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Tom tit: Cing voi “Chuong trinh Chuyén doi so quoc gia dén nam 2025, dinh hudng dén nam 2030 di
dege Chinh phit phé duyét thang 6.2020, chuyén doi sé trong linh vuee bdo chi ciing dwoc Nha nude dic
biét quan tam. Dy thao Quyét dinh cia Thii twéng Chinh phii phé duyét Quy hoach phat trién mang ludi
co 56 bdo chi, phat thanh, truyén hinh, théng tin dién tir, co s6 xudt ban thoi ky 2021-2030, tam nhin dén
nam 2050 dé xdc dinh 1o muc tiéu: “Bén nam 2030, 100% co quan bao chi thuc hién chuyén dois6”. Tr rong
linh vuee bao chi, chuyén doi s6 la mot bude ngodt, tao co hoi thay doi toan dién vé chat cua to bdo va tié})
nhdn ciia cong ching, nhung dong thoi ciing dem dén cho béo chi nhiéu thdch thire, khé khdn, bude phdi
co giai phap xut ly, thich ung tir goc do quan ly.

Tir khéa: chuyén doi s6; chuyén doi sé trong bdo chi; tu duy chuyén doi sé bdo chi; gidi phap quan Iy,

Abstract: Along with the “National Digital Transformation Program to 2025, orientation to 2030" ap-
proved by the government in June 2020, digital transformation in journalism is also of the State s special
interest. The draft decision of the Prime Minister approving the plan for the period 202 1-2030 with a vision
to 2050 on developing networks of journalism, radio, television, websites and publishing houses clearly
states the goal: “By 2030, 100% of news agencies will carry out digital transformation”. In journalism,
digital transformation is a turning point, presenting an opportunity to completely change the quality of the
newspaper and public perception; however, it comes with many challenges that require solutions to handle
from the management perspective.

Keywords: Digital transformation; digital transformation in journalism, digital transformation mindset;
management solution.

1. Khai niém chuyén dbi s6 bao chi va nhiing
xu hudng chinh

Trong tiéng Anh, chuyén dbi s6 duoc goi 1a di-
gital transformation. Pay 13 qua trinh chuyén doi
van hanh, tr van hanh mo6 hinh truyén théng sang
van hanh mot mé hinh sd, két hop giita tmg dung
s0 hoa, cong nghé thong tin (CNTT) véi cac thanh
tuu cong nghé Internet nhu dit lidu 16n (Big Data),
dién todn dam may (Cloud Computing), internet
van vat (IoT), tri tu¢ nhan tao (Al)... dé tao ra cac
gia tri moi, dem lai két qua hoat dong tdi uu nhat.

Chuyén d6i sb dang tac dong vao tat ca cac linh
vuc trong doi séng xa hoi, tao nén dot pha to 16n

trong phat trién kinh té - x4 hoi va doi séng con
nguoi, trong d6 c6 phat trién bao chi truyén thong.

Trong linh virc bao chi, chuyén d6i s6 khong don
gian chi 14 qua trinh s hda va nang cap mirc do tmg
dung cong ngh¢ thong tin vao hoat dong truyén
thong, ma l1a mot budc ngodt tao nén sy thay ddi toan
dién hoat dong cua co quan bao chi, ttr mé hinh toa
soan, to chirc bd may, tac nghiép ciia nha béo, hudéng
phét trién ndi dung dén tiép thi cong chung; dén hoat
dong quan 1y nha nudc vé béo chi...

Trén thé gidi cling nhu tai Viét Nam, hién co
mdt s6 xu hudng trién khai chuyén doi sb:

Thir nhdt, xu huéng 1iy cong nghé sb lam truc
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trung tim, moi hoat dong va chuyén dong cua toa
soan di theo truc cong ngh¢, tim kiém va thich ung
v6i cong nghé sé. Tir goc do nay, cac co quan bao
chi tép trung thay doi co so ha téng, thiét bi ky
thuat, lap dat duong truyen Internet toc d6 cao, tmg
dung Internet két nbi van vat Va big data vao luu
trit dit liéu; img dung phan mém hién dai dé ting
tién ich.

Goc do nay cho phép dung cong nghé dé hd trg
nhiéu cong viéc thii cong trudc day, giam thiéu
nhiing bt tién vé thoi gian, khong gian, ting ning
suét lao dong, tang chat luong san phélm. .. Tuy
nhién, nhugc diém 13 chi phi dau tu dit do, chi phu
hop véi cac co quan béo chi lon, giau tiém luc;
nhitng co quan bao chi nho, nguén kinh phi han
hep s& kho thich tmg. Mit khéac, dé dan t6i tinh
trang phu thudc vao cong nghé hodc coi cong nghé
13 trén hét. Trong chuyén ddi s, khong chi can chu
trong Vao phan cong ngh¢ thong minh, ma con phai
két hop ca yéu t6 phuong phap chuyén doi, tu duy
chuyén doi.

Thir hai, xu huéng lay thong tin 1am truc trung
tam, moi chuyén dong cua co quan bao chi déu
nham khai thac va tan dung ngudn dit lidu 16n (big
data) dé phat trién san phdm. Céc co quan bao chi
tan dung kho dir liéu md, san co trén Internet dé
ché tao san pham, dong thoi tim kiém cac giai
phap cong nghé, thay d6i mé hinh toa soan, voi sy
ra doi cia md hinh toa soan hdi tu va co quan bao
chi da phuong tién, lay hoat dong xuét ban sb lam
trung tam.

Xuét ban sd & day khong chi 1a thut ngit danh
riéng cho bao mang dién tr, ma con la phat thanh,
truyén hinh, tham chi ca bao in (s6 hod cac san
phém béo in dé dua 1én nén tang Internet). San xuat
noi dung bao chi s6 c6 chét luong cao yéu cau phai
ung dung cong ngh¢ hi¢én dai: tri tu¢ nhan tao va
cac phan mém bién tap, thiét k&, trinh bay san phim
dé tao ra cac trai nghiém c6 gi tri cho cong ching...

Thir ba, 1iy cong ching 13 trung tAm, moi tmg
dung chuyén dbi s6 déu nham thich Gmg nhu cau
ctia cong chiing. Cach khon ngoan nhat ctia qua
trinh chuyén di 1a dem cong nghé dé mang dén
trai nghiém tuyét voi cho khach hang.

Tir goc d6 lay cong chiing 1a trung tam, chuyén
d6i s6 phai xoay quanh yéu cau cong ching hién
dai. Nhiéu co quan thiét k& mo hinh t6i uu dwoc
tuy bién theo d6i tuong hogc nhom doi tuong cong
chang dich. Néu cong ching chi ghé tham trang
bao mot vai lan, khong c6 tuong tac sau hoac
khong tr¢ thanh khach hang thuong xuyén, Big
data c6 thé tw dong guri cac code tén bao hoic tén
bai béo truc tiép téi app doc bao cua cong chiing
dé “chao hang”. Nhiéu co quan bao chi thay doi
cong nghé, ap dung phan mém dé ting kha ning
tiép can cac nhom khach hang tiém ning thong qua
phan tich hanh vi, sy quan tdm cta khach hang va
theo xu hudng cua ho, tir do, hd tro hoat dong
twong tac hai chiéu, tao ra cic san pham méi phu
hop, tao ra doanh thu cao hon. Nhiéu toa soan tmg
dung big data, do luong sb lugng cong chung, sin
sang cho m§t mo hinh thu phi cua bao dién tir trong
twong lai gan...

2. Co hdi cita chuyén ddi s6 bao chi

Chuyén doi s trong linh vuc béo chi da cho nén
bao chi mot dién mao mai. Cac co quan bao chi
déu dang chuyén minh, du it hay nhiéu, chu yéu
theo chiéu hudng tich cuc. C6 thé liét ké mot sd
thay ddi ndi bat nhu sau:

Thir nhat, md hinh toa soan hoi tu (newsroom
convergence) - hoi tu khong gian lam viéc, phuong
thure tac nghlep va ndi dung san pham liy san
pham bao ch1 s6 1am trung tam, dd gan nhu tré
thanh kiéu mau dé cac co quan béo chi hudng toi.
Vi mo hinh nay, cac co quan bao chi ap dung hé
thong quan 1y noi dung dua trén nén tang ctia web,
tao nén cac san pham da phuo‘ng tién, glup cong
chiing c6 thé sir dung bt cir thiét bi nao dé tiép can
thong tin.

Thit hai, céc loai hinh bdo chi sb ra doi. Bao in,
phét thanh, truyén hinh déu s6 hoa san pham hodc
mé thém to bao mang dién tir.

Khong con xa la gi voi hién tugng toa soan “lai
ghép” (hybrid newsrooms): cac t& bao in duge xuét
ban va phat hanh trén mang. Thay vi dua anh chup
PDF lén trang doc bao nhu trudc ddy, phan mém
ONECMS d3 dién tir hoa quy trinh xuat ban bao in,
hd tro thuc hién quy trinh tic nghiép don gian.
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Phong vién, bién tap vién, lanh dao toa soan thuc
hién khau viét bai, bién tp bai clia timg s0 bdo in
ngay trén phan mém. Phong vién ciing c6 thé dua
t&p anh goc lén phan mém quan Iy bao i in, tir do bo
phan thiét ké c6 thé tai toan bd anh gdc ctia bai
viét dé dua vao dan trang mot cach thuan loi nhat.
B0 phan thiét ké 1y noi dung text cta bai viét dua
vao phén mém dan trang, dugc hd trg theo cac ma
font chit khéc nhau. Sy hoi tu con duge hd tro tdi
da khi phan mém cung cap luén ma QR duong dan
dén nhitng bai lién quan trén bao dién tir, hoa si thiét
ké dan trang sir dung cac mi ndy dua vao ban in dé
doc gia c6 thé xem tiép nhitng ndi dung khong thé
dang tai trén bao in nhu anh, video, file &m thanh...

Phat thanh s6, truyén hinh s6 di gia tang trai
nghiém cho cong ching. Phat thanh s6 c6 thé cung
cap cac dich vu gia ting nhu vin ban, dir liéu hay
tham chi la tin hi¢u video, dap ung yeu cau ngay
cang cao cua thmh gia. Mot s6 chuan cong nghe
phat thanh s6 ndi bat c6 thé ap dung nhur tiéu chuin
DAB/DAB-+ hoic tiéu chuan DRM/DRMH+.

Thir ba, hinh thanh bao chi mang xa hdi, vdi sy
xuét hién bao chi trén fanpage, FaceBook, You-
Tube, Zalo, Instagram, Spotify, Google Podcast,
Amazon Music, SoundCloud. .. Nhiéu co quan béo
chi di tan dung mang xa hoi dé tang cuong twong
tac voi cong chiing, lan toa, phd bién thong tin dién
rong (xu hudng “distributed content”, nghia la noi
dung béo chi dugc phat hanh boi bén thit ba). Theo
Tong bién tap bao Nhan Dan Lé Qudc Minh, bao
Nhén Dén chuyén doi manh mé fanpage trén Fa-
cebook, 1am noi dung tiéu chuén hon va chi sau 1
thang, luong tiép can da ting 5.000%, sd lugng
nguoi theo doi da ting gip 7 14n so véi trude khi
thay d6i. Bao tao tai khoan trén TikTok va chi trong
mdt thoi gian ngén da dat hon 1,4 triéu luot thich,
nhiéu video clip dat 3-4 triéu lugt xem®.

Thi tw, phan mém quan 1y toa soan sb (quan tri
ndi bd 56) duoc ing dung 6 mot s toa soan. Chéng
han, v6i phin mém quan ly didu hanh vin ban
VNPT - ioffice 4.0, trén nén ting cong nghé Mi-
crosoft, hau hét hoat dong cua co quan dugc dua
1én modi trudong s6 nhu: quan tri hé thong, quan tri
ndi dung, quan tri bién tap, chi tra thu lao nhuan

but, thiét ké, trinh bay, thu vién luu trit, hoi hop on-
line, lam viéc tir xa... Phin mém nay ho trg rat
nhiéu cho hoat ddng toa soan, tir giup tiét kiém thoi
gian, cong strc lao dong, dén tiét kiém chi phi, nhan
luc, dic biét 1a hd tro nang cao tinh tién loi cho nha
bao tac nghiép.

Thir ndm, xuét hién hé tac ph'fim béo chi sb, bao
chi dir li¢u (data journalism, inforgraphics, mega
story, long form, lens...), bao chi tri tu¢ nhan tao Al
(phong vién robot, phat thanh vién robot, k¥ thuat
vién robot...); bao chi thuc té d0... Bén canh doi
ngii nha bao ndi dung, bd phan thiét ké trinh bay
hay k¥ thuat, hién nay, cac bao con cé bo phan nha
bao dit liéu. D6 14 nhimg ngudi tw duy bang dit lidu,
¢6 thé khai thac dit liéu & bat ky dau trén khong
gian mang mo. Nha bao dir li¢u chuyén xur ly dir
liéu va khién n6 duoc hién thi trén trang vo1 mot
du 4n manh mé.

Véi bao chi thuc té o, gitp nguoi xem nhu
dang truc tiép chimg kién sy viée, 13 nhan vét trong
su kién, dugc tuong tac véi cac bbi canh, con nguoi
trong moi truong d6. Cong nghé nay rat hitu ich
trong truyén tai thong tin da chiéu, gitip tang do 16i
cudn, hap dan véi cong ching.

Nhiéu co quan béo chi di dung AI dé loc binh
ludn ddc gia, san xuét noi dung tin turec, bién van
ban text thanh voice tu dong trong cac ban tin
video, podcast, audio hay tim hiéu thoi quen ngudi
dung... “Mbi nam, VnExpress nhan gﬁn 5 triéu luot
binh luan, y kién déng gop tir doc gia. Al gitp kiém
duyét binh luan cua doc gia theo céc tiéu chi khong
vi pham dinh hudng thong tin, quy dinh cua phéap
luét cling nhu gia tri thuan phong my tuc”®@. ..

Thir sau, ¢6 sy hién dién rd nét cia bao chi di
dong (Mobile Media, Mobile Journalism). Bao chi
di dong 14 qua trinh thu thap, san xuat, truyén tii
thong tin nho vige st dung dién thoai thong minh
hodc may tinh bang. Hién nay, ¢ Viét Nam, phién
bén bao chi mobile dugc rng dung rong rai. Mot
50 t0 bao tao ra ndi dung danh neng cho phién ban
dién thoai di dong, nhu bao Tudi tré, Thanh nién,
Vietnamnet.vn, Vnexpress.net, Zing.vn... Tat ca cac
to bdo mang di¢n tir cling ung dung phién ban di
dong cho to bao cuia minh. i cung véi tich hop
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cong nghé, ndi dung truyén thong trén thiét bi di
dong ciing xé dich theo cach thirc ngén gon hon,
trong tm hon, hap dan.

Truyén hinh di dong dang 1a xu thé duoc yéu
thich. Nguoi xem dugc thudng thire cac chuong
trinh TV tuong tac theo s& thich véi cach thirc phu
hop v6i man hinh dién thoai di dong va cac thiét bi
thong minh khéc. Khan gia Pai Truyén hinh Viét
Nam d xem truyén hinh trén cac img dung truyén
hinh Internet nhu VTVGo, FPT Play, TV360..., hay
con goi la cac OTT, qua thiét bi di dong.

Phat thanh mobile ciing rat phat trién voi cac
g0i thué bao linh hoat. Pang ky dich vu nay, tit ca
thué bao 2 chiéu co thé chii dong nghe va luu lai
cac chuong trinh radio, chia s¢ tin tirc, &m nhac.
Bén canh d6 1a radio online qua kénh IVR (dich vu
tuong tac thoai tra 101 thong tin ty dong) va kénh
wap/website. Hién nay, tai Viét Nam, dich vu Mo-
biRadio cung cap trén 10 kénh radio truc tuyén: 4
kénh VOV1, VOV2, VOV3, VOV giao thong Ha
Nbi, VOV Giao thong Tp. Ho Chi Minh, FM Cam
xuc va 8 dai khu vuc. ..

Thi bay, mot s6 bao mang dién tr st dung phan
mém phan tich website d& do luong ngudi doc,
ddng thoi, thu hut tuong tic manh mé&. Phan mém
¢6 thé do Iuu lugng truy cap website (Web Traffic),
khéch dén va di trong khoang thoi gian nhét dinh,
s6 luot xem trang (Views) s6 1an nhip chudt vao
lién két (Clicks), s6 lwong khach truy cap duy
nhat (U nique Vlsltors) truy cap lan ddu mdi ngay,
mdi tuan hodc mbi thang, ty 18 thoét trang (Bounce
rate), ty 1& chuyén doi trang (Conversion rate); ty
16 khach truy cap qua dia chi tryc tiép chir khong
thong qua phuong tién truyén thong xa hdi khac;
lu’u lufong truy cap tryc tlep (Direct traffic)... Mot
56 phan mém con co thé xéc dinh thong tin nguoi
ding rét chinh x4c: do tudi, gidi tinh, dia ban sinh
song, quéc gia. ..

Mot s bao ap dung mi QR cho ndi dung quang
ba, dua ban in 1én trang Docbao.vn, nhu bao Nhan
Dan, Quan doi nhan dan, Dai Tiéng n6i Viét Nam...
dé tang luong tuong tac doc, nghe, xem. Tuong tac
bac cao da gitip mot s6 co quan bao chi ap dung
md hinh thu phi bao dién tir (pay wall) d6i voi bai

bao doc quyén, chét luong cao, nhu Tap chi Ngay
nay, Bao dién ttr Vietnamplus.vn. Dau viéc chuyén
dbi tir bao free sang pay wall & Viét Nam con gap
nhiéu khé khin do vap phai thoi quen tiéu dung
thong tin, nhung ciing bat ddu chimg minh ning
luc chuyén d6i s6 vé ndi dung 14 hoan toan kha thi.

T6m lgi, img dung cong nghé s da 1am thay doi
co ban hoat dong ctia cac co quan bao chi. HE sinh
thai truyén thong sb ra doi, mé va linh hoat hon bao
gid hét, voi sy tham gia ctia cong chiing thong minh,
da dang loai hinh truyén thong, da dang hinh thirc
giao Iuu, tuong tac... Cac co quan béo chi ¢6 thé
d& dang thuce hién nhimg chién dich truyén thong,
quang ba san phdm online dén dong ddo cong
ching, dem lai doanh thu cao, 191 nhuan lon. Béo
chi s6 thic day siéu twong tac x4 hdi manh mé: siéu
tuong tac gitra cac to bao voi nhau, gitra to bao voi
cong ching, gitra to' bao vé1 mang xa hdi, gilra cong
chiing véi nhau, gitta cong ching vaoi co quan chirc
nang, gitta co quan bao chi véi cac co quan hoach
dinh va diéu hanh chinh sach. .. Bao chi so tao siéu
dit liéu thong tin trén moi trudng mang, két ndi va
huy dong cong ching cling giai quyét cac van dé xa
hoi & pham vi cong dong, quic gia, quic té...

3. Mt sb thach thirc ddi véi bao chi trong boi
canh chuyén doi so

Tai Viét Nam, chuyén doi s bao chi ndm trong
16 trinh chuyén d6i s6 qudc gia. Tuy nhién, ddy 1a
mdt hanh trinh khong don gian, vap phai nhiéu rao
can, thach thirc. Viéc nhan dién cac rao can, thach
thiic 1a rat can thiét d6i véi co quan quéan 1y nha
nudc vé bao chi va co quan bao chi.

Thit nhdt, d6 13 nhan thirc chua day du vé loi
ich va tam quan trong phai chuyén ddi s6 cua doi
ngii lanh dao, quan 1y co quan bao chi, nhat 1a dbi
v6i nhiing nha lanh dao, quan ly va nha bao c6 tu
duy ngai thay doi, xé dich, trong kinh nghiém. Cho
dén thoi diém hién nay, van con khong it co quan
bao chi “dam chan tai ch”’ trung thanh véi cong
nghé cii, hai 1ong véi sb lugng cong ching da co,
ma chua nhén ro nguy co tut hau trong canh tranh
v6i cac to bao chuyén doi sb.

Thir hai, ngudn vét Iyc chuyén doi s6 con yéu.
Hau hét co quan bao chi hién nay dang “song” dura
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vao quang cdo, tai tro truyén thong, ban béo. .. -
nhing ngudn lyc khong chu dong va dé bi bién doi
boi céc yéu t khach quan bén ngoai. Viéc lo ngudn
thu dé chi tra nhitng khoan c¢b dinh va 6n dinh 1au
nay d 1a khé khan. Trong cai vong luan quan do,

nhiéu co quan béo chi chua viing, chua manh vé tai
chinh dé g dung cong nghé hién dai, thué doi ngii
k¥ thuat phin mém va dao tao nhan luc thich img.

Bén canh do, chuyén d6i s6 bao chi can su hd
tro kinh phi, nhan luc cua co quan cht quan bao chi.
Tuy nhién, nhiéu co quan chii quan hién nay van
dung ngoai, mac cho co quan bao chi ty buon trai
hoac thur nghiém.

Thi ba, nhan Iyc chuyén déi s6 chua manh. Mot
14 chua manh vé kha ning 1am chu k¥ thuét, hai 1a
chua manh vé ky ning sang tao ndi dung.

C6 thuc &, ki thuat cong nghé va k¥ ning tac
nghiép cho bao chi chuyén doi sb chil yéu dugc du
nhap, tiép bién tir nudc ngoai, khong phai nha bao
nao cling tu hoc, tw may mo, tu rat kinh nghiém ma
thanh. Qua trinh tu hoc dién ra khong dong déu
trong doi ngii nha bao, tao thanh diém nghén.

Vé ndi dung, k¥ thuét sb thach thirc nha bao
phai sang tao va lam duoc nhiéu diéu khac biét.
Cdng nghé chi 1a don bay, con lam thé nao dé tao
duoc sy khac biét, dé mdi to béo mang ban sdc
riéng, khong bi hoa Ian trong dan dong ca thong tin
xudi chiéu, méi 1a ban chat chuyén doi s6. Dé bao
chi chuyén doi s6 thuc s, nha bao phai co ky thuat
tac nghiép hién dai, tir k¥ ndng khai thac thong tin
s, ky nang kiém chung thong tin, k¥ ndng sang tao
v t6 chirc san pham béo chi da phuong tién, c6 ki
thuat 1ap trinh, biét hop tac lién nganh. ..

Tuy vdy, tit ca didu ndy van 1a thach thirc khong
nho v6i hau hét nha bao Viét Nam von dang quen
vdi cach 1am bao truyén thong,

Thit tir, chuyén doi sb béo chi gan cht véi In-
ternet va phan mém cong nghé. Do d6, cac van dé
an ninh mang, nan tin gia, vi pham ban quyén...
dem lai nhiéu rii ro. Néu co quan bao chi khong
c6 giai phép vé cong nghé, vé ludi loc tin gia, bao
v¢ ban quyen, thi nguy co ¢6 thé dén bt ky lic nao,
khong chi gay ton that vé kinh t&, mat luong cong
chiing, ma con ton kém thoi gian khic phyc, anh

huéng dén thuong hiéu t& bao.

Thi ndm, cong nghé s6 thay d6i hang ngay, anh
hudng khong nho dén hoat dong ciia bao chi. Hién
tai, cong ngh¢ Extended Reality (XR), con goi la
thuc t& 40 m& rong, va Facebook véi Metaverse -
vil tru 40, s€ trd thanh hién thyc trong 3-5 ndm nira.
“Khi thé giéi phat trién theo hudng nay, ching ta
s€ khong doc bao, khong xem tivi, khong theo doi
ndi dung s6 theo cach thuc hién nay; khong s
dung may tinh, khong str dung dién thoai theo kiéu
dang dung... Véi su thay d6i mang tinh dot pha Ay,
chiing ta chua dinh hinh dugc la gi trong vong 3-5
nam tdi thi kha khoé khan cho cac co quan bao
chi”®, Nhu vy, nhirng thuén loi dan xen khé khan
vé cong nghé dang thach thirc chinh sach ciia Nha
nudc va tu duy chién luoc ciia tong bién tap.

Thi sdu, thiéu chinh séch ciia Nha nude dinh
hudng va hd tro chuyén dbi s6 véi nhimng quy dinh
cu thé quy trinh trién khai, phuong thirc khai thac
tai nguyén dir liéu mang diing luat, ddm bao an toan
an ninh mang. Hién nay, du thuc tién bao chi van
dong, thay doi, nhung luat bao chi vé co ban van
“dimg yén tai chd”, chua dé cap dén chuyén doi sb
voi nhﬁng quy tic hoat dong, nén tang cong nghé,
nguon nhan lyc, phuong thurc quan ly..., do vy,
chua tao dwoc diém twa phéap 1y chic chan cho co
quan béo chi.

4. Giai phap quan ly dé thiic day chuyén doi
s6 bao chi

Cling nhu quan 1y bao chi n6i chung, quan 1y
chuyén ddi s6 bao chi can dén vai tro ctia co quan
quan Iy nha nudc vé bao chi va vai tro ctia ban bién
tap tai co quan bao chi - dai dién cao nhét la téng
bién tap.

- Déi véi Nha nudc:

+ H6 tro ha tang cong nghé, dam béo an todn
théng tin. Chuyén d6i sd quoc gia 13 mot chu
truong 16n cia Pang, Nha nudc. Dé cac co quan
béo chi chuyén dbi s6 thanh cong, vai tro ciia Nha
nude rt quan trong. Khong chi tao hanh lang phap
1y cho thir nghiém cong nghé mdi, Nha nude con
can hd tro xdy dung ha tang, nén tang cong nghé,
hd tro an toan thong tin, canh bao khic phuc su cd
cong ngh¢ thong tin. ..

LY LUAN CHINH TR VA TRUYEN THONG - S53/2022 53



NGHIEN cUU - TRAO POI

+ C6 chii truong, chinh sach hé tro xdy dung,
xit Iy, chia sé co s¢ diF liéu quoc gia. Trong qué
trinh chuyén déi s6, co so dit liéu qudc gia va xir Iy
co s& dit liéu chinh xac s€ glup ich cho co quan bao
chi khai thac, str dung. Mudn vay, can co sy vao
cudc cua nhiéu bo, ban, nganh, nhiéu linh vuc. Nha
nudc can hd trg ban hanh chinh sach, thiic diy cac
bd, nganh chuyén d6i & manh mé, tir d6, béo chi
duoc khai thac va phan anh thong tin thuan loi.

+ C6 co ché dit hang bdo chi. Nha nudc nén
6 co ché dat hang, giao nhi¢m vu cho co quan bao
chi tir ngudn ngan sach nha nudc, trong do, tap
trung cho mét sé co quan béo chi chu lue quéc gia
va dia phuong, cac co quan bdo chi cé dnh hudng
16n trong xa hoi, vira gitp bao dam tinh dinh hudng
ctia thong tin, vira gitip cac co quan béo chi ¢6 diéu
kién chuyén di s6 ding tam.

+ H6 tro'von vay cho co quan bdo chi. Bai toan
vé kinh phi cho cac co quan bao chi chuyén déi sb
rat kho giai néu thiéu sy hd tro cia Nha nude va cac
co quan chitc ning. Nha nudc nén c6 chinh sach hd
trg von, cho vay véi lai sudt 0% trong vong 15 - 20
nam dé co quan bao chi co diéu kién trang bi co s¢
vat chét, dau tu trang thiét bi phu hop.

- Déi véi co quan quan ly nha nudc vé bdo chi:

+ Xdy dung co ché, chinh sach phit hop cho
chuyén d6i s6 bdo chi. Mubn quan 1y tot chuyén doi
s bao chi, trude hét, phai co chinh sach, phap luét
phfl hop B6 Thong tin va Truyén thong phéi linh hoat
nam bt su van dong thyc tién, k1p thoi dé xuat du
thao Luét Béo chi stra ddi trinh Quéc hdi xem xét va
b6 sung cac vin ban dudi Luat danh cho chuyén doi
s0, tao didu kién dé bao chi hoat dong.

Bo ciing can tan dung dich vu thong tin internet
nham chu dong cung cap thong tin chinh thdng, co
dinh hudng t61 cac co quan bao chi. Déng thot, tan
dung phan mém dé lién két chudi, phét hién sai pham
va canh bao sai pham trong hoat dong bao chi, chu
dong g6 bo thong tin vi pham luat.

+ Co bo phan fur van, tham muu vé chuyén doi s6
cho co quan bao chi. B phan tu vén, tham muu do
Bo Thong tin va Truyén thong, cac UBND tinh,
thanh phd 14p nén bao gdm céc chuyén gia, cac doanh
nghiép cong ngh¢, cac don vi quan ly, dai dién cac

co quan bao chi chuyén doi s manh. Day 1a bd phan
¢6 chirc ndng giai ma, tu van cach thic chuyén doi
s6 phit hop cho mdi loai hinh, tham chi 1a mdi co
quan bao chi.

+ Thiét Idp phan mém céng nghé phii hop

Vi tu cach co quan quén ly nha nudc vé bao
chi, B6 Thong tin va Truyén thong can la cO quan
di dAu, hd tro va huéng din chuyén di s6 cho cac
co quan béo chi. Mot s6 nén tang cong nghé ma Bo
Théng tin va Truyén thong c6 thé xay dung dé hd
tro chuyén doi s6 bao chi 1a nén tang quan Iy toa
soan dién tir; nén tang phan tich thong tin du luén
trén mang xa hoi; nén tang phong, chdng tan cong
va tmg ctru khéan cp cho hé théng thong tin...

- Déi véi tong bién tip co quan bao chi

+ Tu duy “Digital first”. Diéu kién trudc hét dé
chuyén déi s6 thanh cong ciia cac co qua bao chi la
sy thay d6i nhan thire ciia ngudi dimg dau. Tong bién
tap phai coi chuyén doi s6 1a lua chon bit bude,
khéng thé dao nguoc. Nhu‘ng pham chét can ¢6 trong
tu duy chuyén doi gom: Nhay bén chuyén ddi s,
luong trudce nhiing khé khan, thuan loi, thoi co, thach
thirc; ¢6 chién luge chuyén déi sd, tim duoc bude di
thich hop; ¢6 tur duy kinh té bao chi s6; manh dan dau
tu ngudn nhan luc bao chi sd; tao cam himg, dong
Iyc cho nhan vién dudi quyén. ..

+ Hoach dinh chuyén d6i 56 theo I trinh phu
hop. Viéc chuyén d6i s6 khong thé thuc hién cting
lac. Co quan bao chi c6 thé tién hanh chuyén doi
s theo 4 viing. Trudc hét 1a s6 hod toan bo tai san
thong tin; thir hai 13 tai cu tric quy trinh hoat dong;
thir ba 14 co cdu lai t6 chirc va nhéan su phu hop;
thl’I tula chuyén d6i cac mbi quan hé (quan hé kinh
té, quan hé ddi tic, quan hé cong chung) tor moi
trudng truyén théng sang moi truong sd./.

(1) Thay déi it ai ngo t6i & bao Nhdn Dén va bi mdt ciia chién
lugc Digital first trong dai dich, Hoang Ly, https://ictvietnam.vn/
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digital-first-trong-dai-dich-20220124110125527.htm.

(2) Tri tué nhan tao.: Co hoi phat trién cho bao chi thoi dai
cong nghé, Minh Thu, https://ictvietham.vn/tri-tue-nhan-tao-co-
hoi-phat-trien-cho-bao-chi-thoi-dai-cong-nghe-20220108 14452
0691.htm.

(3) Chuyén doi s6 trong béo chi la xu huomg khong thé dio
nguoc, Bao Lam, https://ictvietnam.vn/chuyen-doi-so-trong-bao-
chi-la-xu-huong-khong-the-dao-nguoc-20211224103510838.htm.
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