd nhan. Tu goc do tam ly
hoc, tinh cach thé hién su két hop doc déo cac dic
diém tam 1y 6n dinh ctia ca nhan. Va chinh nhiing
dic diém nay quy dinh phuong thirc hanh vi mang
tinh dién hinh cta ca nhan trong diéu kién va moi
truong hoat dong nhét dinh; dong thoi thé hién thai

do ctia c4 nhéan dy vé thé gidi xung quanh va chinh
ban than. Co thé phan biét giita c4 nhan nay véi ca
nhan khac thong qua tinh cach ctia ho.

Véi doi ngli nhan luc HCNN, hanh vi, tmg xtr
cua ho chiu sy tac dong truc tiép tur dac trung vé
tinh cach. Qua trinh thyc thi cong vu cta doi ngii
nhan luc HCNN c¢6 thé thuan loi, nhung cling co
thé gip nhitng kho khan, tré ngai nhit dinh. O
nhiing tinh hudng nhu vay, yéu t6 tinh cach ca nhan
s& boc 16 rd rang. Mot ngudi kién quyét, kién tri s&
duong dau va khic phuc duoc nhitng tré ngai trong
diéu kién kho khan nhat. Nguoi thiéu kién quyét,
khong co lap truong, [¢a them chong chanl] s€ s¢
trach nhiém va c6 thé [du hang[] budng xudi.

Bén la, nang liec ciia cd nhdn. Nang luc cia ca
nhan thé hién tong thé pham chét, kha ning ctia mot
ngudi ra bén ngoai gan voi van dé, cong viéc nhat
dinh. Nang luc ca nhan cua nhan luc HCNN thuong
duoc tao thanh bai cac yéu t6 co ban nhur: kién thirc,
ky nang, thai do cua nguoi do trong cong vige.
Nang luc ca nhan anh hudng ca tich cuc va ti€u cuc
dén dong luc 1am viéc cta ca nhan. O chiéu tac
dong tich cuc, yéu t6 nang luc c4 nhan co thé lam
gia tang dong luc cho nhan lyc HCNN néu cong
viée va nang luc co su tuong dong. Nguoc lai, mot
nguoi co kién thirc chuyén mén siu, rong, ¢6 kinh
nghiém nhung cong viéc nham chan, don dicu,
khong doi tay nghé, chuyén mén s& lam cho ngudi
thyc thi cong viéc nhanh chéng roi vao trang thai
thiéu dong luc, khong c6 hung tha va dan dan kha
nang chuyén moén s€ mai mot.

DPanh gia ding nang luc cua doi ngli nhan luc
HCNN 14 co s¢ @& chii thé quan 1y sir dung ho mot
cach tot nhét. Trong thyc tién quan 1y d6i ngfi nhan
luc HCNN hién nay, mdi can bo, cong chire khi
duogc giao va thuc thi cong viéc twong xing voi
trinh d9, vdi kinh nghi¢m va kha nang s€ tao luc
thuc ddy, tao tim Iy thoai mai dé hoan thanh nhiém
vu. Dong thoi, bt cir can bo, cong chirc nao phai
dam duong nhiing nhiém vy, cong viéc cu thé vuot
qua kha nang, trinh d9, kinh nghiém ctia ban than
s& tao ra tam Iy khong thoai mai, phai [ gdng minh! |
dam trach va dan dan mat di dong luc, viéc thuc
hi¢n nhi¢m vy mang tinh "bat bude] cudng bach.
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Thi hai, nhém cdc yéu to tiv bén ngodi cd nhin

Mot la, chinh sach va viéc thuce hién chinh sach.
Hé théng chinh sach dbi voi nhan luc HCNN va
viéc thuc hién chinh sach chinh la dong luc to 16n
nhét, dong luc quyét dinh dén sy hoat dong binh
thuong cua co quan HCNN, dong luc bao dam sy
ton tai va phat trién ctia nhan luc HCNN trong cac
co quan HCNN. Vi du vi tri cong viéc hap dan, co
hoi phat trién hay nguoi lanh dao/ ngudi quan 1y
ung ho, tao diéu kién ma khong thé dua ra cac chinh
sdch co ban dap tmg cho doi ngii nay thi rat kho dé
ho gén b6, chua néi dén co dong luc.

Chinh sach vé nhan luc HCNN thé hién trén tét
ca cac mat, hoat dong, tir tuyén dung, bd tri, dao tao,
déanh gia thuc hién cong viéc, dén thu lao, dai ngo
cho d¢i ngi nay. Cac chinh sach vé nhan luc HCNN
thuong dua ra cac chi dan cho nguoi lanh dao/ quan
1y can 1am gi dé pht hop véi muc tiéu cta co quan
va sy mong dogi cua doi ngli can bo, cong churc.
Ciing nhu muc tiéu ma mdi co quan HCNN, chinh
sach vé nhan lyc HCNN luén theo st thoi gian,
dam bao phi hop v6i nhitng bién d6i ciia nén
HCNN va tac dong ciia cac yéu t6 méi trudng bén
ngoai nén HCNN. Trong diéu kién ctia nén kinh té
thi trudng, chinh sach vé tién lwvong va nhiing dai
ngo vé vat chét 1a dong luc co ban, quyét dinh tao
dong luc cho nhan lyc HCNN néi riéng va nhan lyc
trén thi truong lao dong ndi chung.

Hai la, tinh hdp dan va vai tro quan trong ciia
cong viéc. Theo dubi mot cong viéc voi muc ti€u
10 rang gitip ca nhan nang cao long tu trong va su
hai 1ong vé nghé nghiép. Nghién ctru ciia McKin-
sey@ vao nam 2022 cho thay 70% nguoi dugc khao
sat cho rang, ¥ thirc vé muc dich ¢4 nhan cua ho
duoc xac dinh bédi cong viée ho lam. Va khi cong
viéc do co y nghia, ho s€ thé hién t6t hon va tan tim
nhiéu hon.

Tim ra ¥ nghia trong cong viéc rat quan trong vi
n6 gitip ban than mdi ca nhan cam thay c6 dam mé
va dong luc cho nhing dong gop trong vai tro
chuyén mon va cong viéc cua minh. Khi mt nguoi
thuc hién cong viéc co suc hép dan, dugc xa hoi,
cong dong quan tAm, tham chi dugc ngudng mo s&
thuc ddy su tu ¥ thirc va kich thich tinh thin va kha

ning lam viéc. Su hdp dan, vai trd quan trong ctia
cong viéc trong xi hoi 13 nhitng yéu t6 tao nén su
thdéa man cta doi ngli nhan lyc HCNN. Dac biét
trong diéu kién ctia nén HCNN & Viét Nam, dugc
lam viéc trong co quan HCNN, Ia cén b6 cong
churc trong bo may nha nudc, thyc thi quyén luc nha
nude 1a niém ty hao, 1a nguyén vong cia da sb
nguoi lao dong hi¢n nay.

Thong qua vi tri viéc lam trong co quan HCNN,
doi ngti nhan lyc HCNN dugc thuc hién cong viée
phu hop véi nang luc, sé truong va sy khat khao
cbng hién. Sy théa min s& dugce thé hién ¢ thai do
ctia doi ngili nhan lyc trong qua trinh lam vigc.

Ba la, mirc do vo rang vé nhiém vu, trach nhiém
trong céng viéc. Su rd rang vé nhiém vy, trach
nhi¢m trong cong viéc la biéu hién cu thé cta viéc
thyc hién chic ning t6 chirc trong quan ly. Moi
cong viée cu thé co nhitng yéu cau vé trinh do
chuyén mon, vé pham chit vé ning lyc, vé trach
nhiém khong giéng nhau. Co quan HCNN hoat
dong hiéu qua khi sy phan cong, phan dinh vé
nhiém vu, vé trach nhiém cua ting b phéan, ting
can bo, cong chirc 13 rang, minh bach va gin voi
chiic nang, nhiém vy cia co quan HCNN d6 ¢ tung
cap. Khi sy cu thé héa vé nhiém vu, quyén han,
trach nhiém cua ting vi tri viéc lam, cta timg can
b, cong chirc trong co quan HCNN dugc dam bao
vé mit phap 1y va t6 chirc sé& tao dong luc thiic ddy
thye hién hiéu qua cong viéc.

Bén la, cde yéu t6 thudc té chire, gdm 2 ndi dung
co ban sau:

(i) Co cu to chire cta co quan HCNN: co cau
ctia co quan HCNN phan 4anh cdu tric bén trong
cta co quan, hinh thanh cac mdi quan hé giira cac
khau, cap trong co quan dam bao cho cac bd phan
hop thanh, ciing cac mbi quan hé trong d6 van hanh
nhim dat muc tiéu ctia co quan. Co quan HCNN ¢
cép khac nhau, phu trach mét/ mot s linh vuc khéac
nhau (khau) c6 muyc tiéu, dic diém riéng va do do,
6 thé c6 co céu td chirc mang tinh dac thu duoc
quy dinh trong phap luat. Mtrc d bao quat quan ly
theo nganh/ linh vuc, theo don vi hanh chinh 1anh
thd ctia céc co cAu quan Iy trong bd may HCNN rat
khéc nhau. Dic biét, co cdu tb chic quan 1y trong
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b6 may HCNN con thé hién mirc d6 phan quyén
hay tap quyén trong quan ly. Diéu quan trong 14 co
cau t6 chirc phai phu hop véi dic diém cua timg
loai co quan HCNN. Khi co cau té chic cia co
quan HCNN dugc xay dung phu hgp véi mé hinh
t6 chirc nén HCNN, véi chire ning, thim quyén va
nhiém vu cta timg cip, cho cic co quan cu thé
(khau) s€ tao diu kién dé doi ngii can b, cong chirc
trong cac co quan nay gia tang tinh ty chi, ddm bao
tinh doc 1ap trong, tu chiu trach nhiém trong hoat
dong cong vu. Tat ca nhimg yéu t6 ndy déu c6 anh
huong téi dong luc lam viée cua doi ngli cong chire
trong cac co quan HCNN.

(i1) Van hoa cia co quan HCNN: van hoa cua
co quan HCNN duoc hiéu 1a tat ca nhiing gia tri
duoc tao ra trong sudt qua trinh ton tai va phat trién
cta co quan do. Theo cach hiéu nay, vin hoa cta
co quan HCNN bao gdm céc gia tri, cac quan diém,
tap quan, truyén thong da ton tai, dugc luu gitr, thé
hi¢n trong cac hoat dong; no chi phéi cac moi quan
hé ca nhan, théi quen, nhan thirc, hanh vi va tinh
cam cuia cac thanh vién trong co quan d6 ddi voi
viéc theo dudi va thuce hién cac muc dich.

Hién nay, van hoa ctia co quan HCNN 14 van d&
twong doi triru twong, khé dinh hinh va danh gia,
tuy nhién, n6 hién dién nhu 13 yéu ciu mang tinh
bét budc cua quan ly va dugc moi nguoi thira nhan.
Hoat dong trong moi truong cua co quan HCNN,
ddi ngti nhan luc HCNN & cac muc d6 khac nhau
déu tiép nhan, hoa dong va ca lan téa. Khi vin hoa
cua co quan HCNN phu hop, dugc don nhéan va
cung cb s& gia tang stic anh hudng clia nd dén cac
yéu t6 hop thanh ciia t6 chie quan 1y, trong d6 ¢6
dong luc lam vigc.

Nam la, phong cach lanh dgo, quan ly. Quan ly
1 sy tac dong mang tinh t6 chirc, tinh dinh hudng
cta chit thé quan 1y 1én dbi twong quéan 1y nham dat
duoc muc tiéu quan 1y. Thyc chit ciia quan 1y 13 xac
1ap mbi quan hé giita chii thé quan 1y voi dbi tuong
quan 1y nhdm hudng ti myc tiéu chung. Trong co
quan HCNN, 1am sao dé duy tri va phat trién méi
quan h¢ cua nguoi 1anh dao vaoi doi ngii can bg,
cong chirc, huéng sy nd luc ctia ho tao thanh sirc
manh téng hop nhim thuc hién tdt cac muc tiéu

chung, d6 chinh la phong cach lanh dao.

Nguoi 1anh dao, quan ly la con nguoi véi dac
trung tinh cach, ning lyc va pham chit khac nhau
v6 cung da dang. Chinh vi vay, ciing ¢6 nhiéu loai
phong cach lanh dao. Piéu co ban va quan trong
dbi véi cac loai phong cach lanh dao d6 1a tinh phu
hop cua phong cach lanh dao véi dic diém, moi
truong va yéu cau ctia co quan HCNN. Phong cach
lanh dao khong chi tac dong dén hoat dong cua co
quan HCNN, dén moi truong lam viéc, ma chinh
phong céach lanh dao tac dong truc tiép dén cach
thirc trién khai, to chtrc thuc hién nhiém vy, cong
viéc hang ngay, thiic day tiém ning, khai thac ning
luc, phat huy tinh tich cuc, sy tur giac cia mdi can
b9, cong chirc trong co quan.

2. Mot s6 giai phap chii yéu tao dong lyc 1am
viéc cho nhan lye HCNN 6 Viét Nam hién nay

Chtic nang quan trong cta quan ly 1a tao duoc
dong luc 1am viée trong t6 chire. Khi cha thé quan
Iy HCNN khoéng tao dugc dong luc 1am viéc phu
hop thi hiéu qua trong thure thi cong vu ctiia doi ngii
nhéan lyc HCNN ciing khong thé dat duoc. Nhan
luc HCNN la nhitng nguoi hoach dinh, thuce thi cac
chinh séch, quyét dinh cia nha nudc, 13 yéu t6 quyét
dinh thanh bai cua cac chu truong, chinh sach, ké
hoach cong tac. Nang luc cua doi ngii nhan luc
HCNN, tinh than lam viéc cta ho anh huong truc
tiép dén hiéu qua cong tac, hoat dong ciia cic co
quan va toan bo nén HCNN.

Trong thoi gian tdi, dé tao dong luc lam viéc
hi¢u qua cho nhan lyc HCNN can dam bao cac van
dé co ban sau:

Thir nhat, tao ldp hé thong tién lu"o'ng phit hop.
Vi nhan luc HCNN, tién luorng la nguon thu nhap
chi1 yéu dé dam bao cudc song, bu dap lai stc lao
dong da hao phi. Khi hé thong tién luong cho doi
ngii can by, cong chire xtmg dang thi ho s€ lam vige
tich cuc, khong nging hoan thién minh. Nguoc lai,
néu tién lwong khong du bu dép hao phi stc lao
dong, khong dap tmg nhu cau sinh hoat & muc t6i
thiéu s& lam suy giam dong luc lam viéc va con co
kha nang xay ra ti€u cuc trong thyc thi cong vu. Xét
& goc do kinh té - xa hoi, tién luong 13 mot trong
nhiing yéu t6 dam béo vé chinh tri - xa hoi, dap ing
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sy phét trién cua nén kinh té, tac dong thic diy su
phat trién ngudn nhén lyc néi chung, doi ngii nhan
luc HCNN néi riéng. Vi thé, yéu cau dit ra hién nay
O Viét Nam d6 la béng cach nao dé tao dong luc
1am viéc thong qua cong cu tién lwong ¢6 su chuyén
bién va phtt hop véi sy phét trién kinh té - xa hoi,
nhu ciu va su phat trién nhan luc HCNN.

Vé tong quan, can nhanh chéng xay dung hé
thong tién luong ndi chung, thang bang lwong cho
doi ngii can by, cong churc noi riéng on dinh, khoa
hoc, hop 1y, 1am don bay kich thich nang suét va
hi¢u qua lam viéc ctia nhan lyuc HCNN. H¢ théng
tién Iwvong ddi v6i nhan lyc HCNN hién nay duoc
nhiéu chuyén gia va can bd quan 1y danh gia con
cham d6i méi, chua gén v6i hao phi stc lao dong
ma doi ngil nhan lyc HCNN. So sanh véi hé thong
tién lvong & khu vurc tu nhan, nhét 1a tién luong
trong cac doanh nghiép c6 von dau tu nudc ngoai,
tién luong di voi can bo, cong chire tuong dbi thap
so v6i mit bang chung, gy nhiéu kho khan cho doi
song ctia doi ngil nay. Dic biét, trong thoi gian vira
qua van dé tién luong da va dang tac dong theo
hudng tiéu cuc dén doi ngii nhitng nguoi 1am viée
trong cac co quan HCNN. Thong ké ctua Bo Noi vy,
tir nam 2020 dén 6 thang du ndm 2022, di c6 gan
40.000 céan bg, cong chire, vién chure nghi vige -
chiém 1,94% tong s bién ché dugc giao. Trong do,
6 bo, nganh c6 7.102 ngudi, chiém 17,96%; & dia
phuong c6 32.450 nguoi, chiém 82,04%®. Nguyén
nhan chinh 14 do ché d6 dai ngd, tién lwong thap
khong du trang trai cudce song. Diéu nay dat ra van
dé, cai cach tién luong cho khu vuc cong dang 1a
yéu cau birc thiét nham tao dong lyc giit chan va
thu hit nhan luc chét luong cao 1am viéc trong cac
co quan nha nudc.

Thir hai, hoan thi¢n vi tri viéc lam, phan cong
cong viéc phu hop nang lyc, so truong. Vi tri viée
lam trong bd may nha nudc trong thoi gian qua
dang dugc cac chii thé co thim quyén tich cyc ra
soat, xay dung. Muc dich cta viéc xay dung va
hoan thién vi tri viéc lam s& khic phuc tinh trang
chéng chéo vé chirc nang, nhi€ém vy cta cac vi tri
viée lam; xac dinh duoc tiéu chuén, tiéu chi va yéu
cau ddi vé6i cac nhom vi tri viée 1am, mdi vi tri viée

lam. Pay chinh 13 co s& dé cac co quan nha nudce
thuc hién khau ké hoach hoa nhan luc, xay dung
phuong an, quy trinh tuyén dung b6 sung nhan lc,
sép xép, bd tri nhan luc [ding nguoi, ding viécl][]

Chi khi lam tdt cong tac xay dung, hoan thi¢n
vi tri viéc lam mai thyc hién hi¢u qua viéc phan
cong cong viéc phu hop nang luc, diing sé truong.
V6i mbi can bd, cong chirc, nang suat lao dong s&
dat duoc va tham chi dat & mic d6 cao khi duoc
duogc thuc hi¢n churc trach, nhi€ém vy dung véi kha
nang, so truong, kinh nghiém cong tac. Viée bo tr,
sip xép khoa hoc, phtt hop gén vi tri viéc 1am cho
mdi can bd, cong chirc tao dong luc thic déy ho
cong hién cho co quan, don vi.

Dé lam thuc hién noi dung nay can: (i) Thiét 1ap
danh muc cong viéc, tiéu chudn chtrc danh nghé
nghiép, yéu cau vé ning luc, kinh nghiém (néu c6)
trong co quan rd rang, cong bd cong khai dé moi
ngudi trong co quan, don vi lay do 1a [dich(dé rén
luyén, phan dau; (i) Phan cong, bd tri can bg, cong
chtrc dung churc nang, nhiém vy, gén V01 vi tri viéc
lam, phu hop véi nang luc, s¢ trudong, kinh nghiém
thyc tién; (iii) Pam bao su luan chuyén, diéu dong
phéi gan véi vi tri viéc lam dang dam nhiém, gan
véi sO truong cua can bg, cong chic duoc luan
chuyén, diéu dong.

Thit ba, dam béo sw cong bang trong déanh gid
két qud lam viéc va ndng lwc cd nhan. Danh gia 1a
mot khau quan trong ctia quan 1y nhan luc HCNN.
Xuét phat tir yéu t6 tam 1y, bt ky ai cling déu mong
muén stc lao dong ciia ban than cho co quan, to
chtic s€ dugc nguoi st dung lao dong, Xd. hdi tran
trong va danh gla phu hop. Khi nhiing nd lyc, su
cbng hién ctia mdi cén bo, cong chtrc dugc danh gia
dung murc, pht hop s& khuyén khich, tao dong luc
cho ho tiép tuc phan dau va nd lyc. Viéc danh gia
nhan lyc HCNN la can ctr cho co quan ﬁép tuc thue
hién nhiéu khéu trong qua trinh quéan Iy va st dung.

bé viéc danh gia hiéu qua, tao dong luc lam viée
cho d6i ngii nhan lyc HCNN, can luu y va thue hién
t6t cac van dé co ban sau day: (i) Xay dung dugc
hé thdng tiéu chi danh gia mang tinh khoa hoc, gan
v6i déc trung cua cac nhom vi tri viée lam; (i) St
dung céc loai yéu t bén trong va bén ngoai 1am cin
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ctr thyc té dé danh gia; (iii) Dam bao tinh cong bang
trong cac khau cua qua trinh danh gia; (iv) Trong
danh gia phai dic biét quan tim dén viéc ghi nhan
nd luc, cdng hién ca nhan.

Thit tu, cdi thién moi truong, diéu kién lam viéc
ddp vmg yéu cau ngay cang cao ciia cong viéc. Moi
truong va diéu kién 1am viéc 1a noi doi ngii nhan
Iuc HCNN tiép xtic hang ngay, trong ca tuan lam
viée & co quan HCNN c6 anh hudng to 16n dén kha
nang 1am viéc, thai do 1am viéc, hiu qua 1am viéc
va stre khoe ciia ho. Bat cir nguoi lao dong nao, 1am
viée trong mdi truong cong hay tu déu quan tim
dén moi trudng, didu kién 1am viéc, nhat 1a trong
thoi ky cach mang cong nghiép 4.0 hién nay. Khi
mbi trudng lam viée véi cac dicu kién lam viée dap
g yéu cau cua cong viéc, dam bao stic khoe, vin
hoa va nhan vin 1a yéu t6 dugc coi trong va 1a dong
luc gitp cho can bd, cong chirc yén tam lam viéc,
phéat huy nang luc, ddm bao thyc thi cong vu hiéu
qua. Nguoc lai, néu moi truong lam viéc khong
dam bao s& khién doi ngil nay 1am viéc trong trang
thai mét moi, cang thang, bat an vé tam ly. Do do,
viée dau tu xdy dung ha tﬁng, diéu kién lam viéc
khoa hoc, thiét bi dugc trang bi day du, hién dai la
mot trong nhimg yéu cau can thiét hién nay dam
bao cho qua trinh thuc thi cong vu cua doi ngii nhan
luc HCNN; dong thoi, gitip cho ho timg dung cong
nghé, thuc hién chuyén ddi sb hiéu qua.

Ngoai cac diéu kién vé co sd vat chat, k¥ thuat
phuc vu cho viée thuc hién nhiém vy, d6i ngli nhan
Iuc HCNN déu c6 mong mudn duoc lam viéc trong
bau khong khi than thién, dan chd, coi mo, tuong
tro va hoa déng. Hiéu suit lam viéc cta doi ngll
nhan lyc HCNN sé€ tang 1én khi nguoi lanh dao,
quan Iy co quan chu dong hodc khuyén khich cho
chinh mdi nguoi trong co quan tao ra bau khong
khi 1am viéc than thién. Vi vy, yéu cau co quan
HCNN, dimg dau 14 lanh dao céc co quan niy, can
nam bit thue tién cua don vi, thong qua quan sat va
tim hiéu dé c¢6 nhin nhan va d4nh gia chinh xéc bau
khong khi, cac quan hé chinh thirc va phi chinh thirc
trong co quan tir d6 xay dung va thuc hién cac bién
phép, cach thirc diéu chinh theo hudng tich cyc, cai
thién bau khong khi 1am co s¢ tao dong luc lam viée
cho doi ngii nhan lyc trong co quan.

Thit nam, tao co hoi lam viéc va thang tién. Co
hoi lam viéc va thang tién 1a nhitng nhu cau tat yéu
cta bét ky ¢4 nhan nao trong co quan HCNN. Co
hoi viéc 1am gitip cho mdi ngudi duoc tham gia vao
mdi truong xa hoi, duoc cng hién va duge nhan
thu lao va cac dai ngd. Thing tién tao ra nhimg co
hoi cho s phat trién c4 nhan, gia ting uy tin va dia
vi clia ca nhan.

Su thing tién ¢ vai trd quan trong trong viéc
hoan thi¢n ca nhéan, gia taing dong luc lam viéc cho
mdi ¢4 nhan; va theo do, thiang tién ciing chinh 1a
co s dé thu hit ngudi tai & lai, gitr chan nguoi gioi
dén va lam viéc & co quan.

Trong co quan HCNN, viéc tao co hdi thang tién
cho nhén Iyc HCNN gitip cac ca nhan khang dinh
gia tri xa hdi ctia ban than, y thitc dugc co hdi phia
trudr, tao dong co thiic ddy phat trién nghé nghiép,
yén tim va gin bo véi cong viée voi co quan va
ddng nghiép. Dé mdi ¢4 nhén trong co quan HCNN
cting ¢6 co hoi 1am viée va thang tién, yéu cau: (i)
Tao dung niém tin c4 nhén, thiic dﬁy thyc thi cong
vu d6i voi timg vi tri viée 1am va dén timg ca nhan
trong co quan; (ii) Cong khai diéu kién, tiéu chi,
chinh sach va co hdi thang tién cho moi ngudi; (iii)
Thyc hién nguyén tic binh dang vé co hoi thang
tién cho tat ca cic ca nhan, khong co su phan biét.
Bén canh do, co quan HCNN can thyc hién c6 hiéu
qua nhiing cach thirc nhim khoi day ning lyc cta
nhiing ca nhan chua co két qua lam viéc t6t, con
nhitng han ché trong thyc thi cong vu gitup ho ¢6
niém tin, c6 dong luc 1am viéc tot hon, hiéu qua
hon. Théng qua nhimg cach thirc ndy s& tao su dong
thudn, su tin tudéng cua moi nguoi, ciing cd moi
truong lam viéc nhan van va khoa hoc./.
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