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Tom tiit: Trong boi canh chuyén doi s6 (CPS) tdi dinh hinh chudi gid tri xudt ban, phat hanh toan cau, nghién
ciiu kinh nghiém quoc té tré thanh nhu cau khoa hoc cap thiét doi voi hoat déng phat hanh sach (PHS) Viét
Nam. Bai viét phén tich mé hinh d6i méi sang tao (PMST) trong hoat déng PHS tai Han Quéc va Trung Quéc,
hai nén xudt ban sé phdt trién hang dau chdu A, tu’ do duc rut bai hoc va dé xudt hu’ong van dung cho Viet
Nam. Sur dung phuong phap phan tlch s0 sanh quoc té két hop tong thudt tai liéu thir cap, két qua chi ra rang
Han Quéc thanh céng nho mé hinh nén tang héa ndi dung gan voi khai thac ban quyen da phu’ong tién, trong
khi Trung Quéc tdn dung quy mé va chinh sach Nha nude dé xdy dung hé sinh thdi xudt ban sé tich hop todn
dién. Tir hai hanh trinh nay, bai viét xdc dinh ba nhom kinh nghiém kha dung cho Viét Nam: xdy dyng nén tang
phdn phéi néi dung sé mang ban sdc dia phirong, phdt trién mé hinh khai thac ban quyén da phwong tién va
hodn thién chinh sach Nha nude hé tro DMST trong PHS.

Tir khod: doi méi sang tao; phat hanh sach; bai hoc quoc té; nén tang hoa néi dung.

Abstract: In the context of digital transformation reshaping the global publishing and book distribution value chain,
studying international experience has become an urgent academic necessity for Vietnam s book distribution sector:
This article examines innovation models in book distribution in South Korea and China (4sia’s two leading digital
publishing markets) and draws lessons and proposes implications for Vietnam. Using a comparative international
approach combined with a review of secondary sources, the study finds that South Korea has succeeded through a
content platformization model integrated with multimedia copyright exploitation, while China has leveraged its
market scale and state policies to build a comprehensive integrated digital publishing ecosystem. Based on these
two development paths, the article identifies three groups of practical lessons for Vietnam: developing locally dis-
tinctive digital content distribution platforms, promoting multimedia copyright exploitation models, and improving
state policies to support innovation in book distribution.
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1. Pat van dé

Lan séng CPS dang lam dao chiéu can ban
phuong thirc san xuét, phan phéi va tiéu thy tri thirc
trén toan thé gidi. Riéng trong linh vyc xuit ban, theo
béo cdo cua Statista (2024), thi truong xuét ban s6
toan cau du kién dat quy mé 23,3 ty USD vao nim
2027, vé6i toe d6 tang truong kép hang nim (CAGR)
dat 4,2%. Trong burc tranh tang trudng do, khu vuc

chau A - Thai Binh Duong dang ndi 1én 1a dong luc
tang truong hang dau, dan du 1a Trung Qudc va Han
Qudc, hai quéc gia da chuyén d6i thanh cong tir xuét
ban truyén thong sang hé sinh thai noi dung sé quy
mo lon. Trong khi d6, hoat dong PHS Viét Nam du
dang chimg kién nhitng budc dau chuyén dich dang
ghi nhan, van chua hinh thanh duoc mot mo hinh
DPMST c6 tinh hé théng va bén vimg.
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Su thiéu hut nay dit ra nhu cu cép thiét phai
nghién ctru c6 hé thong kinh nghiém qudc té, khong
phéi theo cach nhap khau nguyén xi cac mo hinh
ngoai lai, ma 1a hoc c¢6 chon loc, tiép thu nhiing
nguyén Iy van hanh c6 tinh phd quat, dong thoi nhan
dién rd nhimg khac biét bdi canh dé diéu chinh phu
hop. Han Quéc va Trung Quéc duoc lya chon lam
truong hop nghién ctru vi ba 1y do: mot 13, ca hai déu
thudc khong gian van héa, xa hoi chau A ¢ nhidu
diém twong ddng v6i Viét Nam vé tp quan doc, thi
truong ndi dung va cau tric quan 1y Nha nudc; hai
13, ca hai déu d4 trai qua giai doan chuyén dich tir mo
hinh phan phdi vat Iy sang hé sinh théi s6 va dé lai dit
liéu thuc chimg phong pht; ba 14, md hinh ctia moi
nuoc dai dién cho hai con duong PMST khac biét;
nén tang hoa do thi truong dan dit (Han Qudc) va hé
sinh thai s6 do Nha nuéc dinh hudng (Trung Quc)
da tao ra bo so sanh c6 gia tri phan tich cao.

Bai viét dat ra va lan luot giai quyét ba cau hoi
nghién ctru: thir nhat, mo hinh PMST hoat dong PHS
tai Han Qudc va Trung Qudc duoc ciu triic nhu thé
nao, voi nhimg dic trung va diéu kién thanh cong
nao? Thir hai, dau 14 nhimg diém trong ddng va khac
biét can ban giira hai mé hinh trong mdi trong quan
so sanh? Thir ba, nhitng bai hoc nao tir hai truong hop
trén c6 tinh kha dung va phit hop nhét véi béi canh
dac thu cia hoat dong PHS Viét Nam?

2. Phuong phap nghién ciru

Bai viét sir dung phuong phap phan tich so sanh,
theo thiét ké “most-different systems” (Przeworski &
Teune, 1970), tc 1a lya chon cac trudng hop co su
khéc biét 16n nhat vé didu kién bdi canh nhung déu
dat duoc két qua DPMST tich cuc, nhim nhan dién cac
nhan t6 c6 tinh phd quét va cac nhan t mang tinh dic
thu. Phuong phép nay cho phép phan tich cac chidu
kich twong dong va di biét gitta md hinh PHS s6 ciia
Han Qudc va Trung Qubc mdt cach cb co so khoa
hoc, tir 6 danh gia tinh chuyén giao cta timg bai hoc
d6i v6i bdi canh Viét Nam. Dir liéu duoc thu thap tir
ba nhom ngudn thir cip gdm: céc cong trinh hoc thuat
duoc binh duyét dong nghiép vé thi trudng xut ban
s6 Han Qudc va Trung Qudc, bao gdm cac nghién
ctu cda Jin, D. Y. (2022), Zhang Min (2025), nhom
nghién ctru Jane-Minji-Tea-jin (2019); bdo céo thi
truong cla cac to chirc uy tin gdm Korean Publishers

Association, China Audio-Video and Digital Publish-
ing Association, China Literature Annal Report,
PWC Global Entertainment & Media Outlook va
Statista; dir liéu thir cép tir Cuc Xuét ban, In va Phat
hanh va bao cao cua cac doanh nghiép PHS trong
nude. Dit liéu duoc phan tich qua ba budc: mo ta
timg trudng hop, so sanh ¢ hé thong va rat ra bai
hoc 6 diéu kién.

Phuong phap nghién ctru tai liéu duoc st dung dé
thu thap, hé théng hoa va phan tich c6 phé phan cac
tai liéu thir cAp gdm: van ban chinh sach va phap luat
lién quan dén xuat ban s6 tai Han Qudc va Trung
Quéc (Korean Copyright Act, K& hoach 5 ndm xuét
ban s ctia Trung Qudc, Internet Plus Action Plan);
bao cao thuong nién cia cac doanh nghiép PHS dugc
nghién ctru truong hop; co sé dir liéu hoc thuat Sco-
pus, Web of Science va Google Scholar giai doan
2015 - 2024. Tai lidu dugc phan loai, dbi chiéu chéo
va danh gia d9 tin cy trudc khi dua vao phan tich.

Phuong phap nghién ctu truong hop duoc van
dung dé phan tich chuyén sdu nim don vi tiéu biéu:
tai Han Qudc, nghién ctru tap trung vao WEBTOON
Entertainment (tién than 1a Naver Webtoon, thudc
Naver Corporation) va KakaoPage (nén tang noi
dung cua Kakao Entertainment); tai Trung Quéc,
nghién ctru phén tich China Literature/Yuewen Group
(cong ty con cua Tencent), iReader Technology va
Himalaya FM. Cac truong hop dugc lya chon vi tinh
dai dién cao va tinh san c6 cua dit liéu thuc ching
qua bao céo niém yét va cong bd chinh thic.

3. Két qua nghién ctru va thio luin

3.1. M6 hinh Do6i méi sing tgo trong hoat djng
phdt hanh sdch tai Han Quéc

Han Qudc 1a mt trong nhitng qudc gia tién phong
toan cau trong chuyén dbi xuat ban ndi dung sb, dic
biét voi sy trdi day ctia hoat dong webtoon (truyén
tranh s6) va thi truong sach dién tir (ebook) da nén
tang. Piém dic trung cdt 18i ciia mé hinh Han Qudc
14 co ché nén tang hoa. Pay 1a mot qua trinh, trong
d6 cac nén tang s trg thanh thiét ché trung tim kiém
soat toan bo hé sinh thai san xuét, phan phdi va tiéu
thy ndi dung. Nhu Jin D.Y. khing dinh trong Under-
standing Korean Webtoon Culture (2022, tr. 50): “nén
tang hoa da chuyén doi khong gian sang tao thanh
khong gian kinh doanh c6 kiém soét, noi nén tang vira
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14 nha phan phdi vira 1a nguoi kién tao cac diéu kién
sang tao”.

Hai nén tang d dinh hinh cAu tric thi truong PHS
s6 Han Qudc 1a Naver Webtoon (thudc Naver Cor-
poration) va KakaoPage (thudc Kakao Entertain-
ment). Thay vi chi déng vai trd kénh phéan phdi thy
dong, hai nén tang nay van hanh nhu nhimg nha t6
chirc hé sinh thai, tich hop dong thoi cac chirc ning:
phét hién va phat trién tai ning sang tao, san xut va
xuét ban ndi dung, phan phdi da kénh, phan tich dir
liéu nguoi dung, va khai thac ban quyén sd hiru tri
tu¢ (IP) da phuong tién. M6 hinh doanh thu dugc tich
hop nhiéu ting: tir freemium (doc mién phi cac tap
cli), tra phi theo tap (pay-per-episode), thué bao (sub-
scription), dén IP licensing cho phim, game v hang
héa c6 thuong hiéu (Jin, 2022, tr. 52-55).

Diém nbi bat ciia m6 hinh Han Quéc 1a co ché dir
liéu dinh hudéng sang tao. Nén tang st dung dir liu
doc bao gém ty 1€ hoan thanh, thoi gian & lai trang,
hanh vi tuong tac va nhan khau hoc nguoi doc dé
khéng chi ca nhan hoa dé xuat ndi dung ma con dinh
hudng quyét dinh ddu tu san xuat. Mot tic phim
webtoon ¢ chi sb trong tac cao c6 thé dwoc nén tang
dau tur chuyén thé sang phim truyén hinh, dién anh
hodc game, tao ra vong sinh thai ndi dung tai tao gia
tri nhiéu 1an. Theo bao céo cua Korea Creative Con-
tent Agency (2023), tong doanh thu IP tir webtoon dat
1,2 ty USD trong nam 2022, trong d6 hon 60% dén
tir khai théc ban quyén qudc té.

Vé vai trd cua Nha nude, chinh phit Han Qudc
tham gia & vi tri nguoi kién tao diéu kién hon 1a nguoi
diéu hanh. Céc chinh sach hd trg chu yéu tap trung
vao hd tro xuét khau ndi dung Han Qudc ra thi truong
qudc té thong qua Korea Creative Content Agency
(KOCCA); dau tu vao ha tang bang thong rong toc
do cao, day 1a mot nén tang cong nghé then chdt cho
tiéu thu ndi dung sd; va co ché bao vé ban quyén sd
nghiém ngit tao moi truong an toan cho dau tu vao
n6i dung sang tao. Sur két hop giita co ché thi truong
linh hoat va hd tro Nha nudc c6 myc tiéu 1o rang da
tao ra mot hé sinh thai PHS s nang dong va c6 kha
nang tu cuong.

Minh chimg cu thé tir WEBTOON Entertainment
cho thay hiéu qua thyc tién ctia mé hinh nay. Theo
ban cao bach IPO tai Nasdaq cia WEBTOON Enter-

tainment (2024), nén tang dat 82 triéu nguoi ding
hoat dong hang thang (MAU) tai hon 150 qudc gia,
doanh thu nam 2023 dat 325 tri€u USD, tang truéng
16% so voi nam 2022. M6 hinh tra phi theo tap (pay-
per-episode/coin) chiém khoang 68% doanh thu;
phéan con lai dén tir IP licensing va quang céo. Pic
biét, Naver da dau tu 600 triéu USD thau tom nén
tang Wattpad ctia Canada vao nam 2021, minh chirng
cho chién lugc qudc t& héa IP co hé théng.
KakaoPage (nay thudc Kakao Entertainment sau sap
nhép nam 2021) 1a trudng hop tiéu biéu thir hai. Nén
tang ap dung mo hinh “wait or pay” doc dao. Nguoi
doc co thé cho 24 - 72 gior dé doc mién phi, hodc tra
tién dé truy cap ngay lap tirc. Kang (2022, tr. 85-88)
ghi nhan ring mo hinh nay tao ra hiéu tmg tam 1y,
mang t6i cho ngudi doc cam giac cap bach can phai
duoc giai toa ngay, gitp ty 1é chuyén doi sang tra phi
cao hon mo hinh thué bao thuan tay toi 40%. Theo
bao cao ctia Kakao Entertainment (2023), KakaoPage
dat hon 30 triéu nguoi dung tai Han Qubc va dang
mo rong sang Nhat Ban, Pai Loan va Pong Nam A.

3.2. M6 hinh Do6i méi sdng tao trong hoat djng
phdt hanh sdch tai Trung Quéc

Khéc v6i con dudng thi truong dan dit cia Han
Qudc, mo hinh DPMST trong PHS tai Trung Qudc
duoc dac trung boi s phéi hop chit ché glua quy mo
dan s6 khdng 16, strc manh ctia cac siéu nén tang cong
nghé va vai tro dinh hudng chién lugc caa Nha nude.
Zhang Min (2025) md ta md hinh Trung Quéc 13 “hé
sinh thai xuét ban sd tich hop doc, noi toan bo chudi
tir san xuat ndi dung, phan phdi, thanh toan dén khai
thac ban quyén déu dugc tich hop trong mét s it nén
tang siéu quy mo”.

Tru cdt ctia hé sinh thai nay 1a China Literature
(Tencent), iReader va Himalaya FM. Trong d6, China
Literature, voi nén tang cdt 16 1a Qidian.com (tiéu
thuyét mang), da xay dyng thanh cong mo hinh
UGC-to-PGC (tir ndi dung do nguoi dung tao sang
ndi dung chuyén nghiép hda), noi hang tri€u tac gia
nghiép du tham gia sang tac theo mo hinh tra theo
timg chuong va dan duoc tuyén chon, dau tu ning
cap thanh san pham PGC c6 chat luong thuong mai.
Mb hinh nay tao ramot phéu ndi dung khong 10, theo
bao cao cua China Audio — Video and Digital Pub-
lishing Association (2023), Trung Quéc c¢6 hon 10
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triéu tic gia ndi dung sd dang hoat dong trén cac nén
tang tiéu thuyét mang, véi hon 3 triéu tac pham dang
dugc cap nhét lién tuc.

Vé mo6 hinh doanh thu, Trung Quéc d phat trién
co ché IP-driven publishing c6 nghia 1a xuat ban dinh
hudng ban quyén, trong d6 mot tac pham tiéu thuyét
mang thanh cong c6 thé duoc khai thac theo chudi
gid tri da tAng tir tiéu thuyét s6 — phim truyén hinh
— dién anh — game — merchandise — webtoon —
sach in. M6 hinh nay bién mdi tac phim thanh mot
ban quyén tai san ¢6 gia tri vong doi dai va kha ning
sinh 10i da ngudn. Himalaya FM, nén tang sach noi
va podcast hang dau Trung Qudc v6i hon 600 tridu
ngudi ding, da phat trién thanh cong mo hinh doanh
thu két hop thué bao gdm ndi dung cao cip chira
quang céo, tr¢' thanh hinh mau tham chiéu cho cac
nén tang audio tai chau A.

Vai trd ciia Nha nude Trung Qubc trong DMST
PHS mang tinh can thi€p truc tiép va toan dién hon
so v6i Han Qudc. Cac chién luoc qubc gia nhu Inter-
net Plus va Digital China da dat xuat ban s vao vi tri
wu tién chién luoc, véi cac chinh sach hd tro bao gém:
dﬁu tu ha tang dir liéu va dién toan dam méy quy mo
quoc gla khuyén khich NXB truyén thong chuyén
d6i sb thong qua cac goi tai chinh vu c’[al béao hg thi
truong nodi dia trudc canh tranh cua nén ting nudc
ngoal Va xay dyng hanh lang phap ly bao v€ ban
quyén sb ngay cang chit ché. Zhangmm (2025) nhén
manh: “sy ting truéng nhanh cua xuét ban s Trung
Qudc khong thé tach rdi mé hinh phdi hop Nha nuée
- doanh nghiép - nén tang cong nghé, trong d6 Nha
nudc dong vai trd nha hoach dinh va nguoi bao lanh
cho toan bd h¢ sinh thai”. Minh chiing thuc ching tir
China Literature/Yuewen Group - niém yét trén S&
Giao dich Chimg khoan Hong Kong (mi: 0772.HK)
da 1am ro quy mo ctia mo6 hinh UGC-to-PGC. Theo
Béo c4o thuong nién ciia China Literature (2023), nén
tang c6 hon 260 tri¢u nguoi dung dang ky, kho 14,8
triéu tac pham gdc tir hon 9 triéu tc gia. Doanh thu
nam 2023 dat 7,1 ty NDT (khoang 980 tricu USD),
trong d6 mang IP licensing tang trudng 28,3% so voi
nam 2022. Tiéu thuyét mang “Lang Ya Bang” 14 vi
du tiéu biéu: tir ndi dung s duoc chuyén thé thanh
phim truyén hinh doat giai thuéng va ban ban quyén
sang Nhat Ban, Han Quéc va Viét Nam — minh hoa

chudi gia tri IP da tang.

iReader Technology, niém yét trén S& Giao dich
Chung khoan Thuong Hai tu ndm 2017 (ma:
603533.SH), theo dudi chién lugc tich hop phan
ctmg va phan mém hoan toan khac biét. Theo béo
cao tai chinh nam 2023, iReader ¢6 hon 500 triéu
nguoi dung dang ky va doanh thu 1,68 ty NDT. Pac
trung cia md hinh 13 phat trién ddng thoi thiét bi doc
séach dién tir (e-reader) thuong hiéu riéng va nén tang
no6i dung s - tao hé sinh thai phan cimg, phan mém
khép kin. Chién lugc nay gitp iReader kiém soét
toan bo trai nghi€ém nguoi doc va thu thap dir liu
hanh vi doc véi do chinh xac cao, phuc vu ra quyét
dinh dau tu ndi dung.

Himalaya FM Ia nén tang ndi dung 4m thanh hang
du Trung Qudc, v6i hon 600 triéu ngudi dung ding
ky (tinh dén nam 2023) va duogc dinh gia khoang 3,5
ty USD. Theo China Audio-Video and Digital Pub-
lishing Association (2023, tr. 45), Himalaya ndm gitt
73% thi phan mang sach néi tai Trung Qudc. M6 hinh
doanh thu két hop bén ludng gém thué bao cao cip
(VIP membership) chiém 46%; ndi dung tra phi theo
don vi (PGC premium) chiém 28%; quang céo 18%;
ban thiét bi phan cting (loa théng minh) 8%. M6 hinh
két hop nay tré thanh hinh mau tham chiéu cho cac
nén tang kinh doanh am thanh tai chau A.

3.3. Phan tich so sanh: Nhiing diém tuwong dong
va khdc bigt cot 16

Phan tich so sanh hai mé hinh cho thdy mot sd
diém tuong dong c6 tinh cu trac quan trong. Ca Han
Qudc va Trung Qudc déu dua trén trung tim 1a nén
tang s6 v6i kha nang phan tich dir lidu nguoi ding
theo thoi gian thuc, déu phét trién mo hinh khai thac
ban quyén da phuong tién nhu don by tai chinh
chién lugc, déu xdy dung mé hinh doanh thu da tang
két hgp mién phi/tra phi - thué bao - cap phép cac tai
san tri tué va déu nhan dugce su hd tro c6 muc tiéu tir
chinh sach Nha nuéc vé ha tﬁng s6 va bao ho ban
quyén. Nhiitng diém twong dong ndy goi ¥ ring diy
14 c4c nhén t5 thanh cong co tinh phd quét cao, vuot
qua sy khac biét vé mo hinh chinh tri, kinh té giita hai
quc gia.

Tuy nhién, hai m6 hinh phan ky ro rét vé mot sd
chiéu kich quan trong. V& vai trd cia Nha nuée, Han
Quéc theo mo hinh nha nudc kién tao véi can thiép
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gian tiép thong qua hd trg xuat khau va xay dung ha
tang, con Trung Qudc theo md hinh nha nude chi dao
véi can thi€p truc tiép vao chién lugc cua doanh
nghiép. V& nguon goc DMST, Han Qudc chi yéu dua
VA0 sang tao clia cong dong nghé si va mo hinh kinh
doanh nén tang, trong khi Trung Quc khai thac quy
mb dan s6 va md hinh ndi dung do nguoi ding sang
tao dé tao khéi lugng ndi dung khéng 16. Vé dia ly
thi truomg, Han Qudc huéng manh ra thi truong quc
té tir giai doan dau nho loi thé Hallyu (Ian song Han
Qudc), trong khi Trung Qudc uu tién phét trién thi
truong ndi dia khdng 16 trude khi timg bude mé rong
ra thé gioi.

3.4. Bai hoc kinh nghiém va huwong vin dung
cho Viét Nam

Tir phan tich so sanh hai truong hop Han Quédc va
Trung Qudc va dat trong bdi canh dic thu cua hoat
dong PHS Viét Nam von c6 quy mé thi trudng trung
binh, co ché quan 1y kép giira kinh té va chinh tri,
cung loi thé vé ban sic van hoa phong phu, bai viét
xac dinh ba nhom bai hoc ¢ tinh kha dung cao.

Mét 1a, vé chién luoc xay dung nén tang phan
phdi noi dung s dia phuong. Kinh nghiém cua ca
Han Qudc va Trung Qudc déu chi ra rang nén tang sb
khong phai chi 1a kénh phan ph6i ma 14 co s¢ ha tang
chién lugc quyét dinh ai kiém soat dir lidu ngudi
ding, ai thiét 1ap luat choi cua thi trudng va ai thu giit
gia trj trong dai han. Tai Viét Nam, trong khi c4c nén
tang nudc ngoai nhu Amazon Kindle hay Spotify Au—
diobooks dang tiép tuc xam nhap thi truong, cac nén
tang ndi dia nhu Waka, Fonos va VoizFM dang ¢ giai
doan phoi thai va can duoc phat trién co chién lugc.
Chiing ta khong thé canh tranh véi cac nén tang toan
cau & phan khuc ndi dung qudc té, nhung hoan toan
c6 thé xdy dung vi thé thong linh ¢ phan khic ndi
dung van hoa lich sur - gido duc Viét Nam - mot linh
vire ma nén tang nude ngoai khong ¢6 1oi thé so sanh

Hai la, vé phat trién m hinh khai thac ban quyén
da phuong tién. Ca Naver Webtoon (Han Qudc) va
China Literature (Trung Quéc) déu da chimg minh
rang doanh thu tir ban sach don thuan chi 1a phan noi
clia tang bang gid tri ma mot tac pham c6 thé tao ra.
Phan 16n gi4 tri ndm & cap phép tai san tri tué cho
phim, game, merchandise va cac san pham phdi sinh.
Tai Viét Nam, hoat dong PHS héau nhu chua c6 mo

hinh khai théc ban quyén hé thong. Céc tac pham vin
hoc, truyén tranh hay sach thiéu nhi cua Viét Nam c6
tiém ndng chuyén thé 16n nhung chua duoc dit trong
mét chién lugc quan 1y ban quyén va khai thac gia tri
bai ban. Xay dyng ning lyc quén trj ban quyén va tai
san tri tu¢ phai tr¢' thanh uu tién chién luge cua cac
doanh nghié¢p PHS muén tham gia vao nén kinh té
n6i dung sb.

Ba la, vé thiét ké chinh sach Nha nudc hd tro
DPMST trong hoat dong PHS. So sanh hai mé hinh
Han Quéc va Trung Quéc, Viét Nam c6 thé hoc hoi
tir ca hai nhung can tranh hoc theo nguyén mau mét
trong hai. Ba linh vuc chinh sach cu thé can wu tién
bao gém: hoan thién hanh lang phap 1y bao vé ban
quyén so, ddy ciing chinh Ia diéu kién tién quyét dé
doanh nghiép dau tu vao ndi dung sb; hd tro ha tang
dit liéu va dién toan dam may cho hoat dong xuat ban,
phét hanh; va chinh sach hd trg xuat khiu néi dung
Viét Nam ra thi truong quéc té, dac biét nhdm dén
cong dong nguoi Viet Nam & nude ngoai va thi
truong Pong Nam A.

Mot dic diém thé ché quan trong khi van dung bai
hoc quéc té vao thuc tién Viét Nam 14 tinh dic th
clia xudt ban pham trong hé thong phap luat hién
hanh: sach dong thoi mang thudc tinh hang hoa kinh
té nhung cling mang thudc tinh san pham van héa c6
tinh dinh huéng xa hoi. Luat Xuat ban 2012 (stra doi,
b6 sung 2018), tai Piéu 2 va Piéu 10, quy dinh 15
muc tiéu kép nay, hoat dong xuét ban vira phai dap
ung nhu cAu doc cta xa hoi, vira phai “phuc vu su
nghiép xay dung va bao vé T6 qudc Viét Nam xa hoi
cht nghia”. Tinh déc thu nay 1a dac trung chung cta
hoat dong xuét ban & nhiéu qudc gia dang pht trién
6 vai tro Nha nudc cha dao trong quan ly van hoa.

Nhin tir chiéu kinh t&, sach 1a mét loai hang hoa
dac biét phai tuan theo quy luat cung - cau, chiu 4p
lyc canh tranh thi truong va bat budc phai tao ra
doanh thu dé duy tri hoat dong. Doanh nghi¢p PHS
déu phai hach toan kinh doanh, thu héi chi phi dau tu
va tim kiém loi nhudn dé tai dau tw. Trong bdi canh
CPS, stic ép nay cang 16n hon khi cic nén tang noi
dung sb xuyén bién gi6i lién tuc thu hit sy cha y va
chi tiéu ndi dung cia nguoi tiéu dung Viét Nam, tao
ra mét cudc canh tranh khong can sttc ma doanh
nghiép PHS néi dia budc phai tim cach ung pho.
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Nhin tir chiéu chinh tri, tur trdng, sach khong duoc
phép chi don thuan van hanh theo quy luat thi trudng.
Theo Luat Xuét ban 2012 (stra ddi, bd sung) va cac
vin ban huéng dan thi hanh, hoat dong xuét ban tai
Viét Nam phai phuc vu su nghi¢p xay dung va bao
vé T6 qudc, truyén ba hé tu tudng ciia Pang va Nha
nudc va khong xuét ban cac tic pham co ndi dung
trai voi Hién phéap va phap luat. Dac diém thé ché nay
tao ra diéu kién van hanh dac thi ma mé hinh Han
Qudc hay Trung Qudc khong hoan toan tuong dong,
doi hoi can ¢6 co ché diéu phdi phi hop gitra muc
tiéu kinh té va muc tiéu vin hoa — xa hoi trong chién
lvgc DMST.

Nhén dién cac dic diém thé ché nay 1a budc dau
tién dé xac dinh dung didu kién van dung bai hoc
qudc té. Chién lugc DPMST phu hop véi Viét Nam
can 1a m6 hinh diéu phdi c6 chit dich dé bao dam muyc
tiéu phat trién vin hoa doc va dinh hudng thong tin
theo quy dinh phép luat, dong thoi tao khong gian tur
chii kinh doanh d rong dé doanh nghiép PHS thir
nghiém va trién khai PMST hiéu qua. Ba hudng wu
tién can nghién ctru va chinh sach hoa gom: co ché
thi diém PMST c6 danh gid dinh ky tai cac don vi
PHS tiéu biéu; thiét 1ap khung ddi tac cong — tu dé
phét trién nén tang phan phdi s xuit ban pham ban
dia; thanh 1ap cac chuong trinh tai trg R&D cho
doanh nghiép PHS vira va nh6 chuyén déi sang mo
hinh s6.

4. Két luan

Bai viét da phan tich c6 hé théng hai mo hinh
DMST trong hoat dong PHS tai Han Quéc va Trung
Qudc, dong thoi dtic rit ba nhom bai hoc kinh nghiém
c6 tinh kha dung cao va dé xuét diéu kién van dung
phtt hop cho Viét Nam. Mic du xuét phat tir hai con
dudng phat trién khac biét 1a nén tang hoa thi truong
va hé sinh thai Nha nudc dan dit nhung ca hai truong
hop déu hoi tu tai mot s6 nguyén 1y chung: nén tang
s 1a trung tAm cta hé sinh thai phan phdi; dit liéu
ngudi ding 13 tai san chién lugc; khai thac ban quyén
da phuong tién 1a don by tai chinh quan trong; va
chinh sach Nha nudc c6 vai trod kién tao méi truong
thé ché thuan loi./.
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