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Tom tit: Trong boi canh chuyén doi so, doi méi gido duc dai hoc, gia ting canh tranh trén thi truomg xudt ban va yéu
cau hoan thién thé ché quan 1y nganh xudt ban, hoat dgng kinh doanh xudt ban pham (XBP) tai cdc nha xudt ban (NXB)
trong trueong dai hoc & Viét Nam dang diimg trieée nhiéu co hgi va thich thire méi. Baiviét tdp trung phan tich boi canh
trong nude va quoc té, lam ré cdc dinh hudmg chii yéu trong giai doan t6i, dong thoi dé xudt mét sé dinh hudng gidi
phdp nham néng cao hiéu qua qudn 1y hoat dong kinh doanh XBP tai cic NXB dai hoc 6 nude ta. Két qua nghién ciiu
cho thay, quan Iy hoat déng kinh doanh XBP tai cdc NXB dai hoc khdng thé tiép cdn theo 16i hanh chinh truyén thong,
ma can chuyén sang mo hinh quan tri hién dai, két hop gitka sie ménh hoc thudt voi yéu cau tw chi, hiéu qud kinh 1
vmg dung cong nghé sé, bao vé ban quyén va phdt trién thi treong. Trén cors6 do, nghién ciru nhan manh yéu cau doi
méi tw duy quan I, phat trién nguon nhén hec, hoan thién co ché chinh sach va tang cuong lién két, hop tac nhu nhing
diéu kién nén tang d@é cdc NXB dai hoc phdt trién bén vitng trong thoi gian toi.

Tir khéa: quan Iy hoat déng kinh doanh xudt ban phim, nha xudt ban dai hoc; dinh hiéng gidi phap.

Abstract: In the context of digital transformation, higher education reform, increasing competition in the publishing
market, and the need to improve the regulatory framework governing the publishing industry, publishing business
activities at university presses in Vietmam are facing both new opportunities and significant challenges. This article
analyzes both domestic and international contexts, identifies key strategic directions for the coming period, and pro-
poses several policy orientations to enhance the effectiveness of managing publishing business activities at university
presses in Vietnam. The findings indicate that the management of publishing business activities at university presses
can no longer rely on traditional administrative approaches but should transition to a modern governance model
that integrates academic missions with institutional autonomy, economic efficiency, digital technology adoption,
copyright protection, and market development. Based on these findings, the study emphasizes the need to reform
management thinking, develop human resources, improve policy mechanisms, and strengthen cooperation and part-
nerships as fundamental conditions for the sustainable development of university presses in the future.
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1. Pt vén dé

Trong nhimg nim gan ddy, nganh xuét ban Viét Nam
thay d6i nhanh dudi tac dong cta chuyén dbi sd, tri tué
nhan tao, su dich chuyén sang xudt ban dién tu, phat trién
cta cac nén tang phan phdi truc tuyén, cing vai yéu cau
d6i méi can ban, toan dién giao duc dai hoc. Bén canh do,
xu hudng tu chu dai hoc, tur chu tai chinh va strc ép canh

tranh tir nguén ndi dung mo budce cac NXB dai hoc phai
tAi cAu trac md hinh van hanh, chuyén tir logic phuc vu
n6i bo sang thich tmg véi co ché thi trudng, phét trién san
phém, mo rong ban doc va nang cao nang luc canh tranh.
Mat khac, ngay 17/3/2026 Ban Bi thu (khod XIV) ban
hanh Chi thi s6 04-CT/TW vé tang cuong sy 1anh dao cua
Pang dbi v6i hoat dong xuét ban trong tinh hinh méi (sau
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day goi 1a Chi thi s6 04), datra yeu cau xdy dung nén xuat
béan chuyén nghiép, h1en dai, day manh ung dung cong
nghé, bao v¢ ban quyen phat trién van hoa doc va nang
cao chat luong ngudn nhan .

Theo do, nghién ctru van dé quan Iy hoat dong kinh
doanh XBP tai cac NXB dai hoc & Viét Nam 14 can thiét
nham nhan dién tic dong ctia bdi canh méi, 1am rd nhimg
han ché trong mé hinh quan 1y hién nay va dé xuét dinh
hudng giai phap phu hop nang cao hi¢u qua quan ly hoat
dong kinh doanh XBP ctia cac NXB dic thu nay trong
giai doan t6i 1a c6 y nghia ca vé Iy luan va thue tién.

2. Phu’o’ng phap nghién ciru

Bai viét str dung phuong phap nghlen ciru tai lisu dé
thu thap va xir Iy cdc ngudn tu liéu thir cap, gdm van ban
quy pham phap luat, van ban chi dao ciia Pang va Nha
nude, bao cao nganh xudt ban va cac cong trinh nghién
ctru lién quan dén quan 1y hoat dong kinh doanh XBP.
Trén co s& d6, bai viét van dung phuong phap phén tich -
tong hop nham hé thdng hoa co sé 1y luan, khai quét tac
dong ciia bdi canh trong nude va quéc té, dong thoi lam
15 nhimg yéu ciu méi dit ra di véi quan 1y hoat dong
kinh doanh XBP tai cac NXB dai hoc.

Dong thoi, sir dung phuong phap so sanh - ddi chiéu
nham chi ra sy khéc biét giita mé hinh quan 1y truyén
théng va mo hinh quan 1y trong méi trudng s. Bén canh
do, phuong phép phan tich chinh sach dugc van dung dé
dién giai cac dinh huéng cua Pang va Nha nudce ddi voi
hoat dong xuat ban trong tinh hinh méi, trong tim 1a Chi
thi sb 04. Trén co sd két hop cac phuong phap nay, bai
viét tap trung nhan dién ban chit cta van d& quan Iy va dé
xuat dinh huéng, giai phap phii hop.

3. Két qua va thio luin

3.1. Boi canh tic dpng dén quén Iy hoat dong kinh
doanh xudt ban phém tai cdc nha xudt bin dai hoc &
Viét Nam

Trude hét, chuyén dbi s dang lam thay déi can ban
cach thirc san xuét, phan phéi va tiéu ding XBP. Noi dung
xuat ban khong con chi ton tai dudi dang sach in, ma ngay
cang mo rong sang ! sach dién tir, sach n6i, hoc liéu s6 va
tai nguyen tryc tuyén. [Xu hudng nay vua mé rong kha
ndng t1ep can nguoi doc, vua dat ra yéu cau tai cAu tric
toan bd quy trinh quan 1y, tir ban théo, bién tap, ché bén,
Tuu trit i liéu dén phat hanh va bao vé quyén tic gia trong
mdi trudng sd(Oxford University Press, 2021). Di voi
NXB dai hoc, yéu cau nay cang rd nét khi nhom ban doc
trung tam la sinh vién, hoc vién sau dai hoc, giang vién va
nha nghién ciru ¢6 xu hudng tiép can tri thirc ngdy cang
manh qua nén tang s6. Pong thoi, (Moi trudng gido duc
dai hoc Viét Nam ciling dang chuyén theo hudng tur chu,

chuén hoa va hoi nhap sau hon, budc cac NXB dai hoc
khong thé chi van hanh theo logic phuc vu ndi by, ma can
nang cao hiéu qua hoat dong, chi dong khai thac thi
truong va tham gia sau hon vao chudi gia tri tri thic cua
nha truong( (B Gido duc va DBao tao, 2024).

Hai la, khung chinh sach phat trién nganh xuét ban
trong tinh hinh méi da dit ra nhitng yéu cdu méi déi voi
mo hinh quan ly cua cac NXB, trong d6 c6 NXB dai hoc.
Chi thi s6 04 nhan manh [yéu cau phat trién xuat ban theo
huéng hién dai, diy manh chuyén dbi sb, phat trién xuat
ban dién ttr, dau tu ha téng va nén tang cong nghé, xay
dung dit liéu xuét ban sb ding chung, tang cuong bao Ve
quyen tac gia trong moi truong s6, mo rong hop tac qudc
t& va phat trién ngudn nhan lyc chat luong cao’ (Ban Bi
thu, 2026). Nhiing dinh hudng nay tao co sd rd rang cho
viée ddi méi quan ly hoat dong kinh doanh XBP tai cac
NXB dai hoc, ddng thoi cho thiy mé hinh quéan 1y ci,
thién vé& hanh chinh va khép kin, khong con phi hop voi
yéu cau phét trién moi.

Ba la, & goc d thi truong, canh tranh trong linh vuc
xuét ban hién nay khong chi dén tir cac NXB thuong mai,
ma con tir cac nén tang ndi dung mé, thur vién dién tir mién
phi, hoc liéu s6 chia sé qua mang va co ché phan phdi noi
dung xuyén bién gidi. Didu nay tao ap luc 16n ddi voi cac
NXB dai hoc, budc ho vira phai bao dam chat luong hoc
thuat va do tin cdy ctia ndi dung, vira phai khang dinh gia
tri riéng cia XBP trong bbi canh ngudi hoc ¢6 nhiéu
nguén ﬁép can khac nhau. Vi vay, 1gi thé canh tranh coa
NXB dai hoc khong thé dua vao sd lugng du sach, ma
phai dua vao chit luong hoc thuat, tinh chuén hoa va sy
gin két voi chuong trinh dao tao I(World Intellectual
Property Organization, 2020).

Nhin chung, bdi canh hién nay dang tao ra yéu cau doi
méi mang tinh ciu tric ddi v6i quan 1y hoat dong kinh
doanh XBP tai cac NXB dai hoc ¢ Viét Nam. Day khong
pha1 14 sy diéu chinh k¥ thuat & mot vai khau, ma 1a yeu
cau xem xét lai toan bd mo hinh van hanh, chirc nang to
chtic va logic phat trién cta loai hinh NXB nay trong mdi
lién hé voi chuyén dbi s6, tu chu dai hoc va chién luge
phét trién tri thirc quc gia.

3.2. Khdi quat thuc trang quadn ly hoat dong kinh
doanh xudt bin phim tgi cic nha xudt bin dai hoc

Nhin mt cach tong quat, thuc trang quan 1y hoat dong
kinh doanh XBP tai cac NXB dai hoc cho théy mot birc
tranh ¢6 tinh hai mat: mot mat, cac don vi da cé su thich
nghi budc dau v6i yéu cu méi; mdt khdc, nhiéu han ché
can ban van ton tai, dic biét & md hinh quan tri, t6 chirc
ngudn lyc va nang luc phat trién thi trudng.

C6 thé thiy nhiéu NXB dai hoc hién van chiu anh
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huong kha 15 ctia md hinh quan 1y truyén thdng, trong d6,
hoat dong xuat ban chu yéu xoay quanh viéc tiép nhan
ban thao ndi bd, bién tap, in 4n va phat hanh theo ké hoach
twong dbi khép kin. Cach van hanh nay khién NXB
thuong dugc nhin nhan nhu b phan phuc vu gido trinh
va tai liéu hoc tap hon 1a mét chu thé o nang luc t6 chirc,
phét trién va luu thong tri thic trén quy md rong hon
(Qudc hoi, 2012). Hé qua 1a qua trinh quan 1y & nhiéu
NXB con tach o, thiéu lién théng dir lidu, thiéu co ché
d4anh gi4 hidu qua tong thé va chua dya nhidu vao nhu cau
thi truong, tir do, han ché kha nang mo rong danh muc
XBP, phat trién ban doc va nang cao hiéu qua hoat dong
(Ban Bi thw, 2026). Gan véi thyc trang d6, chuyén dbi s6
tuy da dugc nhén thirc 1d hon nhung muc do trién khai
con chua dong déu. Mot sb don vi di bt dau tham gia
xuét ban dién tir, sb hoa dir liéu va tan dung nén tang s0
dé phan phdi ndi dung, song & nhiéu noi, chuyén dbi sb
méi dimg & mirc bd sung cong cu ma chura dat ti mue tai
cau triic quy trinh (Ban Bi thu, 2026). Diéu nay cho thiy,
NXB dai hoc van dang trong giai doan chuyén tiép, trong
khi Chi thi s6 04-CT/TW da dit ra yéu cau 6 rang vé ¢ phat
trién xuét ban dién tir, img dung chuyén (101 sO trong quy
trinh xuAt ban va xdy dung ha ting dit liéu sé ding chung
toan nganh (Ban Bi thu, 2026).

Thuec té cho thy, con thiéu doi ngii nhan luc dap tng
ddng thoi cac yéu cu nay, trong khi mang ludi cong tac
vién hoc thuat lai thiéu tinh 6n dinh va kho hinh thanh
ning luc t6 chire bén vimg (Thu tuéng Chinh phi, 2023).
Diéu nay khién yéu cau phat trién ngudn nhéan lyc chét
lugng cao ma Chi thi s0 04 dat ra trd nén dic biét cép thiét
d6i véi cac NXB dai hoc. Bén canh do, & linh vuc phat
trién san phém va t6 chire dAu ra, nhiéu don vi van vén
hanh theo tur duy [¢6 gi xuét ban ndy !, chua chuyén manh
sang md hinh phét trién san pham dua trén nghién ctru
nhu cau (Cuc Xuét ban, In va Phat hanh, 2024). M6 hinh
san phim con hep, tu duy phat hanh chua that sy mang
tinh chién luoc, nén hoat dong quang ba, mo rong kénh
phan phéi va khai théc dit liéu nguoi ding chura duge dau
tu tuong ximg, 1am han ché kha ning mé rong quy mo,
tang doanh thu va t4i du tu cho d6i méi.

Song hanh véi nhiing han ché d6 13 van dé ban quyén
va canh tranh v6i ngudn ndi dung mé dang dit ra sirc ép
ngay cang 16n. Tinh trang chia sé trai phép tai liéu sb, phat
tan hoc liéu qua mang va sao chép khong xin phép lam
suy giam ngudn thu cua NXB, dong thoi anh hudng dén
dong luc sang tao cua tac gia va giang vién.

Tur goc do mod hinh san phém va chién lugc thi truong,
c6 thé théy, nhiéu NXB dai hoc van chua thuc su phat
trién tur duy danh muyc san pham da dang va chua dau tu

twong ximg cho nghién ctru nhu cau ngum dung. Cing
voi do, hoat dong phat hanh va phat trlen thi truong van
chua that sy dugc tiép can nhu mot cau phan chién lugce
cua quan ly. Do dugc hinh thanh chu yéu dé phuc vu nhu
cau xuat ban gi4o trinh va tai liéu hoc tap ndi bo, nhleu
don vi chura vuot khoi logic phat hanh theo kha nang san
0. Vi vay, viéc cham d6i méi tur duy san phém lam cho
mdt s NXB kho theo kip nhu ciu hoc thudt méi, nhit a
trong diéu kién gido duc dai hoc dang m¢ rong hinh thirc
dao tao, tang cuong lién két va hoi nhap.

Miic di, nhiéu NXB dai hoc di bt dau tham gia xuat
ban dién tir, s6 hoa dit liéu ban théao hodc xay dyung website
dé phan phdi noi dung, nhung mé hinh t6 chirc va quy
trinh quan 1y van chu yéu van hanh theo cach khép kin,
phu thudc vio ngudn ban thao ndi bo, thiéu lién thong dir
liéu va chura hinh thanh day du co ché phét trién san phim
gin v6i nhu cau thi truong (Huong Mi, 2023). Trong khi
do, cac NXB nay dang dimg & giao diém cta nhiéu khung
chinh sach: xuét ban, giao duc dai hoc, yéu cau tu chu va
chuyén doi s6, thiéu co ché dic thi phi hop. Dong thoi,
phai tuan thi Luat Xuét ban, Luét S& hitu trf tué va cac
dinh hudng méi vé xuit ban dién tir, ha ting k thuat s,
dit lidu s6 ding chung va d6i méi mé hinh quan tri do Chi
thi s6 04 dit ra. Piéu nay din dén tinh trang dé bi rang
budc boi nhidu tang quy dinh nhung lai khong ¢ du
khéng gian linh hoat dé d6i méi.

4. Pinh huéng gidi phap ning cao hiéu qua quin
Iy hoat dong kinh doanh xuét ban phim tai cic nha
xuét ban dai hoc

Thif nhat, quan 1y kinh doanh XBP cuia cac NXB dai
hoc hién nay can phai dat trong sy van dong cua hé sinh
thai XBP hién dai, d6 la sy tham gia ctia cac doanh nghi€p
c6ng nghé, doanh nghiép truyén théng, ban doc - doc gia.
Pay duoc coi la chit thé dong sang tao dit liéu thi truong,
tai nguyén cho hoat dong xuét ban. Theo d6, co' quan quan
ly nha nudc lién quan nghién clru, xem xét ban hanh co
ché quan 1y dac thu déi véi cac NXB dai hoc, phi hop véi
tinh chat hoat dong cua loai hinh NXB voi chue nang dam
bao xuét ban cac XBP hoc thut ciing nhu hoat dong kinh
doanh XBP ¢6 hiéu qua. Co quan chti quan can nhin nhin
NXB dai hoc nhu mét thiét ché t6 chirc va luu thong tri
thire, thay vi chi 1a don vi phuc vu cung cép gido trinh,
sach chuyén khao cho ban doc trong nha truong. Tao
khéng gian linh hoat cho NXB trong t chtic hoat dong
xuat ban, quan 1y hoat dong kinh doanh XBP. C4c NXB
dai hoc can ra soat, chuin hoa va két ni lai toan bd quy
trinh tir t6 chtrc ban thao, bién tap, san xuat dén phat hanh
XBP; chuyén tir tu duy phuc vu ndi b sang tu duy quan
tri gén vé6inhu ciu nguoi dung va hi€u qua hoat dong, han
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ché t6i da tinh trang mo hinh quan 1y khép kin va thiéu
lién thong; chit dong dé xuat mé hinh quén tri va giai phap
d6i méi phu hop véi diéu kién ctia minh nham nang cao
hi¢u qua quan ly hoat dong kinh doanh XBP.

Thiihai, Chi thi s6 04 - CT/TW nhén manh viéc hoan
thién hé thong phép luat vé bao vé ban quyen tang cuong
bao v¢& quyén tac gia trong moi truong so va ting dung trl
tu€ nhan tao, dong thoi nang cao nhan thirc cong dong vé
ton trong quyén tic gia [Ban Bi thu. 2026], theo do, co
quan quan ly nha nude nghién ctru xem xét hoan thién
khung phép 1y vé& bao vé ban quyén néi chung, ban quyén
s0 noi riéng, ting cuong giam sat va xtr Iy vi pham; ciing
nhu hoan thién chuén dir liéu, hudng dan k¥ thuat va co
ché két ndi nén tang s6 dung chung, hd tro ngudn luc dau
tu ha tang. Cac NXB dai hoc nghién ctru trién khai s hoa
quy trinh quan 1y, xay dung co s¢ dit liéu ndi dung, cong
cu theo doi phat hanh XBP va hé thong quan tri ngucn
dung. Dong thoi, hoan thién co ché quan 1y ban quyén,
nang cao chét luong hoc thut, chuén hoa noi dung vaung
dung cong nghé dé bao vé XBP trong méi trudng so, quan
1y hoat dong kinh doanh XBP mét cach phu hop nhim
tao diéu kién t6i da dé c6 thé phat huy loi thé sin c6 hién
nay thanh nang luc canh tranh thuc su.

Thit ba, cac NXB dai hoc can xay dung ngudn nhan
luc theo hudng lién nganh, két hop nghiép vu xuét bén,
nang luc cong nghé, chuyen mon hoc thuat va tu duy thi
truong; dong thdi cing ¢b mang ludi cong tac v1en hoc
thuat. Co sé gido duc dai hoc va co quan chi quan can hd
tro ddo tao, boi dudng va t6 chirc phdi hop nhan lyc giita
NXB voi cac don vi chuyén moén lién quan trong nha
truong - don vi cong nghé.

Thir tue, dinh huéng phét trién tai nguyén gido duc mé
va hoc li€u dung chung trong gido duc dai hoc ngay cang
1am 13 vai tro ciia NXB dai hoc trong t6 chirc, quan Iy va
luu thong tri thire, cho théy su can thiét cua mot co ché
quan 1y phit hop hon ddi véi loai hinh nay. Theo do, cac
NXB dai hoc can chuyén tir tur duy [¢6 gi xuat ban ndy]
sang phat trién danh muc XBP dya trén nhu cau dao tao,
nghién ctru va thi truong; coi quan ly hoat dong kinh
doanh XBP 14 mét ndi dung quan 1y chién luge. Co quan
cht quan xem xét hd tro két ndi NXB véi chuong trinh
dao tao, thu vién, hoc liéu dung chung va cac mang ludi
hoc thuat dé m& rong dAu ra.

5. Két luan

Trong bdi canh chuyén doi s6, d6i méi giéo duc dai
hoc gia ting canh tranh trén thi trudng xuit ban va yéu
cau hoan thién thé ché quan 1y nganh xuét ban, quan ly
hoat dong kinh doanh XBP tai cac NXB dai hoc ¢ Viét
Nam dang dimg trudc yéu cau doi méi toan dién. Nhing

thach thirc hién nay khong chi dt ra ddi véi phuong thire
t6 chirc san xuét va phat hanh XBP, ma con & mé hinh
quan 1y, nang lyc t6 chirc, chat lvong ngudn nhén lyc,
khé nang thich ung cong ngh¢ va mirc d¢ hoan thién cua
co ché chinh sach dbi v6i loai hinh NXB dic thu nay.
Trén co s& d6, bai viét khing dinh ring néng cao hiéu
qua quan ly hoat dong kinh doanh XBP tai cac NXB dai
hoc can duoc thuc hién theo huoéng d6i méi tu duy quan
tri, dy manh chuyén déi sb, phat trién ngudn nhan lyc,
da dang hoa san pham, ting cuong quan 1y ban quyén,
hoan thién co ché chinh sach va mé rong lién Kkét, hop
tac. Day la nhitng diéu kién quan trong dé 26p phﬁn vao
viéc cac NXB dai hoc vira nang cao hiéu qua hoat dong,
vira phéat huy vai trd hoc thuét va dong gop thiét thuc
hon cho su phat trién cta giao duc dai hoc Viét Nam
trong bdi canh mai./.
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