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Tém tiit: Cdn bé va cong tac can bg la nhan t6 déc biét quan trong, ¢6 Y nghia quyét dinh thing loi ciia sw nghiép
cach mang. Trong nhitng nam qua, cdc cap 1ty Pang huyén Kim Thanh luén chii trong thue hién nghiém cdc quy
dinh, quy ché, quy trinh va co ché trong céng tdc cdan bé theo chi dao, hwéng dan ciia tinh va T rung wong. Ti uy nhién,
ben canh nhitng két qua dat dwroe, cong tac can b ciia Huyén ity Kim Thanh, tinh Hai Dirong van con ton tai mot
$6 bat cdp, han ché. Bai viét phan tich thuc trang cong tdac can b cua huyén vy Kim Thanh, tinh Hai Dwong, tir do
goi mo mét 56 gidi phdp gitip doi méi cong nay trong thoi gian (6.

Tir khoa: cong tac can bg, phuong thire lanh dao,; Huyén vy Kim Thanh; tinh Hdi Duong.

Ay 6

1. Xéc dinh cong tac can bd 1a khau “then chdt cia
then chdt”, nhimg nam qua, Huyén try Kim Thanh da rat
chu trong cong tac can bd va xay dung doi ngii can bo
va Huyén da dat duoc mot s két qua dang ké, cu thé
nhu sau:

Mét la, cong tac danh gid quy hoach, ddo tao, boi
dudng can bé. Hang nam, huyén ty da quan tim lanh,
dao, chi dao xdy dung ké hoach, hudng dan thyc hién
viéc kiém diém tu phé binh va phé binh, nhan xét, danh
gia, phan loai can bd, dang vién theo quy dinh, hudng
dan ctia Trung wong va Tinh Gy .

Cong tac quy hoach dugc huyén tty chi dao thuc hién
chit ch&, bai ban theo dung tinh than Nghi quyét s 42-
NQ/TW ngay 30.11.2004 ctia B§ Chinh trj (khod IX) vé
cong tac quy hoach can bo lanh dao, quéan Iy thoi ky day
manh cong nghiép hoa, hién dai hoa dat nudc va cac quy
dinh, huéng dan ciia Ban T chic Trung wong va Ban
Thudng vu Tinh ay®. Dong thoi tap trung chi dao xay
dung va t6 chire thuc hién t6t ké hoach dio tao, bdi
dudng cho ddi ngii can b, cong chirc, vién chirc dap ting
tiéu chuén ngach bac va yéu cAu ctia vi tri viéc lam; quan
tam dong vién, tao diéu kién thuan loi dé can bo, cong
chire, vién chirc di hoc tép, bdi dudng nang cao trinh do
chuyén mon, nghlep vu, ky nang cong tac.

Hai I, vé cong tac ludn chuyén, bé tri sir dung, bo
nhiém lai va gioi thiéu can bo dang uy ung cu. Nhin
chung cong tac luan chuyén can bo cua huyén trong thoi
gian qua duoc huyén iy thyc hién theo dung tinh than
Nghi quyét s6 11-NQ/TW ngay 25.01.2002, Quy dinh
s0 98-Qb/TW ngay 0.10.2017 cua B Chinh tri va cac
quy dinh ctia Ban Thudng vu Tinh ty, Uy ban nhan din

tinh. Viéc luan chuyén can bo cép huyén vé 1am can bd
chu chdt cép xa va ngugc lai 6 mot s6 dia phuong dugc
quan tdm hon, dat hiéu qua thiét thuec.

Viée bd tri sir dung, bd nhiém, bd nhiém lai va gi6i
thiéu can bd tmg cur da dugc huyén iy quan tam chi dao,
thyc hién nghiém tac, dung theo Quy dinh s 105-
QbD/TW ngay 19.12.2017 cua B6 Chinh tri va quy dinh
cua Ban Thuong vu Tinh uy®. Trong nhiém ky 2015-
2020, s0 can bo duge bd nhlem 96 dong chi (trong do
s6 can bo dugc bo nhiém gén véi didu dong, sap xép lai
50 dong chi; s6 can bd dugc bd nhiém lai va kéo dai
nhiém ky giit chirc vu 128 dong chi; gioi thiéu tmg cir
283 dong chi®.

Ba la, céng tdc tuyén dung, tiép nhdn can bd, cong
chire, vién chirc va bao vé chinh tri noi bg. Trong thoi
gian qua, huyén ity da 1anh dao, chi dao viéc tuyén dung,
tiép nhan can b9, cong chirc, vién chuc dugc thuc hién
nghiém theo Quyét dinh s6 244-QB/TU, ngay 27.6.2011
cta Ban Thudng vu Tinh ty ban hanh kém theo quy ché
tuyén dung, tiép nhan, diéu dong va thuyén chuyén can
b, cong chirc co quan dang, doan thé va céc van ban
cta Trung wong. Cong tac bao v¢ chinh tri ndi bo dugc
Pang bd huyén Kim Thanh tdp trung chi dao, 1anh dao
day manh cong tac tuyén truyén, giao duc nang cao nhan
thure cho can bg, dang vién vé vai tro, trach nhiém cta
cap Uy va nguoi dimg dau cap iy trong cong tac bao vé
chinh tri ndi bo. Ludn gén cdng tac bao v¢ chinh tri ndi
b v6i cong tac xdy dung, chinh dén Pang. By manh
dau tranh chdng suy thoai vé tu tuong chinh tri, dao duc,
161 sdng va nhimg biéu hién “tur dién bién”, “tu chuyén
hoéa” trong ndi bg.
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2. Bén canh nhitng két qua dat dugc, cong tac can bd
cua huyén ty Kim Thanh van con mot s han ché, ton
tal sau:

Mt la, danh gia can bd van 1a khau yéu trong cong
tac can bd cia Huyén uy; chua thuc sy hi€u qua, thiét
thue va gin két chat ché vai cac khau ciia cong tic can
bo. Viée kiém diém ty phé binh va phé binh & mot s noi
van con biéu hién hinh thirc, chua thuc chét; con né nang,
né tranh, ngai va cham, thiéu tinh chién dAu, chua manh
dan chi ra cac biéu hién suy thoai theo tinh than Nghi
quyét Trung wong 4 khoa XII; chua chi rd vai tro trach
nhiém cua tap thé va ca nhan trong lanh dao, chi dao thuc
hién nhiém vu chinh tri dugc giao. Noi dung, phuong
phép danh gi4, xép loai can bd chua c6 sy doi moi tich
cuc; nhiéu noi chua thuc sy coi trong léy chit lugng, hiéu
qua cong viée, san pham dau ra dé lam thudc do danh
gia can bg.

Hai la, viéc xay dung va thuc hién quy hoach can
bd & nhiéu noi thiéu tinh tong thé; con tinh trang khép
kin, chua co su lién thong gitra cic td chuc, co quan,
don vi. Nhin chung, quy hoach cén b van chua gén chat
v6i ké hoach luan chuyén, dao tao, bdi dudng va sir
dung can bg. Bén canh d(’) chit hrorng can bo dugc dua
Vao quy hoach & mot sb noi chua dong déu, nhét 1a &
cap xa nguon can b thiéu hut, cht lugng con thip so
voi yéu cau.

Ba la, cong tac dio tao bdi dudng can b con thiéu
tinh chién lugc, chua gin két véi cong tac quy hoach va
bb tri str dung can b, chua c6 ké hoach mang tinh téng
thé vé dao tao, boi dudng tao nguén can bo chu chdt,
nhat 1a nguoi dimg dau céc t6 chire, don vi. Viée t6 chirc
bdi dudng, cap nhat kién thirc méi cho timg chirc danh
can bo, nhat 1a d6i véi cap try vién va can bo du ngudn
cap Uy cac cap con han ché.

Bén la, mot sé cap 1y, t6 chirc Pang chua nhan thirc
sau sic, day di1 vé muc dich, y nghla quan trong cua cong
tac luan chuyén can bo theo tinh than Nghi quyét s6 11-
NQ/TW ngay 25.01.2002 ctia B Chinh tri, chua coi luan
chuyén can bo 13 nhiém vu thudng xuyén. S6 luong can
b luan chuyén ngang giira khéi chinh quyén véi khéi
Pang, Mat tran T quéc va doan thé con t.

Nam la, trong bd nhiém can bo va gidi thiéu can bo
ung cir mdi chi thuc hién theo quy trinh thong thudng
(du cac budc theo quy ché da xay dung), chua quyét liét
trong thyc hién thi diém d6i méi quy trinh bd nhiém nhu
t6 chirc thi tuyén. Thyc hién quy dinh vé s6 luong cap
pho trong mét s6 co quan, t6 chirc cua hé théng chinh tri
chua nghiém, c4 biét ¢6 noi bd nhiém cap pho phong

nhiéu, gay birc xtic trong du luan. Con c6 truong hop bd
nhiém can bd chua bao dam tiéu chuén; c6 truong hop
vi pham tiéu chuan nhung cham dugc phat hién.

Sau la, trong tuyén dung, tiép nhéan can bg, cong
chirc, vién chirc chua thuce hién duoce viée thu hut nguén
can bd gioi, tai nang trén cac linh vuc vé cong tac tai
Huyén. Co ché phat hién, tuyén chon, trong dung nguoi
¢6 dire, ¢6 tai con chua tao diéu kién thu hut duoc nhiéu
can bd co chat lrong cao vao cac co quan trong hé théng
chinh tri trén dia ban Huyén. Cong tc tuyén dung chua
dugc thuc hién thuong xuyén, vi vay khong bd sung
duoc doi ngii can bd tré dugce dao tao bai ban vao lam
viéc trong hé théng chinh tri.

Bay la, cong tac bao v¢ chinh tri ndi bd con bi dong,
nhat 1a viéc ndm céc van dé chinh trj hién nay, viéc quan
ly hd so cta can bd ¢ van @& vé chinh tri chua duoc
quan tAm. Vi vy, trong qué trinh tham tra, xac minh gap
nhiéu kho khan. Mot s cap ay, co quan, don vi va nguoi
dung d4u chua coi trong cong tac bao vé chinh tri ndi bo,
nén ¢6 lic, 6 noi xuét hién tu tudng chi quan, don gian
hoa quy trinh tham tra x4c minh, thim dinh tiéu chuan
chinh tri d6i véi can bo, dang vién.

3. Pé khéc phyc nhimg ton tai, han ché trong cong
tac can b, trong thoi gian toi, huyén tiy Kim Thanh can
tap trung thue hién dong bd mot sb giai phap co ban sau:

M6t la, doi méi phwong phdp, quy trinh, ndng cao
chat hwong cong tac danh gid can bé. Huyén ly can tiép
tuc quan triét va thuc hién nghiém quy dinh cta Trung
wong, B Chinh trj va Chinh phu vé danh gia phan loai
can bg, cong chirc, vién chic; déng thoi tang cuong d6i
méi cong tac danh gid can bo theo hudng: Xuyén sudt,
lién tuc, da chiéu, theo tiéu chi cu thé, béng san phém cu
thé, thong qua khéo sat, cong khai két qua va so sanh véi
chirc danh turong duong; gin danh gia ca nhan véi tap
thé va két qua thyc hién nhiém vu cua dia phuong, co
quan, don vi noi can bo cong tac. Noi dung danh gia can
b6 phéi gin voi kiém diém ty phé binh va phé binh theo
tinh thin Nghi quyét Trung wong 4 khoa XII, viéc hoc
tap va lam theo tim guong, dao diic, phong cach HO Chi
Minh va thuc hién quy dinh cua Dang vé trach nhiém
néu guong. Pong thoi, can xéac dinh rd trach nhiém cua
tap thé, ctia timg c4 nhan va nhét 1a nguoi dimg dau trong
déanh gia can bg; phat huy t6i da vai tro, trach nhiém cta
can bo, dang vién va nhan dan tham gia giam sat, danh
gia can bo.

Hai la, ndng cao chat lwong céng tic quy hoach cén
b, tao nguon cdn bg lanh dao, quan Iy cde cap. Khi tién
hanh quy hoach can b phai xay dung ké hoach cu thé;
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quy dinh 16 diéu kién, tiéu chuén, nht 13 yéu ciu vé trinh
d6 chuyén mon, Iy luén chinh tri va do tudi gén voi tiéu
chuan céc chtc danh can bd. Qua trinh xay dung quy
hoach can b phai tuan thui quy trinh chat ché, mo rong
dan chi, khach quan trong phat hién, gi6i thidu ngudn;
coi trong khau ra soat, danh gia can bo trudc khi Iya chon
danh sach gioi thiéu quy hoach. Quy hoach phai dam bao
phuong cham “mo” va “dong”, khong khép kin trong
timg dia phuong, co quan, don vi; cht y phat hién, xem
xét dua vao quy hoach nhan t6 mai, can bo tré, can bd
nit ¢o trién vong nham dam béo sy chuyén tiép cua doi
ngli can b, ty 1€ can bd tré, can b nit trong quy hoach.

Ba la, ddy manh céng téc dao tao, boi dwdng cdn bo
theo hudng thiét thiee, gdn véi quy hoach can bo. Pau
nhiém ky va hang nam, Huyén ty, cap ty céc t6 chirc
dang va lanh dao cac co quan, don vi trén dia ban huyén
phai tién hanh ra soat, xay dung ké hoach cir can bo, cong
chirc di do tao, bdi dudng vé chuyén mén, nghiép vu,
1 luan chinh tri, quan 1y nha nudc, cap nhat kién thirc
moi cho timg ddi twong can bo (can bo lam cong tac
dang, chinh quyén, doan thé...) dé dap img yéu cau nhiém
vu cong tac. Gin quy hoach véi ddo tao, bdi dudng theo
tiéu chuan chirc danh.

Bon la, ddy manh cong tdc Zudn chuyén va diéu dgng
can bg lanh dao, quan Iy cac cap trén dia ban huyén.
Cén ting cudng tuyén truyen dé cac cap uy dang trén dia
ban huyén nhén thic sau sic, day di vé muc dich, y
nghia quan trong cua cong tac luan chuyen can b. Tang
cuong luén chuyén ngang glua khdi chinh quyén véi
khdi Pang, Mat tran To quoc va doan thé trén dia ban
huyén. Bén canh do, can thuc hién thi diém viéc luan
chuyén can bo tré (dudi 30 tuéi) duoc dao tao co ban, co
ban linh chinh tri viing vang, c6 pham chét dao dirc, nang
lyc lanh dao, uy tin, tinh than trach nhiém, tim huyét véi
cong viée hién 1a lanh dao cAp phong vé 1am can bo chi
chdt & cip xd dé tao ngudn tir xa cho cac chire danh chu
chdt cap huyén. Déng thoi, can kién quyét xtr 1y ky luat
ddi véi tap thé lanh dao, cap ity va dura ra khoi quy hoach
c4n b doi voi nhing ngudi khong chap hanh chu truong
luan chuyén, didu dong can bo ciia cap c6 thdm quyén.

Nam la, doi méi va ndng cao chat heong cong tic bo
nhiém, bo nhiém lai, gi0i thiéu umg cik can bg lanh dao,
quan 1. Huyén Uy can ting cudng ra sodt, hoan thién va
ban hanh quy dinh tiéu chuén d6i voi timg chirc danh
can bo dé 1am can ct cho viée lwa chon, bd tri, str dung
can bo. Béng thoi, thuc hién nghiém quy trinh, thu tuc,
diéu kién, tiéu chuan bd nhiém, bd nhiém lai, gidi thiéu
cén bd Gmg ctr theo quy ché, quy dinh hién hanh cta

Trung uwong va cta tinh Hai Duong. Xay dung va thuc
hién dé 4n thi diém thi tuyén chirc danh lanh dao, quan
1y cAp phong; lanh dao don vi sur nghiép cong lap thude
cap huyén.

Séu I, ndng cao chat lwong tuyén dung, tiép nhin
cdn bo, cong chike, vién chire. Can tiép tuc nghién ctru
d6i méi va ning cao chat luong tuyén dung, tiép nhan
can b, cong churc, vién chiic theo dung quy dinh cta
phép ludt va cac quy ché, quy dinh hién hanh, bao dam
nghiém tic, khach quan, cong tam. Nguoi dy tuyén vao
cong chur, vién chirc phai co trinh d§ chuyén moén phu
hop véi vi tri vie lam can tuyén; ¢6 chinh sach uu tién
trong viéc st dung, dao tao, boi dudng sau tuyén dung
ddi véi cac trudng hop trang tuyén 13 sinh vién tot nghiép
dai hoc chinh quy loai gioi, xuat sic & nhom cac truong
dai hoc chat lugng cao, truong dai hoc & nude ngoai.

Bay la, huyén iy can coi trong cong tdc bdo vé chinh
tri ngi bé, nam chdc cac van dé vé lich sir chinh tri va
chinh tri hién nay cua can bo. Thuyc hién nghiém chinh
sach str dung va quan 1y can bo, dang vién co van dé vé
lich st chinh tri. Khong xem xét quy hoach, bd nhiém,
gi6i thidu can bo g cir khi chua c6 két luan vé tiéu
chuén chinh tri. Thyc hién nghiém tic Quy ché phdi hop
trong cong tac bao vé€ chinh tri ndi bo, nhét 1a luc luong
cong an dé ndm chic tinh hinh, dia ban, kip thoi phat
hién, ngan chan, d4u tranh v&i nhitng am muu, hoat dong
pha hoai clia cac phan tir x4u va cc d6i tugng chdng ddi;
kip thoi tham muu cép ty, chinh quyén cac cap chi dao
giai quyét dut diém, sém 6n dinh tinh hinh./.

(1) Quy dinh s6 132-QB/TW ngay 08.3.2018; Quy dinh s6
89-QD/TW ngay 04.8.2017; Huéng dan sb 21- HD/BTCTW,
ngay 18.10.2019 ctia Ban T chirc Trung wong; Huéng dan sb 10-
HD/TU, ngay 19.11.2019 ctia Ban Thuong vu Tinh tiy huéng dan
kiém diém danh gi4, xép loai chit lwong, khen thudng hang nim
ddi voi t chire dang, dang vién va tap thé, c4 nhan can ho lanh
dao, quan Iy cac cip.

(2) Huéng dan sb 02-HD/TU ngay 07.4.2017 cia Ban
Thudng vu Tinh ity vé cong tac ra soat, bd sung quy hoach can bo
nhiém ky 2015-2020; xay dung quy hoach can by nhiém ky 2020-
2025; K& hoach s6 136- KH/TU ngay 01.4.2019 cua Tinh ty vé
trién khai ra soét, bd sung quy hoach can b lanh dao, quan Iy cc
cAp nhiém ky 2015-2020 va nhiém ky 2020-2025.

(3) Quyét dinh so 08- QD/TU ngay 08.8.2018 cua Ban
Thudng vu Tinh ty v& phan cip quan 1y can bd va bd nhiém, gidi
thiéu can bd ting ct.

(4) Huyén uy Kim Thanh, B4o céo sb 278-BC/BTC ngay
07.11.2019 vé két qua cong tac t6 chitc xay dung Dang nhiém ky
2015-2020 va phuong hudng, muyc tiéu, nhiém vu giai phap nhiém
ky 2020-2025.
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