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Tom tit: Bai viét phan tich xu hieéng phdt trién va trién vong ciia podcast dang phong van trén thé giéi va
tai Viét Nam. Trén co so tong hop s6 liéu tir mét s6 bdo cdo quoc té va cac nghién ciru lién quan, két hop mé
1 triong hop mot s6 chirong trinh tiéu biéu, nghién civu chi ra rang podcast phong van dang tré thanh dinh
dang néi dung quan trong nho khd ndng khai thac sau cau chuyén va quan diém nhan vét trong khéng gian
doi thoai than mat, linh hoat. Tai Viét Nam, loai hinh nay da dwoc cdc nha sang tao doc ldp va co quan bdo
chi don nhdn nhung van doi mat han ché vé chat lwong noi dung, ky nang dan ddt, kiém chung thong tin va
chién heoc phan phoi - quéng ba. Tir do, bai viét dé xudt mot s6 goi ¥ nham néng cao chat lu’ong san xuat
xay dung ban sac noi dung va mo rong cong chung cho podcast phéng vén trong béi canh truyén thong so.

Tir khéa: podcast phong van; doi thogi; san xudt podcast.

1. Dt vén dé

Trong vai nam gan déy, podcast da ndi 1én nhu
mdt loai hinh truyén théng sé quan trong, dugc cong
chting toan cau don nhan nho kha nang nghe theo yéu
cau, linh hoat vé thoi gian va khong gian tiép nhan.
Trong hé sinh thai d6, podcast phong van tro thanh
mdt trong nhitng dinh dang dugc ua chudng, boi cho
phép khai thac sau cau chuyén, kinh nghiém va quan
diém ctia nhan vat trong khong khi déi thoai gan gii,
giau tinh tuong tac. Bao cao phan tich cac podcast
xép hang hang d4u tai My ciia Pew Research Center
cho thiy khoang 23% s6 podcast hang dau ¢6 hinh
thirc phong van®), phan anh sy wa chudng rong rii
cta cong chung di véi cac podeast dang nay. Hinh
thirc nay cho phép di sau khai thac thong tin, cau
chuyén tr nhan vat mot cach séng dong, gﬁn glii ma
b4o in hay truyén hinh c6 thé kho thuc hién véi thoi
luong han ché. Nhiéu chuong trinh podcast phong
van da tré thanh dién dan trao d6i quan diém, cung
cép c4i nhin da chiéu vé cac van dé thoi su, van hoa,
x4 hoi...

Bai viét nay nham khai quat buc tranh phat trién
podcast phong vén trén thé gi6i va Viét Nam, tir 46
& xuat mot s khuyén nghi nhim thuc day phat trién

loai hinh nay.

2. Quan niém vé podcast phéng vin

Podcast phong van 1a mot trong nhiéu dinh dang
ndi dung cua podcast, bén canh ddc thoai, toa dam,
ké chuyén... Podcast phong van dugc hiéu 1a nhiing
chuong trinh podcast ma ngudi dan chuong trinh tro
chuyén véi khach moi, thudng 1a chuyén gia, nhan
vat ndi tiéng hodc ngudi co cau chuyén thi vi. Moi
tap podcast phong van thuong xoay quanh viéc khai
théac quan diém, kinh nghiém, kién thirc hodc ciu
chuyén ca nhan cua khach moi thong qua hinh thuc
hoi - dap. Hinh thirc ndy ciing tao su gan giii, 16i cuén
nho tinh chit d6i thoai hai chiéu, gitip nguoi nghe co
cam giac nhu dang tham gia vao cudc tro chuyén.
Nha nghién ctru Siobhan McHugh (BPH Wollongong,
Uc) nhan dinh ring podcast dang tao nén [mot thé
loai ty sy am thanh mdi, mang tinh than mat hon, tap
trung vao mdi quan hé chit ché giita ngudi dan va
nguoi nghel®. Pac tinh [than mat[ va [fro chuyén(’
chinh 13 thé manh c6t 15i ctia podcast phong van so
v6i cac hinh thirc bao chi truyén théng: nguoi nghe
¢6 xu hudng cam thiy gan két ca nhan hon voi ngudi
dan va khach moi, tir d6 tiép thu thong tin mot cach
¢d1 m, tich cuc hon.
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3. Thue trang podcast phéng vén trén thé gi6i

Theo hing nghién ctru thi truong eMarketer, s6
lugng ngudi nghe podcast co chidu huéng gia ting
nhanh trong giai doan 2023-2027, du bao dén nam
2027, ¢6 651,7 triéu déan sb thé gioi nghe podcast®.
M0t bao céo khac cua DataReportal (Digital 2023)
ciing ghi nhan rang hon 1/5 nguoi ding Internet trong
do tudi lao dong (21,2%) nghe podcast hang tuan®.
Cac nén tang cung cip podcast ciing ngdy cang
phong phu: ngoai cac [éng 16n_qudc té nhur Spotify,
Apple Podcasts, YouTube, nhiéu qudc gia phat trién
nén tang podcast ndi dia dé phuc vu ngudi ding ban
dia (vi du: Anh c6 BBC Sounds, Puc c6 ARD Au-
diothek, Uc c6 ing dung ABC Listen...). Diéu nay
tao nén h¢ sinh thai podcast da dang toan cau, dap
{ig thi hiéu khac biét cua timg thi truong.

Hoa Ky duoc xem 1a nudc di dau trong san xuat
podcast - noi khai sinh nhimg tap podcast dau tién
trén thé gidi va hién co thi truong podcast 16n nhat,
voi khoang 40% nguoi dung Internet nghe podcast
hang thang®. Nhiéu chuong trinh podcast phong van
n6i bt tai My ¢6 thé ké dén nhu [ The Joe Rogan Ex-
perience (dugc san xuit doc lap boi Joe Rogan - mot
dién vién hai kiém binh luan vién) - véi mdi tap la
cudc tro chuyén dai gitta Joe Rogan véi cac khach
moi da linh vuc. Chuong trinh nay dat trung binh
khoang 11 triéu ngudi nghe mdi tip, cao hon nhiéu
1an lwong khan gia clia cac chwong trinh truyén hinh
cap gio vang tai My®. Su thanh cong ctia Joe Rogan
cho thay strc hut 16n ctia dinh dang phong vén dai.
Pang cht y, [The Joe Rogan Experiencelda tro
thanh hién tuong truyén thong, dén mirc Spotify chi
it nhat 200 triéu USD dé mua doc quyén podcast ndy
- mot diu mée khzflng dinh gia tri thwong mai cta
podcast phong van?. Khac voi [The Joe Rogan Ex-
perience!, [Fresh Air[(do Dai NPR, My san xuat)
va [Hardtalk[/(do Pai BBC, Anh san xuét) 14 cac
chuong trinh phong van do co quan béo chi thuc hién,
noi ngudi dan day dan kinh nghiém (nhu Terry Gross
cta Fresh Air) dit cau hoi sic sdo voi khach moi 1a
nhiing nhan vt van hoa, chinh tri, khoa hoc hang
dau. Cac chuong trinh nay ¢6 truyén thong lau nam
trén radio (tr ndm 1975 - Fresh Air, 1997 - Hardtalk)
va da dugc phan phdi rong rdi qua podcast, thu hut
hang triéu lugt nghe mdi tuan. Diéu nay chimg minh

bao phat thanh da tan dung loi thé phan phdi k¥ thuat
s dé tiép can cong chiing qudc té qua podcast.

Bén canh Hoa Ky, chdu Au ciing chimg kién sy
phét trién manh cta podcast. Bao cdo tin tire ki thuat
sd cua Reuters Institute for the Study of Journalism
nam 2024 cho théy, podcast dac biét phé bién & cac
qudc gia chau Au nhu T4y Ban Nha (véi ty 16 nguoi
nghe 14 44%), Ireland (43%), Thuy Dién (43%), Na
Uy (42%)®. B4o c4o ndy cling nhin manh ring, pod-
cast tiép tuc 1a [diém sang[ ddi voi cac nha san xuét
noi dung, thu hut manh mé& nhém déi tuong cong
ching tré tudi va co trinh do hoc van cao. Nhiéu t&
bao dién tir va dai phét thanh chau Au d4 ra mét pod-
cast phong van dé mo rong ndi dung, c6 thé ké dén
nhu: Pai BBC (Anh) ¢6 cac podcast phong van ndi
tiéng nhu [The Conversation[ (ddi thoai v&i phu nir
truyén cam himg toan cau) hay [Desert Island Discs[|
(chuong trinh phéng van két hop 4m nhac lau doi,
ciing phat online); tai Pic, cac to bao dién tir nhu Die
Zeit hay Der Spiegel trién khai podcast tro chuyén vé
thoi sy va van hoa, thu hut luong nghe dang ké trong
gi6i tri thire; Phap c6 podcast [Boomerang(do Pai
France Inter thudc tap doan phat thanh cong cong
Radio France san xuét) chuyén phong van nghé si,
nha van; Thuy Dién c¢6 [Sommar & Vinter i P1 (do
Sveriges Radio - Dai phat thanh qudc gia Thuy Dién
san xuét) - chuong trinh phong van dai ky rét dugc
yéu thich, cho thay & chau Au, podcast phong vin
duogc tich hop vao hoat dong bao chi dong chinh, tro
thanh kénh phan phdi tin tic va cdu chuyén chuyén
sau theo cach gan gili hon véi cong chiing tre®.

Tai khu vuc My Latinh, podcast cling ndi 1én nhu
mdt phuong tién truyén théng méi va day tiém ning.
Céc thi truong ndi bat nhu Brazil, Argentina, Mexico
déu dang ting ngudi nghe 1én hai con sé (%) mdi
nam, cao hon toc do tang & Bic M§ hay chau Au.
Chéng han nam 2021, luong nguoi nghe podcast tai
Brazil tang ~19,8%, Argentina ~17,9%, Mexico
~13,6%, vugt xa muc tang trung binh ctia cac nudc
phuong Tay'9. Bén canh cac chuong trinh ké chuyén
diéu tra (nhu [Radio Ambulante( cta Dai Phat thanh
Cong cong Qubc gia My - NPR bang tiéng Tay Ban
Nha), nhiéu podcast phong van & My Latinh ciing
gy tiéng vang. Ching han, tai Brazil, chuong trinh
"Mano a Manol(do Cong ty Spotify san xuat) do
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rapper Mano Brown dan da nhanh chong vuot 1én
top dau cac podcast dugc nghe nhiéu nhat. Mdi tp
"Mano a Mano[ 14 cudc trd chuyén thang thin gitra
Mano Brown va mét nhan vat dinh dam hoac gay
tranh cai trong cac linh vuc thé thao, chinh tri, am
nhac, ton gido... & Brazil'V. Diéu dang cht y 1a Mano
Brown - v6n 1a mot nghé si rap duong phd - da su
dung podcast phong van nhu cdu nbi dé mang tiéng
n6i cia ngudi thiéu sé (dac biét 1a cong dong ngudi
Brazil goc Phi) dén véi dai chung. Anh moi nhiing
khach moi da dang, tham chi gay tranh luén, nhung
muc dich khong phai dé tao ddi dau ma nham ‘mé
ra d6i thoail 'va m¢ rong tim nhin ctia nguoi nghe.
Truong hop nay cho thiy podcast phong van c6 thé
tré thanh dién dan xa hoi, noi nhimg cht dé nhay cam
hoc tiéng noi bén 1& duoc ling nghe mot cach coi
mé. Ngoai Brazil, cac nudc khac nhu Mexico,
Colombia, Chile ciing ¢6 nhiing podcast phong van
ndi bat, tap trung vao cac chu dé tir chinh tri, kinh
doanh cho dén doi séng nguoi tré. Pon cir nhu [Se
Regalan Dudas[ 16 Mexico (do cong ty Dudas Media
san xuat) 1a podcast phong van vé cac van dé tam 1y,
tinh cam cua nguoi tré, rat thinh hanh trong cong
ddng noi tiéng Ty Ban Nha.

Thanh cong cta podcast phong van trén thé gioi
xudt phat tir nhiéu vu diém va yéu t5 thuén loi doc
dao cuia loai hinh nay. Trudc hét, vé mat ndi dung,
podcast phong van mang dén tinh da dang va linh
hoat cao. Mdi tap c6 thé 1a mot cha dé khac nhau véi
khach moi khac nhau, tao nén ndi dung luén tuoi
méi, hdp dan cho thinh gia. Ngudi nghe khong bi
nham chan vi luén cé goc nhin méi, cau chuyén moi
tir mdi khiach moi. Pong thoi, phuong thic trd
chuyén gitip dao sau thong tin: cudc phong van c6
thé kéo dai hang gid, cho phép phén tich chi tiét va
bdc 16 cam x1c, quan diém chan that. Yéu t6 con
nguoi (giong noi, tinh cach cua host va khach) cling
khién noi dung tré' nén sinh dong, gan giii hon, tao
cam giac két ndi ca nhan - thinh gia nhu dang tro
chuyén truc tiép v6i nhan vat. Thue t&, mdi khach
moi [dinh dam ' 14 mot chién lugc gitip nhidu podcast
phong vén ting vot nguoi nghe - vi du nhu CArm-
chair Expert[(do Cong ty Armchair Umbrella san
xuat) thuong moi céc sao Hollywood, dong thoi
nhiéu chinh tri gia cing chon podcast 1am noi phat

di thong diép tranh ctr, chang han nhu Barack
Obama, Bill Clinton, Hillary Clinton, [’

Tuy nhién, bén canh nhitng thanh céng, chét
luong podcast phong van ciing c6 khong it han ché,
ma nguyén nhan dén tir ngudi sang tao ndi dung. Thr
nhat 13 vé chét lwvong ndi dung khong dong déu, dic
biét 1a cac podcast do cac nha sang tao doc 1ap san
xuat, do thiéu k¥ nang chuyén mén. Mot s6 ngudi
dan chua duoc dao tao bai ban vé k§ nang phong vén,
dan dén noi dung dan trai, thiéu trong tdm hodc qua
thién léch theo ¥ kién chil quan. Viéc duy tri cudc tro
chuyén tap trung, hap dan khong d&; nhiéu podcast
dé cau chuyén di lac d@ hodc roi vao té nhat néu host
khong du kha nang dan dit. Bén canh dé, viéc chon
khach moi phu hop cling 1a thach thic: Tim dugc
khach moi vira c6 kién thire thi vi, vira hop véi chi
dé podcast doi hoi cong tac chuan bi, nghién ctru k§
ludng. Néu khach moi khéng an y hodc khéng coi
mé chia sé, tap podcast s€ kém thu hat. Mat khac,
lich trinh khach moi ban ron c6 thé gy tré nai trong
san xuat tip mdi, anh huong dén tan sut ra tap va
duy tri thinh gia.

Han ché thir hai lién quan dén tinh chuan myc va
kiém chimg thong tin. Khac véi béo in ¢6 khau bién
tap chat ché, mdt $0 podcast phong van (dac biét la
cac podcast phi bao chi) c6 xu hudng trao dbi rat tir
do, dbi khi thiéu kiém chimg, tham chi lan truyén
thong tin sai 1éch. Pién hinh nhu truong hop Joe
Rogan tung bi chi trich vi khach moi dua thong tin
sai khoa hoc vé vaccine Covid-1912. Sy ving mit
cta co ché kiém duyét trén nén tang podcast (von phi
tap trung) khién viéc quan 1y chat lwong ndi dung gip
kho khan hon so v6i cac phuong tién truyén thong
truyén thong,

4. Thue trang podcast phéng vén tai Viét Nam

Tai Viét Nam, podcast con la mét loai hinh kha
méi mé nhung da bit dau manh nha phét trién trong
vai nam tr¢ lai day, dac biét tir sau nam 20201%, Céng
chiing Viét - nhat 1a gidi tré - dan lam quen véi viée
nghe podcast nhu mot kénh thong tin, giai tri bd tro
cho béo chi truyén thong. Theo béo céo Digital 2024
(We Are Social), Viét Nam c6 khoang 78,4 tri¢u
ngudi dung Internet (twong duong 79,1% dan sd) vao
nam 2024, 6 65,4% trong sb nay nghe podcast, mdi
ngay danh ra 46 phut dé nghe. Day 14 ty 1¢ rét cao,
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cho thay tiém ning khan thinh gia podcast & nudc ta
khéng hé nhé. Tuy nhién, mirc d6 nghe thudng xuyén
thi thap hon: Mot khao sat cho thay chi khoang
19,7% nguoi ding nghe podcast it nhat 3 1an/tuan,
con lai da phan nghe thinh thoang hodc rat t4.

Cac podcast tiéng Viét hién nay kha da dang vé
chi @, trong d6 c6 khong it podcast dang phong van
- tro chuyén. Mot s6 kénh podcast doc 1ap do cac ca
nhan khoi xuéng d thu hit s cha ¥ trong cong dong
mang. Chang han, [The Present Writer ! (Chi
Nguyén) chia s¢ kinh nghiém hoc tap va phat trién
ban than qua cac cudce trd chuyén (nira phong vén,
nta dc thoai) cia tac gid; [Oddly Normal[ - kénh
podcast do nhém du hoc sinh Viét ban vé nhiing cau
chuyén khac thuong trong cudc song; [ Amateur Psy-
chologyctia mdt du hoc sinh nganh tim 1y (Nguyén
Poan Minh Thu) trao d6i vé tam 1y hoc thuong thirc;
hay [Humans of Vietnam-noi nhimg nguoi tré ké
chuyén doi minh va phong van 1an nhau vé céc trai
nghiém da dang. TAt ca cac podcast nay déu phat
hanh trén nhiéu nén ting podcast phd bién tai Viét
Nam nhu Spotify, Apple Podcast va Youtube. Du
khong phai san pham cua céc toa soan, chung da
chimg minh gidi tré Viét Nam c6 kha nang sang tao
ndi dung 4m thanh va sin sang tiép nhan dinh dang
truyén thong moi nay Dbang chi1 y hon, trong khoang
2-3 nam gan déy, nhiéu co quan bao chi chinh thong
tai Viét Nam d4 bt dau ra mat kénh podcast ciia riéng
minh, mot s6 dudi dang chuong trinh phong vén, toa
dam. Tiéu biéu, Pai Tiéng ndi Viét Nam (VOV) - co
quan phat thanh qudc gia - 44 xay dung chuyén trang
Podcast VOV (tai dia chi https://vov.vn/podcast) voi
nhiéu cht dé thoi su, van hoa, trong d6 ¢6 cac chuong
trinh phong van nhan vat, chuyén gia vé sy kién nong.
Mt s6 to bao dién tir 16n c6 cac chuong trinh podcast
phong van véi nhimg chii & da dang: Tham thi (do
VnExpress san xuat) - podcast phong van cac chuyén
gia tAm 1y, bac si hogc nhiing nhan vat an danh dé
chia sé coi m& vé tinh dyc, gidi tinh va cdc méi quan
hé tham kin; Vuot qua trAm cam (dobao Tudi tré san
xuat) - podcast chuyén biét phong van céc chuyén gia
va nhiing ngudi trong cudc dé chia sé vé stc khoe
tinh than; Guong mit Showbiz (do bao Thanh Nién
san xudt) - phong van ngudi ndi tiéng (ca si, dién
vién, hoa hau). Mic du dinh dang gbc 1a Video,

nhung ndi dung chii yéu 1a hoi thoai nén thudng dugc
khén gia tiéu thu nhu mot podcast giai tri;... RO rang,
c4c nha san xut ndi dung Viét Nam da nhan théy
tiém ndng cta xu hudng [nghe bao Idic biét nay Va
chii dong hoa nhip ciing dong chay truyén thong s0.

Mot dién hinh khac ctia podcast phong van tai
Viét Nam phai ké dén 14 du an podcast cua cac
[startup[truyén thong méi. Vietcetera - mot nén tang
ndi dung sb huéng t6i nguoi tré d6 thi - da rat thanh
cong véi cac podcast phong van song ngitr. Chuong
trinh [Have A Sip[ do Vietcetera san xuét 14 loat pod-
cast tro chuyén véi nhitng nhan vat néi bat (doanh
nhan, nghé si, nha sang tao), do Thiy Minh dan dt.
Mbi tap [Have A Sip! igiong nhu mot budi ca phé tro
chuyén than mat, khach moi chia sé vé hanh trinh sy
nghiép, quan diém séng... Chuong trinh nay thu hut
luong 16n nguoi nghe trén Spotify, Apple Podcasts
cling nhu xem ban video trén YouTube. Theo Media
Kit ciia Vietcetera, hé thong podcast ciia ho (voi Have
a Sip dan dau) dat hon 1,5 triéu ngudi nghe va 1a Stu-
dio Podcast s6 1 Viét Nam vé luot tai xuéng('. Ngoai
ra, Vietcetera con c6 [Vietnam Innovators(podcast
phong vén cac lanh dao doanh nghiép bang tiéng
Anh) ciing dat thanh cong trong cong dong khé’i
nghiép. Thanh cong cua Vietcetera minh chung ring;
Céc Startup truyén thong hoan toan ¢6 thé canh tranh
bang cach ding podcast phong van dé khai thac mot
'thi truong ngachl day tiém ning - d6 1a nhém cong
chiing tré tri thirc va tu duy toan cau (song ngi). Day
chinh 1a phan khuc thinh gia chat lugng cao ma béo
chi truyén thong trude day thuong bo ngé hodc chua
tiép can hiéu qua.

Vi dang trén dudng phét trién, podcast Viét Nam
van d6i mét nhiéu théch thire va han ché. Truée hét,
vé chit luong ndi dung, khong phai podcast ndo &
Viét Nam ciing dam bao chét luong t6t. Nhiéu pod-
cast c4 nhan con mang tinh tw phat, k¥ ning dan
chuyén chua chuyén nghiép, d6i khi ndi dung con lan
man. Pon cir nhu podcast Healthier Happier (do Vi-
etsuccess san xudt), du khach moi co chuyén mén tét,
nhung k¥ nang dan dét, diéu khién cudc trd chuyén,
tao htng thii cho ngudi nghe cua nguoi dan chua
duogc chuyén nghiép, con an toan khién cho mach
chuong trinh cham, déu déu, khach moi néi dai
nhung d6i khi thiéu trong tim. Mot sb podcast loi
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dung tinh t do ctia mdi truong mang dé truyén ba
quan diém chu quan, thiéu kiém chiing, thdm chi
thong tin tiéu cuc, xuyén tac tréng tron (co thé ké
dén nhu Goc khuat Viét Nam - ctia Dai A Chau Ty
Do; Tap chi Viét Nam - Dai phat thanh quéc t& Phap
RFI; ), nhung hién chua c6 quy dinh phép luét nao
vé viée quan 1y ndi dung podcast. Hoat dong quang
ba podcast & Viét Nam con han ché, chu yéu dua
vao mang xa hoi va truyén miéng gitra cac nhom
nho. Bao céo ciia We are social nm 2024 cho thay,
c0 65,4% nguoi dung Internet tai Viét Nam nghe
podcast, con sd nay giam 5% so v6i ndm 2023. Cho
thay can c6 nhiing bién phiap manh mé hon nita, dé
quang ba podcast rong rai tai Viét Nam, cling nhu
cac chién lugc hinh thanh thoi quen nghe podcast
cho nguoi dan.

Dau vay, trién vong podcast tai Viét Nam duoc
danh gia 1a kha hira hen. Viét Nam c6 ty 1&€ nguoi
ding Internet cao (78,8% dan sd) va ty 1¢ sir dung
smartphone thudc hang dau thé gigi (hon 79,8 triéu
nguoi)'®, dy 1a nén tang quan trong cho su pho bién
cta podcast.

5. Khuyén nghi cho nha san xuét podcast
phong vén tai Viét Nam

Tir bire tranh thyc tién podcast phong vén thé
gioi va thyc trang tai Viét Nam, c6 thé rat ra nhiéu
bai hoc quy gia dé dinh hudng phat trién loai hinh
nay trong nudc.

Thit nhat la dau tw vao chat heong ndi dung. Chét
luong 13 yéu t6 séng con. Noi dung phong van can
duoc chuan bi ky ludng, co trong tm rd rang va
mang lai gia tri cho ngudi nghe (du 1a kién thirc,
thong tin thoi si hay cau chuyén truyén cam himg).
Ngudi dan chuong trinh can trau doi k§ nang phong
van chuyén nghiép: biét lang nghe, dat cdu hoi sic
bén, dan dit mach chuyén mét cach ty nhién nhung
khong ro1 muc tiéu. Cac co quan bao chi va cé pod-
caster doc 1ap nén chu trong tip hudn k¥ ning san
xuat podcast cho di ngii cia minh - tir k§ ning bién
tap ndi dung, nghé thuat phong van cho dén ky ning
nai trudc micro.

Thit hai, chu trong ban sdc, tinh chuyén sau va
da dang héa néi dung. Thi truong podcast qudc té
cho thiy mdi chuong trinh thanh cong thudng ¢6 ban
sic riéng va dbi tuong khan gia muc tiéu rd. Tai Viét

Nam, dé canh tranh va thu hiit nguoi nghe, can trénh
lam noi dung tring 1ip, dan trai. Thay vao d6, mbi
nha san xuit nén chon mot thé manh dé tap trung.
Chang han, mot dai dia phuong c6 thé 1am podcast
phong van vé dé tai di san van hoa dia phuong
(hudng t6i khan gia yéu van hoa); mot to bao kinh té
¢6 thé md podcast phong van doanh nhan khoi
nghié¢p; mot nhom ban tré yéu khoa hoc ¢ thé lam
podcast tro chuyén véi cac nha nghién ctu. Sy
chuyén sau s& giup xdy dung cong dong thinh gia
trung thanh quanh chu dé do.

Thit ba, da dang héa hinh thirc thé hién trong
podcast phong van. Khong nhat thiét lac nao ciing
hoi - dép, c6 thé 1dng ghép ké chuyén, ddi thoai
nhém, hodc tham chi két hop yéu t6 kich tinh, nghé
thuat ddy cau chuyén 1én cao trao, kich thich tranh
luén c6 kiém so4t,... Bao chi Viét Nam c6 loi thé kho
tu liéu va doi ngii phong vién rong khip, c6 thé tan
dung diéu nay dé tao nén cac podcast phong van
mang d4u 4n riéng ciia timg co quan bao chi. Chang
han, Pai Tiéng néi Viét Nam vai loi thé 1a dai phat
thanh quéc gia, voi kho tu liéu am thanh 16n, ¢6 thé
xay dung cac chuong trinh podcast lich su, st dung
cac doan bang ghi am giong ndi cua cac nhan vat lich
st va mdi cac nha str hoc hodc nhan chimg con song
dé binh luan, di chiéu goc nhin hién tai.

Thit tu, xdy dung chién luoc phan phoi va quang
bé hiéu qua. Kinh nghiém quéc té chi ra ring Chitu
xa tu nhién huong( 1a chua du trong thoi dai bdi thuc
n6i dung; ngay ca ndi dung hay ciing can chién lugc
dua dén ding dbi tuong. Do do, podcast Viét Nam
nén duoc cac nha san xuat cha trong quang ba da
kénh: str dung mang xa hdi dé chia sé trich doan hﬁp
dan cua tap podcast, tao sur to mo; t6i wu hda SEO va
tir khoa trén céc nén ting nghe dé nguoi tim kiém dé
thay; khuyén khich nguoi nghe danh gia, chia sé néu
thich. Cac bao c6 thé tan dung ngay chinh nén ting
ctia minh: déng bai gidi thiéu vé tip podcast méi trén
trang bao dién tir, nhiing trinh phat podcast vao bai
viét. Ngoai ra, c6 thé hoc héi xu hudng [Video pod-
cast( dang thinh hanh - tirc 1a ghi hinh lai budi phong
van va dang 1én YouTube hodc nén ting video, tir 46
kéo thém thinh gia vé audio podcast. Viéc bo sung
dinh dang video (du chi la hinh &nh studio don gian)
¢6 thé thu hut mot tép nguoi xem nhat dinh va quan
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trong 1a tan dung thuat todn goi y cua YouTube dé
tang d6 phu. Tuy nhién, can lwu y khong dé video 1an
4t audio; muc tiéu chinh van 1a kéo ngudi xem try
thanh nguoi nghe thuong xuyén trén kénh podcast.

Thir nam, hop tac chéo giita cac podcaster: Cac
nha san xuat ndi dung c6 thé moi ngudi dan ciia pod-
cast khac 1am khach moi cho kénh ciia minh, gidng
nhu cach Lex Fridman - mot nha san xuat podcast
doc lap, thudong xuyén xuét hién trén podcast The Joe
Rogan Experience va nguoc lai. Khi Andrew Huber-
man ra mét podcast Huberman Lab, anh da xuét hién
trén c4 hai chuong trinh kia dé quang ba. Xu huéng
hop tac quang ba cho nhau kha phd bién trén thé gidi,
thay vi chi nhic tén, Podcaster A s& dang tai nguyén
mot tap (thudng la tap dau tién hodc tap hay nhét) ciia
Podcaster B Ién kénh ctia minh nhu mot tap [Bonus[]
Khi Serial (podcast toi pham dinh dam nhét lich str)
ra mat mia méi, chuong trinh me 1a This American
Life da phat song tap dau tién ciia Serial ngay trén
kénh cta minh. Ngay lap tirc chuyén doi luong khan
gia khong 16 tir chuong trinh cii sang chuong trinh
méi ma khong t6n chi phi quang cao. Ngoai ra cac
podcast thudc cling mot cong ty san xuat (nhu Won-
dery, Gimlet, NPR) s€ chén doan quang céo (trailer)
ctia nhau vao hodc gitra chuong trinh. Hai kénh pod-
cast dya trén thé manh ctia minh ciing c6 thé két hop
dé san xuét chung mot tap dac biét, ndi dung dugc
dang tai trén ca hai kénh.

6. Két luan

Su phat trién ctia podcast dang phong van trén thé
gidi trong thoi gian qua di khang dinh day 1a mot xu
hudng truyén thong ctia ky nguyén s6. Tir nhimg dai
phét thanh 1au doi dén cac startup truyén thong méi
noi, tir cac nha bao chuyén nghiép dén nguoi noi
tiéng ngoai linh vuc, tit ca déu c6 thé tham gia vao
h¢ sinh thai podcast va tim dugc thinh gia cho riéng
minh. Podcast phong van thanh cong nhd két hop
duoc tinh thoi sy va tinh nhan van, cung cp thong
tin chuyén sau dudi dang mét cudc trd chuyén gin
giii, dong thoi tan dung triét dé wu thé cong nghé (In-
ternet, di dong) dé lan toa rong rai.

Déi v6i Vit Nam, podcast phong van tuy con
méi mé nhung da c6 nhitng budc khoi dau tich cuc.
Béo chi - truyén thong Viét Nam can mot tu duy doi
méi dé don nhan podcast nhu mét co hdi sang tao

chtr khong chi 13 trio lyu nhat thoi. Néu lam tdt, pod-
cast phong van s& khong chi 14 kénh truyén thong moi
mé thu hut gidi tré, ma con cd thé gop phan nang cao
mit bang thong tin va vin hoa tranh luan trong xa hoi
- noi moi tiéng néi, cu chuyén déu co thé duoc ling
nghe mot cach chan thanh, sau sic. Do ciing chinh 12
tinh than c6t 161 ma podcast - [tadio cua thoi dai In-
ternet”mang lai cho cong ching toan cau./.
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